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City of Cedar Rapids
Finance & Administrative Services Committee
City Council Chambers
City Hall, 101 1% Street SE
Wednesday, October 26, 2016
4:00 pm — 5:00 pm

Purpose of Finance & Administrative Services Committee: To enable the City Council to
discuss and evaluate in greater detail these specific issues that directly impact the financial
and organizational strength of the City of Cedar Rapids.

City Council Committee Members:
Council member Kris Gulick, Chair
Council member Justin Shields
Council member Susie Weinacht
e Mayor Ron Corbett is an ex-officio member of all Council Committees per City
Charter Section 2.06.

Agenda

Approve Minutes from last meeting

Review financial information

Update on December 1 renewal insurance policies
Buy local discussion

Future topics suggestions
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Public Comment: (2 minutes per person, total maximum of 10 minutes per meeting)

Outstanding items update:
None

Future Topics:

1. Regional services

2.  Development financial incentive process

3.  Entrepreneurial development economic development incentives and land use issues
4.  Efficiency efforts

Any discussion, feedback or recommendation by Committee member(s) should not be construed or understood to be an action or
decision by or for the Cedar Rapids City Council. Further, any recommendation(s) the Committee may make to the City Council is
based on information possessed by the Committee at that point in time.

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies or procedures to participate
in a City program, service, or activity, should contact Casey Drew at 319-286-5097 or email c.drew@cedar-rapids.org as soon as
possible but no later than 48 hours before the event.
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