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ADDENDUM #1 
  

To: All Companies Interested in Submitting a Proposal 
From: Rebecca Johnson, CPPB, Purchasing Agent 

Bid: Consulting Services for New Zoning Code (RFP #PUR0615-252); Dated:  Sept. 15, 2015 
Subject: Addendum #1 (2 pages) 

Date: October 5, 2015 
 

 

The following questions and/or clarifications were asked relative to the above-listed Request for Bid. This 
memo is sent for clarification to all companies to whom the bid was sent. 
 
 

Question:  While we realize that sealed financial proposals are a part of the bidding process, does the City 
have an anticipated/targeted budget range for this project? 

 
Answer:   The anticipated range is $200,000 to $250,000, however, there are many variables involved 

that will impact the contract amount including, but not limited to, strategy, approach taken to 
the project, level of City staff participation, etc. 

 
 

Clarifications from pre-proposal meeting held on September 29, 2015: 
 

 The City desires to have the selected Consultant assist with determining the approach to take for this 
project (use based codes, form based codes, or a hybrid of both). 

 The Consultant should plan on significant stakeholder outreach with a high level of public participation 
for this project. 

 The project will include multiple meetings with the City Council, Planning and Zoning Commission, 
Board of Adjustment, Council Development Committee, etc. throughout the process. The desire is to 
take portions of the project to each group throughout the project to get any potential issues addressed 
before the update is presented for final approval. 

 The project management team will be led by Anne Russett, Planner in the Community Development 
Department, and will include other City departments, such as Public Works, Development Services, 
Parks and Recreation, etc. The number of people to be included on the team has not yet been 
determined. 

 City staff will be responsible for scheduling project meetings and assisting with logistics. 

 There will be a steering committee that includes various community representatives. The City will be 
open to input from the awarded Consultant regarding the representation that should be included on 
the steering committee. 

 It was stated at the pre-bid meeting that Chapter 32B – Floodplain Management Ordinance, Chapter 
32D – Communications Towers, and Chapter 33E - Sign Code would be part of this project; however, 
only to the extent that these chapters will need to be reviewed as part of the review of the 
municipal code task. This review will help to identify any issues or inconsistencies between these 
chapters and Chapter 32. The scope of services and the recommended amendments will focus on 
Chapter 32 – Zoning.    
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 City staff will be responsible to update the City’s current GIS application with data, shape files, etc. to 
be provided by the Consultant. 

 Examples of issues to be considered for this project include, but are not limited to, housing choice, 
joint live/work housing, tiny houses, micro housing, the City’s complete streets plan, multi-modal 
transportation, etc. 

 The Consultant will need to be available for meetings in Cedar Rapids as needed throughout the 18-24 
months of the project such as public meetings, City Council meetings, adoption meetings. Some 
meetings can be attended remotely. 

 All zones on the current zoning map need to be analyzed to determine if discrepancies need to be 
corrected as part of this process. 

 The development of a new zoning map will be included as part of this process with heavy participation 
from City staff. 

 City staff will be very active in this project to review and provide feedback each step of the way. Staff 
will lean on the awarded Consultant for expertise. The level of City staff involvement will vary with 
each phase of the project. The City has the capacity to commit significant staff time to this project and 
will make it a high priority. 

 The project has broad support but there could be some hot-button issues. The City intends to hit 
issues with potential conflict early in the process to avoid issues with final approval. 

 A review of the City’s current administrative and non-administrative processes will be part of the 
process. For more information on the City’s current land development processes, please visit:  
http://www.cedar-rapids.org/government/departments/community-
development/landdevelopment/pages/default.aspx 

 

Firms represented at pre-proposal meeting, in alphabetical order: 

Code Studio 
Confluence 
Dover, Kohl & Partners 
Duncan Associates 
Kendig Keast Collaborative 
RDG Planning & Design 
Shive-Hattery 
Winter & Company 

 

 

 

The Purchasing Services Division will accept written questions regarding the Request for Proposal 
until 3:00 p.m. CDT on Friday, October 16, 2015.  Fax (888) 815-3659 or e-mail (r.johnson2@cedar-
rapids.org) all questions to Rebecca Johnson.  Any and all questions will be responded to in the form 
of written addenda to all Proposers.  All addenda that you receive shall become a part of the contract 
documents and shall be acknowledged and dated on the bottom of the Signature Page (Attachment 
C). The deadline for proposal submittal is Friday, October 30, 2015 before 3:00 p.m. CDT. 
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