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City of Cedar Rapids
Finance & Administrative Services Committee
Blairs Ferry Conference Room
City Hall, 101 1% Street SE
Tuesday, May 5, 2015
4:00 pm — 5:00 pm

Purpose of Finance & Administrative Services Committee: To enable the City Council to
discuss and evaluate in greater detail these specific issues that directly impact the financial
and organizational strength of the City of Cedar Rapids.

City Council Committee Members:
Council member Kris Gulick, Chair
Council member Scott Olson
Council member Ralph Russell
e Mayor Ron Corbett is an ex-officio member of all Council Committees per City
Charter Section 2.06.

Agenda

Approve Minutes from last meeting

Review financial information

Updated on City lease with Downtown Parking Management and discussion of extending
agreement.

FY 2015 Budget Amendment

Hotel Motel Application Review Update
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Public Comment: (2 minutes per person, total maximum of 10 minutes per meeting)

Outstanding items update:
None

Future Topics:

Long term financial plan update

Regional services

Development financial incentive process

Entrepreneurial development economic development incentives and land use issues
Financing for flood protection

LOST Streets — Review funding process

Efficiency efforts
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Any discussion, feedback or recommendation by Committee member(s) should not be construed or understood to be an action or
decision by or for the Cedar Rapids City Council. Further, any recommendation(s) the Committee may make to the City Council is
based on information possessed by the Committee at that point in time.



