
 

 

 
CORRIDOR MPO EXECUTIVE COMMITTEE MEETING MINUTES 

Palo City Hall, Council Chambers 2800 Hollenbeck Rd, Palo, IA 

Wednesday, August 11, 2021 at 8:30 AM 

 

 

 

 

 

 

 

 

 

 

 

 

MPO Staff Present: Liz Darnall, Hilary Hershner & Bill Micheel 

Non-MPO Staff Present: Kesha Billings 

 

Chairperson Olson called the meeting to order at 8:30AM.  

 

Roll Call was answered with seven (7) members present. 

 

Public Comment Period 

None 

 

AGENDA 

Action/Discussion Items 
 

1. Approve Minutes from July 7, 2021 Meeting 

Eric Van Kerckhove motioned to approve the July 7, 2021 meeting minutes. Seconded by Grant Harper. 

The motion carried. 

 

2. TIP Amendment for Tower Terrace Road as Illustrative Project 

Liz Darnall shared a presentation on the TIP Amendment for Tower Terrace Road as Illustrative Project. 

She mentioned that the Corridor MPO submitted a RAISE application for the entire Tower Terrace Road 

corridor in July for $25M. Darnall said that to better demonstrate the region’s commitment to this project, 

it was suggested to put this project into our TIP as “illustrative.” She stated that as an illustrative project it 

does not have funds awarded to it, but it shows the total project cost and is typically programmed during 

the NEPA determination process. Darnall further stated that if federal funds are awarded, local jurisdictions 

need to be prepared to fund the remainder of the project though STBG and local match. Additionally, 

another amendment will need to be considered if awarded; $8.807M STBG and $7.350M Local. Darnall 

stated that if no funds are awarded the Executive Committee can take action without Policy Board’s input; 

however, Executive Committee could provide a recommendation to the full Policy Board. Darnall 

mentioned that Staff’s Recommendation is that Executive Committee approve the Tower Terrace Road 

corridor as an illustrative project in the TIP. 

 

Chairperson Olson asked who is requesting this change. Darnall replied that no one is and that the Federal 

Highway if awarded funding to the project would program it in as illustrative. Darnall and Bill Micheel 
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both stated that putting it in as an illustrative project would demonstrate the jurisdictions commitment to 

the project would could appeal more to the RAISE grant. Chairperson Olson asked which for the location 

on Tower Terrace Road that this project applies too. Darnall replied that it is from Edgewood Rd in Cedar 

Rapids to Highway 13 in Marion. Darnall provided a spreadsheet of the financial breakdown of the 

proposed funding split of STBG and Local funds. Darnall mentioned that if they get the money awarded to 

the project then the MPO will have three years to get it under construction and that the jurisdictions will 

have to be prepared to defund some projects in order to fund this project. It was asked why we would have 

to defund projects; Darnall replied that the MPO would not necessary have to defund projects but they 

would have to come up with the STBG funds and local match. Grant Harper asked what the probability of 

receiving the RAISE Grant. Micheel replied that it is a very competitive process and they usually award 

one project per state. Harper asked what the competition like within the state is. Micheel replied that he 

does not know who has submitted anything from the state. Chairperson Olson stated his opinion, saying 

that he does not feel that this needs to go to Policy Board for approval and called for a motion.   

 

Bill Bennett motioned to recommend approval of the amendment. Seconded by Bernie Frieden. The motion 

carried unanimously.  

 

3. TIP Amendment for 6th Street Connector in Cedar Rapids 

Hilary Hershner shared a presentation on the TIP Amendment for the 6th Street Connector in Cedar Rapids. 

She gave some background on why amend the TIP. She mentioned that the City would like to add three 

required (by Union Pacific Railroad) closures to the project, which requires a TIP Amendment. Hershner 

stated that the City would also like to spend some of the STBG money awarded to this project on the closing 

of three at-grade railroad crossings. She mentioned that the TIP amendments required for project changes 

related to: cost; schedule; funding sources; fiscal constraint; scope/location changes. Hershner said that this 

change would alter the project’s description and project location, therefore requiring a formal TIP 

amendment. Hershner provided some details about the project; she mentioned that the current project 

description is “in the City of Cedar Rapids, Connect 6th ST at B Ave NW to E Ave NW.” She said that the 

amendment would add “and include the closure of three Union Pacific Railroad Crossings”; she shared 

images of the location of the project. Hershner mentioned that they would add in the location of the three 

railroad crossing closures which are: B Avenue NW (between 8th St NW and 6th St NW); I Avenue NW 

(between 5th St NW and 4th St NW); and 10th St SE (between 16th Ave SE and 15th Ave SE, closer to 15th 

Ave). She shared a map of the three proposed railroad closure crossings. Hershner mentioned that the Staff’s 

Recommendation is to approve this TIP amendment to 6th St NW project and recommend Policy Board also 

approves this at their next meeting.  

 

Chairperson Olson asked if there were any questions; no questions were asked; Chairperson Olson called 

for a motion.  

 

Harper motioned to recommend approval of the amendment. Seconded by Van Kerckhove. The motion 

carried unanimously.  

 

4. Update on Corridor MPO-funded Grants 

Hilary Hershner shared an update on the Corridor MPO-funded Grants. Hershner stated that the purpose of 

the grant is to provide an opportunity for member jurisdictions to access federal planning funds to hire a 

consultant to complete a plan of study they may not otherwise be able to fund. She said that the grants were 

up to $95,000 in federal planning (PL) funds from the Corridor MPO and that a 20% local match was 

required and it could be split between two projects. She also said that the MPO would be the primary project 

manager for the MPO-funded Grants. 

 



 

 

Marion Indian Creek Recreational Study 

Hershner reviewed the Indian Creek Recreation Access Concept Plan which was allocated $40,000 for a 

total cost of $60,000; the project was awarded to ISG. Hershner said that the plan will present proposed 

improvements to riparian corridors through Marion to attract funding to enhance recreational access to 

creek(s). And that the plan will provide community leaders with necessary information to move forward 

with funding and implementing projects; and builds upon work done by Creekside Pride committee in 

Marion. She mentioned that the plan will include visual graphics of specific locations for stream access 

improvements; which includes plan views, design renderings, cost estimates, and brief narratives describing 

existing conditions and elements of proposed improvements for each site.  Additionally, she mentioned that 

stream access improvement projects include: streambank stabilization channel protection; impoundments; 

and carry down structures to stream. She shared a map of the concept plan’s location and a few pictures. 

Hershner shared the plan timeline: kickoff meeting would happen this month; first outreach event this 

month or next; Sept – January – work on concepts; January 2022 – second outreach event; January- March 

2022 – finalize concepts; April 2022 – third outreach event; April – June 2022 – draft plan; and in June of 

2022 – final plan and approval. 

 

Linn County Highway 100 Bridge Study 

Hershner reviewed the Highway 100 Trail (Biechler) Bridge Study which was allocated $55,000 for a total 

cost of $120,000; Snyder and Associates was hired as the consultant. Hershner mentioned that the project 

looks at viability and condition of existing bridge piers to see if they can be used for a trail bridge over 

Cedar River. She mentioned that the project will produce a minimum of three alternate designs based upon 

piers’ structural viability, including cost estimate and analysis report for each design. She shared a map of 

the location. She stated that the Bridge is a key connection point for the 5 phases of the Highway 100 Trail. 

They plan timeline will kick off with a meeting this Thursday and is expected to be complete in February 

of 2022.  

 

Harper had a comment regarding the Linn County Highway 100 Bridge Study; he hopes that the piers are 

able to be used. Brent Oleson mentioned that if they are not able to be used physically, they can look at 

incorporating them aesthetically.  

 

Reports/Member Updates.  

Hershner mentioned that there may be a Policy Board meeting in September to discuss the Travel Demand 

Model.  

 

Bill Micheel shared that he is leaving the City for another position based out of Kansas City but will still 

be local. He shared his gratitude for the MPO, City, and County.   

 

Adjournment 

Van Kerckhove motioned for adjournment. Seconded by Vice Chairperson Chuck Hinz. The meeting 

adjourned at 9:01 am.  

 

Respectfully Submitted, 
Amy Cannon, Administrative Assistant 

Community Development 


