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Project Objective

ÂDevelop and implement a citizen satisfaction measurement 
system that provides reliable measures of citizen satisfaction 
and other key issues and allows Cedar Rapids to base key 
decisions on reliable and valid data

ÅConduct research biennially

ÂEstablish baseline measures of citizen satisfaction

ÅBenchmark these key measures against national averages

Â Identify citizen requirements / expectations / priorities for 
services

ÅInform current budget and resource allocation decisions
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Research Approach

ÂOver 600 telephone interviews were completed with Cedar Rapids 
residents

ÅLandline (n = 550)

ÅCell phone (n = 53; 33 of which were cell phone only households)

ÅProvides a level of error of plus or minus 4 percentage points at a 95 
percent confidence level

ÂSurvey averaged 33 minutes in length

ÅResponse Rate achieved: 21% (landline); 4% (cell phone)

Â Response rates higher than typically achieved for RDD surveys

ÅRefusal rate was 45 percent

Â Slightly higher (4 percentage points) than typical potentially due to longer 
survey length



CEDAR RAPIDS
QUALITY OF CITY SERVICES
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City Services ïTop Performers

Cedar Rapids does well delivering fundamental city services.
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City Services ïImprovement Opportunities

Road Maintenance, Sidewalk Maintenance, and 
Libraries are areas for improvement.
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Perceived Quality of City Services Compared 
Similarly-Sized Cities

Nearly four out of five citizens feel the quality of CR services is the 
ñSameò or ñBetterò than those in comparably-sized cities.  

CRôs ratings are equivalent to those given by residents of other 
similarly-sized cities.
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Quality of Service Provided by City 
Employees
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The vast majority (88%) of Cedar Rapids residents says the 

quality of service provided by city employees ñmeetsò or 

ñexceedsò their expectations.

.



Quality of Service Provided by City 
Employees
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All specific aspects of service provided by city employees 

ñmeets or ñexceedsò expectations.
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Effectiveness of Communications

Information on city programs and services are readily available but 
the city could communicate more effectively.
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Best Way to Communicate

ñDirect Mailò and ñYour City Newsletterò are the best ways to 
communicate with Cedar Rapids residents.
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DELIVERY OF SERVICES & 
PROGRAMS
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Delivery of City Livability Characteristics
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Cedar Rapids ñmeetsò or ñexceedsò citizen expectations for all 
aspects of city livability.

Mean is based on 5-point scale where ñ1ò signifies "does not meet expectations at allò and ñ5ò signifies 

ñgreatly exceeds expectations.ò  The mid-point (3) signifies that the city ñmeets citizen expectations.ò



Importance of City Livability Characteristics

Significant Contributors
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Five areas are significant contributors to residentsô overall 
perceptions of quality of life and the degree to which the city meets 

resident expectations.
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Quality of Community
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A continued focus on providing affordable housing close to work will  
improve resident perceptions of livability and community.
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Quality of Planning

Better communication of the cityôs strategic vision as well as 
planning for future traffic could have a positive impact on quality of 

planning ratings.
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Quality of Economic Development
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Cedar Rapids receives relatively high marks for its reasonable cost 
of living.  However, citizens feel the city could do more to improve 

the cityôs long-term economic vitality.
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Quality of Public Safety
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More than one-third report concerns regarding violent, gang, and 
drug-related crimes.  

Property maintenance is also a potential issue.
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Quality of Environment

11% 12% 13% 22% 21%

89% 88% 87% 78% 79%

0%

20%

40%

60%

80%

100%

Water quality  Quality of natural 
environment

Cleanliness Air quality Environmental 
stewardship

Exceeds 
Expectations

Meets 
Expectations

Doesn't Meet 
Expectations

While ratings for the environment are high, Cedar Rapids could do 
more to improve air quality and promote environmental 

stewardship.
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Quality of Open Space & Recreation
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Cedar Rapids receives high marks for all aspects of open space and 
recreation but notably for proximity of neighborhood parks.
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Quality of Downtown Development
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Cedar Rapids residents have expectations for downtown that are 
not currently being met.
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Quality of Transportation Alternatives
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While getting around by car is not an issue, the city could do more 
to support the use of alternative modes ïbicycling, walking, and 

transit.
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Quality of Arts & Libraries
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The city meets citizen expectations for all aspects of supporting arts 
and libraries.
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Quality of Social & Health Services
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Cedar Rapids receives high marks for availability of preschool 
education and child care services but these services may not be 

affordable.
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Perceptions of Safety

Residents feel safe in their own neighborhoods.  But they do not 
feel that other neighborhoods or downtown would be as safe at 

night.  

4% 5% 13% 10% 40% 49%

96% 95% 87% 89% 69% 51%

0%

20%

40%

60%

80%

100%

Personal 
Neighborhood --

Daytime

Downtown --
Daytime

Personal 
Neighborhood --

Night

Other 
Neighborhoods -

- Daytime

Downtown --
Night

Other 
Neighborhoods -

- Night

Safe

Neither Safe 
nor Unsafe

Unsafe



25

Overall Quality of Life in Cedar Rapids

The majority of residents report that the quality of life in Cedar 
Rapids ñmeetsò or ñexceedsò their expectations.

How would you rate the City of Cedar Rapids in terms of its overall quality of life?  Would you say it exceeds, meets, does not meet your 
expectations?
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Factors Contributing to Quality of Life

Cedar Rapids is considered a good place to raise children but there 
are opportunities for improvement as a place to retire.

How would you rate the City of Cedar Rapids in terms of . . .?

Mean is based on 5-point scale where ñ1ò signifies ñdoes not meet expectations at allò and ñ5ò signifiesò greatly exceeds 

expectations.ò  The mid-point (3) signifies that the city meets citizen expectations.

Place to Raise 

Children

Neighborhood 

Quality

Place to 

Live

Place to 

Work

Reputation / 

Image

Place to 

Retire

Exceeds 

Expectations
63% 59% 54% 47% 40% 30%

Meets 

Expectations
29% 31% 36% 35% 42% 42%

Does Not 

Meet 

Expectations

8% 10% 10% 18% 18% 28%

Mean 3.84 3.78 3.63 3.36 3.27 3.03



27

Direction the City is Headed

Opinions are clearly divided as to whether Cedar Rapids is headed 
in the right direction.

Overall, would you say that Cedar Rapids is headed in the right or wrong direction?

Right Direction, 
48%

Neither Right nor 
Wrong Direction, 

18%

Wrong Direction, 
34%



Direction the City is Headed Compared to 
Benchmarks
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Compared to other cities, Cedar Rapids has a significant number of 
residents who feel the city is headed in neither the right nor wrong 

direction.
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Perceptions of Direction City is Headed 
by Perceived Quality of Life

There is a clear relationship between how residents feel about the 
quality of life in Cedar Rapids and whether they feel the city is 

headed in the right or wrong direction.
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Perceived Value of Services for Taxes Paid

While half of Cedar Rapids residents feel they are getting value for 
the taxes they pay, there are significant numbers who have mixed 

or negative opinions.

Thinking about services and facilities in Cedar Rapids, do you feel you are getting your money's worth for your tax dollar?

Getting 
money's 

worth, 51%

Neither Am / 
Am Not, 18%

Not getting 
money's 

worth, 31%


