Cedar Rapids, lowa, August 17, 2009; 5:00 PM

City Council met in Special Session in City Hall, 3851 River Ridge Drive NE,
lower level conference room, to discuss Key Financial Strategies. Present Mayor Pro-
Tempore Fagan, Council members Gulick, McGrane, Podzimek, Shields (5:38), Vernon
(5:30) and Wieneke. Also present were City Manager Prosser and Finance Director Casey
Drew. Absent, Mayor Halloran and Council member Shey.

The following items were discussed: 1) key financial strategies/recommendations
completed in FYQ9 or scheduled for completion in FY10; 2) ongoing assumptions that
are part of key financial strategies; and 3) key financial strategies/recommendations for
FY11 and beyond. Recommendations will be finalized and City staff will prepare the
financial component to the KFS to be reviewed on October 1, 20009.

Council adjourned at 6:20 PM.

Amy Stevenson, Deputy City Clerk



