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ADAADVISORY COMMITTEE BY-LAWS

Section I. Creation, Name, and Authority
A committee of citizens, which shall be known as the ADA Advisory Committee (hereafter, the Committee), is
hereby created at the direction of the Cedar Rapids City Council.

Section ll. Purpose
It shall be the purpose of the Committee to assist the Cedar Rapids City Council and Linn County Board
of Supervisors with matters related to the Americans with Disabilities Act (ADA).

Sectionlll.Functions
The ADA Advisory Committee shall:

1.
2.

10.
11.

Section
1.

Provide advice new and existing programs, services, and facilities as it relates to Title || ofthe ADA.
Provide recommendations to improve accessibility to new and existing programs, services,and
facilities.

Develop relationships with other organizations serving individuals with disabilities as
identified by the ADA, including serving as liaisons between the Committee and organizationsto
which Committee members belong.

Identify accessibility needs and issues related to City and County programs, services, and facilities.
Annually develop a work plan consisting of goals and objectives for the Committee to pursue and
report to the City Council and Board of Supervisors.

Provide opportunities for community organizations, special interest groups, and the general public
to comment on alternatives and proposals related to accessibility improvements under consideration
by the City Council or Board of Supervisors.

Disseminate information to all interested, affected, and/or concerned groups and citizens about City
Council or Board of Supervisor plans or decisions related to the Committee's work.

Actively engage in education and outreach activities related to accessibility issues, the ADA, and
improvements to new or existing programs, services, and facilities of the City of Cedar Rapids and Linn
County.

Direct ADA complaints to the appropriate agencies and staff (staff for Title Il issues and Civil Rights for
Title Ill issues).

Monitor all ADA complaints received by the City and Linn County.

At the end of each fiscal year, provide a report to the City Council and the Board of Supervisors
on the work and accomplishments of the Committee.

IV. Responsibilities

ADA Advisory Committee members should seek out opportunities to discuss issues of

accessibility with residents in the community they have been appointed to represent, to familiarize
themselves with the range: of public opinion among residents with diverse social and economic
backgrounds.:

The ADA Advisory Committee shall monitor the City's and County's efforts to adhere to the
requirements set forth in the ADA.

The ADA Advisory Committee shall address itself to those additional tasks assigned to it by the City
Council or Board of Supervisors as requested.
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4. The ADA Advisory Committee shall consider any issue brought before it by the public, its members,

and City staff so long as that issue directly relates to issues of accessibility or the ADA in Cedar
Rapids or Linn County. If, in its opinion, action or further study is required, the ADA Advisory
Committee shall so report to the City Council or Board of Supervisors, refer the matter to the Civil
Rights Commission, or other appropriate organization.

ADA Advisory Committee members shall familiarize themselves with the ADA, and the status of
existing City and County programs, services, and facilities. Although a general familiarity with the
ADA will be necessary, members are not expected to become experts inthe legislation's technical
aspects.

Each member of the ADA Advisory Committee is expected to demonstrate their interest inthe ADA
Advisory Committee's activities through active participation in ADA Advisory Committee meetings
and public information and community involvement efforts. Should any member be absent from
three (3) consecutive ADA Advisory Committee functions regardless of cause, the staff shall notify
the Chair of the attendance issue and contact the member to discuss continuation of service. - If
the member cannot commit to regular future service, the Chair will notify the Mayor or Board of
Supervisors and request the position be filled. By majority vote, the ADA Advisory Committee
members can recommend removal to the Mayor or Board of Supervisors of one of its members
for reasonable cause.

If at any time, the City Council or Board of Supervisors finds cause that any ADA Advisory Committee
member is not performing his or her duties or is impairing the ability of the ADA Advisory
Committee to meet its responsibilities under these bylaws, that member may be removed by a
majority vote of the elected body that appointed said member.

Section V. Membership

1.

5.

The ADA Advisory Committee will consist of no more than eleven (11) members. No more than six
(6) members will be appointed by the Cedar Rapids Mayor and no more than five (5) members will
be appointed by the Linn County Board of Supervisors.
At least 51% of the Committee must be made up of individuals living with a disability as defined by
the ADA.
The Committee membership may include at least one representative of the following disability types:
Hearing impairment
Intellectual disability
Psychiatric disability
Mobility impairment

e. Vision impairment
The Committee membership may include at least one representative of the following:

a. Architectural Design

b. Professional service provider for individuals with disabilities as defined by the ADA.

c. Caregivers to persons living with a disability.

d. Transportation service providers to persons living with a disability.
ADA Advisory Committee members shall be residents within the corporate limits of Linn County.

o0 oo

Section VI. Terms of Membership

1.

Members shall be appointed for athree (3) year term. If an appointed member wishes to serve for an
additional term, he or she may formally make a request to the governing bodythat madethe original
appointment.
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2.

Members are permitted to serve no more than two (2) consecutive terms. Members that have
served two (2) consecutive terms and wish to re-apply can do so no sooner than one (1) year
following the conclusion of their previous term.

Section VII. Offices, Duties, and Terms of Office

1.

The first regularly scheduled ADA Advisory Committee meeting following each July 1 shall bean
organizational meeting for the purpose of electing the following officers:

a. Chair

b. Vice Chair

c. Secretary
Each member so elected shall serve for one (1) year, or until he or she is reelected or a successor
elected.
The Chair shall preside at all meetings, call meetings, assign duties to members, appoint
subcommittees, establish the agenda for meetings in consultation with staff, and act as a liaison to the
City Council, Board of Supervisors, other government agencies, and other related committees.
The Vice Chair shall, during the absence of the Chair, have and exercise all of the duties and powers of
the Chair.
The Secretary shall provide the records of all meetings, functions, and activities of the ADA Advisory
Committee, including meeting agendas, summaries, notices, promotional materials and other
documents as deemed necessary. The Secretary shall, during the absence of both the Chair and
Vice Chair, have and exercise all of the duties and powers of the Chair.
In the event of a vacancy in the office of Chair, the Vice Chair shall automatically assume the office
of Chair for the remainder of the unexpired term. In the event of a vacancy of the office of Vice
Chair, the Secretary shall automatically assume the office Vice Chair for the remainder of the
unexpired term. In the event that a vacancy in the office of Secretary, a new Secretary shall be
elected at the next meeting of the ADA Advisory Committee to serve the remainder of the unexpired
term.
In the event that all officers expect to be absent from an ADA Advisory Committee meeting, the
Chair shall appoint another member to serve as Chair protern. Inthe event no Chair pro tern was
appointed, the members present shall elect one of their attending membersto chair the meeting.

Section VIIl. Subcommittees and Task Forces

1.

The ADA Advisory Committee may create subcommittees by resolution to perform specific tasks in
furtherance of the duties assigned by the City Council, Board of Supervisors, or as necessary to
deal with administrative and procedural matters. Members of the subcommittees shall be current
members of the ADA Advisory Committee and be appointed by the ADA Advisory Committee Chair.
At the request of the City Council or Board of Supervisors, the Chair shall appoint ADA Advisory
Committee members to serve on joint task forces with representatives of other organizations.

Section IX. Meetings

1.

2.

Meetings shall be scheduled on a regular monthly basis, or as necessary to accomplish the tasks
assigned to the ADA Advisory Committee by these bylaws. The ADA Advisory Committee shall meet
at least once in any three (3) month period. Special meetings may be called by the Chair, the City of
Cedar Rapids, or Linn County.

An agenda shall be prepared for each meeting by the staff. Al the conclusion of each meeting, the
Chair shall entertain suggestions from the membership for the next meeting’s agenda.
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3. A majority of the ADA Advisory Committee members shall constitute a quorum for the
transaction of business. Vacant positions shall not be counted in determining the quorum
requirement. Affirmative votes by a majority of the members present and voting at any meeting at
which a quorum exists shall be necessary to adopt any measure.

4. Minutes shall be kept of all meetings.

Section X. Adoption and Amendments

1. These bylaws may be amended by the affirmative votes of two-thirds of the ADA Advisory
Committee members, provided a copy of the proposed amendment shall have been sent to every

member at least ten (10) calendar days before it is voted upon. Written votes will be accepted from
absent member.






2015 ADA Advisory Committee Work Plan

Goals: Objectives: Action Items: Timeline Owner
Monitor compliance of Assess current status Invite City and County departments to present on the | Ongoing Committee
the City and County with programs, services and facilities they offer and affirm
ADA regulations. or recommend changes. Follow up on
recommendations.
Monitor ADA complaints Monitor reports from the City, County and Civil Rights | Ongoing City/County staff
Commission regarding complaints pertaining to ADA Committee
issues.
Monitor and receive regular updates from the City’s Ongoing Committee
DOJ settlement agreement and County’s transition
plan progress.
Increase community and | Learn about the ADA Maintain a list of ADA experts and invite them to .
local government present. Ongoing Tim Carson, Tom .
. Hardecopf, Adam Wright
education and awareness
of the ADA and the ADA ADA Committee members attend trainings including a . .
. . . . Ongoing Committee
Advisory Committee. yearly training on Title II.
Encourage City and County wide employee training
and include City and County staff in training Ongoing Committee
opportunities.
Reach out to the City and | Raise awareness of the Committee and the ADA by
County employees as well | promoting through flyers, having tables at fairs, and Kay Fisk, John Haible,
as the community and coordinating with the business community. Develop Ongoing Cherie Clark, Rick Davis,
seek input. and maintain a calendar of ADA events within the Adam Wright
community.
Survey the City and County employees for topics of Ongoing Tom Hardecopf and Cherie
interest for the annual education forum. Clark
Conduct a public education forum. October Kay Fisk, Tom Hardecopf
and Barb Beets
Be a voice for those who | Make recommendations Be a conduit to and provide assistance for individuals
do not have a voice. to the appropriate with concerns, complaints, and grievances by directing Ongoing Committee

jurisdiction regarding ADA
issues

them to the appropriate agency.
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ADA Advisory Committee

Linn County Jean Oxley Public Service Center
935 Second Street SW, Cedar Rapids
February 4, 2016 — 2:00 p.m.

AGENDA

|. Public comment (5 minute maximum)
2. Introductions
3. Approval of November 5, 2015 meeting minutes
4. ADA updates:
a. City
b. County
c. Grievance items
Re-election of Officers
Review of by-laws
Education forum update

2016 Work Plan

¥ O N o U

Next steps and future agenda items

It is the policy of the City of Cedar Rapids that public meetings are accessible to people
with disabilities. If you need assistance in participating in this meeting due to a disability as
defined under the ADA, please call the City Manager’s Office at (319) 285-5080 at least
two (2) business days prior to the scheduled meeting to request an accommodation.





		AGENDA
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City of Cedar Rapids and Linn County ADA Advisory Committee
Linn County Jean Oxley Public Service Center

Thursday, November 5, 2015

2:00-3:00 p.m.

MINUTES

Committee Members present: Cherie Clark, Kay Fisk, John Haible, Tom Hardecopf
Committee Members absent: Barb Beets, Brittany Kerns, Adam Wright

Staff Members present: April Wing

Chair Kay Fisk called the meeting to order at 2:02 p.m.

There was no public comment.

Cherie Clark moved to approve the meeting minutes. John Haible seconded.
There were no objections to the August 13, 2015 and September 21, 2015
meeting minutes. Motion passed.

April Wing announced that the City has awarded the bid to Recreational
Accessibility Consultants (RAC) to be the Independent Licensed Architect (ILA)
required by the Department of Justice (DOJ) that will act as a third party between
the City and the DOJ checking for compliance of all DOJ surveyed facilities. They
will also survey all City facilities that were not surveyed by the DOJ and review for
compliance once actions to remediate the access issues have occurred. In
addition, RAC will develop a plan to help the City bring approximately 4,000 curb
ramps into compliance and will design the first 1,000 ramps to help the City meet
the deadlines set forth by the Settlement Agreement. The City has submitted
items to the DOJ that were due within three months of the effective date of the
agreement.

Randy Burke from Linn County Conservation updated the Committee and shared
pictures of the new “Inclusive Playgrounds” at Squaw Creek and Pinicon Ridge. He
explained it was a two and a half year process that involved input from County





and City staff, people with disabilities as well as people who had family members
with disabilities. The playgrounds feature special playground equipment such a as
“cocoons”, gliders and accessible activity boards for children with disabilities to
enjoy. In addition to the playground being accessible, the routes to the
playground from the parking lot and showers are accessible. Playworld Systems,
the playgrounds consultant, voted the Squaw Creek playground “Playground of
the Year” and will use it in their 2016 advertisements.

There were no grievance items reported to the County or City.

Chair Kay Fisk stated Senator Harkin’s staff will begin to create his 2016 calendar
in December so she will have a better idea then as to when he will be able to
speak at the Committee’s education forum.

April Wing noted that the City is working on a new website and would like the
Committee to review the website for accessibility and offer their feedback before
it goes live. She forecasted this review would take place sometime in March or
April and will keep the Committee updated on the exact date.

Meeting dates for 2016 will be February 4, May 5, August 4 and November 3 with
additional meetings scheduled as needed.

The next ADA Advisory Committee meeting will be held February 4, 2015 at 2:00
p.m. at the Linn County Public Service Center. Agenda items will include the 2016
work plan, review of the by-laws, re-election of officers, and an update on the
planning of the education forum.

The meeting was adjourned at 2:46 p.m.

Respectfully submitted,
April Wing
Administrative Assistant
City Manager’s Office





