
City of Cedar Rapids
Detail:  Adopted Budget
Airport Operations - 511
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Revenues:

Taxes:
-                           -                           -                           -                           0.00

Licenses & Permits:
Other Permits 411014 (2,215)                  (2,425)                  (1,500)                  (925)                     (38.14)

(2,215)                  (2,425)                  (1,500)                  (925)                     (38.14)

Intergovernmental:
-                           -                           -                           -                           0.00

Charges for Services:
Other Charges for Services 431010 (10,120)                (10,000)                (10,000)                -                           0.00
Special Police Services 431101 (293,993)              (300,300)              (272,200)              (28,100)                (9.36)
Daily Parking 431901 (29,290)                (29,000)                (27,700)                (1,300)                  (4.48)
Solid Waste Collection Fees 432001 (13,570)                (14,200)                (13,430)                (770)                     (5.42)
Common Use Janitorial, Mtc, 432202 (178,978)              (196,500)              (184,350)              (12,150)                (6.18)
Common Use Electric 432203 (69,475)                (72,000)                (105,000)              33,000                 45.83
Terminal Service 432204 (11,706)                (16,000)                (12,000)                (4,000)                  (25.00)
Customer Facility Charge 432205 (377,202)              (400,000)              (400,000)              -                           0.00
Passenger Facility Charge 432206 (1,920,771)           (1,860,000)           (1,900,000)           40,000                 2.15
Special Police Services - TSA 432207 (41,607)                (42,800)                (44,080)                1,280                   2.99
Fuel Flowage Fee 432208 (41,458)                (65,000)                (66,160)                1,160                   1.78

(2,988,170)           (3,005,800)           (3,034,920)           29,120                 0.97

Fines & Forfeits:
-                           -                           -                           -                           0.00

Use of Money & Property:
-                           -                           -                           -                           0.00

Rents & Royalties:
Land Rental 461000 (339,420)              (320,000)              (310,900)              (9,100)                  (2.84)

**Use of Money & Property**

**Fines & Forfeits**

**Taxes**

**Licenses & Permits**

**Intergovernmental**

**Charges for Services**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Operations - 511
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Building Rental 461001 (1,859,793)           (1,924,647)           (1,948,730)           24,083                 1.25
Other Rental 461002 (12,012)                (13,500)                (13,500)                -                           0.00
Landing Fees 461007 (1,749,598)           (1,468,000)           (1,767,200)           299,200               20.38
Hangar Rent 461008 (217,016)              (220,000)              (210,000)              (10,000)                (4.55)
FBO Rent 461009 (234,260)              (325,000)              (335,010)              10,010                 3.08
Parking Fees 461010 (2,927,224)           (2,882,250)           (3,068,600)           186,350               6.47
Concession Fees - Restaurant 461011 (254,099)              (235,000)              (250,000)              15,000                 6.38
Concession Fees - Car Rental 461012 (935,322)              (933,000)              (1,015,800)           82,800                 8.87
Concession Fee - Telephone 461013 (1,326)                  (1,200)                  (900)                     (300)                     (25.00)
Concession Fees - Advertising 461014 (49,383)                (75,000)                (60,000)                (15,000)                (20.00)
Concession Fees - Misc 461015 (45,321)                (30,000)                (47,240)                17,240                 57.47
Airport Future Development Res 461016 (40,400)                (40,400)                (40,400)                -                           0.00
Noise Compatibility Res 461017 (29,500)                (29,500)                (29,500)                -                           0.00
Apron Use Fee 461018 (89,066)                (103,250)              (103,250)              -                           0.00

(8,783,740)           (8,600,747)           (9,201,030)           600,283               6.98

Misc. Revenue:
Postage / Handling 471001 (4,951)                  (5,000)                  (5,000)                  -                           0.00
Damage Recoveries 471004 -                           (500)                     (500)                     -                           0.00
Other Miscellaneous Revenue 471005 (10,277)                (12,000)                (12,000)                -                           0.00

(15,228)                (17,500)                (17,500)                -                           0.00

Other Fin Sources:
Interest / Div - Proprietary 481000 (436,916)              (215,000)              (400,000)              185,000               86.05

(436,916)              (215,000)              (400,000)              185,000               86.05

Proceeds from Fixed Assets:
Sale of Fixed Assets 482001 (8,362)                  (2,000)                  (10,500)                8,500                   425.00

(8,362)                  (2,000)                  (10,500)                8,500                   425.00

Operating Transfers:
-                           -                           -                           -                           0.00

Proceeds of LT Liabilities:
-                           -                           -                           -                           0.00

**Rents & Royalties**

**Misc. Revenue**

**Proceeds from Fixed Assets**

**Proceeds of LT Liabilities**

**Other Fin Sources**

**Operating Transfers**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Operations - 511
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Total Revenue (12,234,630)         (11,843,472)         (12,665,450)         821,978               6.94

Expenditures:

Personal Services:
Regular Employees 511100 1,943,048            2,041,245            2,082,998            41,753                 2.05
Overtime 511300 81,224                 82,138                 86,058                 3,920                   4.77
Other / Special Pays 511400 54,087                 59,035                 55,048                 (3,987)                  (6.75)
Group Insurance 512100 344,554               456,496               531,917               75,421                 16.52
Social Security Contributions 512200 147,333               165,336               168,196               2,860                   1.73
Retirement Contribution 512300 133,427               167,772               161,314               (6,458)                  (3.85)
Workers' Compensation 512500 34,073                 41,248                 42,779                 1,531                   3.71
Other Employee Benefits 512600 29,070                 59,721                 64,936                 5,215                   8.73

2,766,815            3,072,991            3,193,246            120,255               3.91

Purchased Services:
Advertising / Marketing 521100 166,337               362,000               362,000               -                           0.00
Auditing / Accounting 521102 7,887                   15,000                 15,000                 -                           0.00
Catering 521103 1,125                   300                      1,500                   1,200                   400.00
Consulting Engineering Serv 521104 10,574                 8,000                   18,000                 10,000                 125.00
Contract Labor 521105 59,711                 50,000                 23,650                 (26,350)                (52.70)
Health Services 521106 476                      1,500                   1,000                   (500)                     (33.33)
Legal Services 521107 10,000                 10,000                 10,000                 -                           0.00
Other Prof/Tech Services 521108 113,231               75,000                 39,000                 (36,000)                (48.00)
Banking / Financial Services 521109 30,088                 28,000                 32,000                 4,000                   14.29
Security Services 521110 133,602               180,000               11,100                 (168,900)              (93.83)
Management Services 521111 681,752               725,000               687,500               (37,500)                (5.17)
Collection Services 521112 5                          -                           -                           -                           0.00
Computer Hardware Maintenance 522100 4,238                   3,000                   1,000                   (2,000)                  (66.67)
Computer Software Maintenance 522101 1,854                   -                           1,500                   1,500                   100.00
Computer Services 522102 12,249                 4,000                   3,000                   (1,000)                  (25.00)
Radio Maintenance 522103 2,830                   3,000                   3,000                   -                           0.00
Rpr & Mtnc Srv - Bldg & Grds 522104 84,707                 65,000                 65,000                 -                           0.00

**Personal Services**

114



City of Cedar Rapids
Detail:  Adopted Budget
Airport Operations - 511
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Repair & Maint Services - FF&E 522105 14,278                 16,700                 16,700                 -                           0.00
Repair & Maint Serv-Veh&R Stk 522106 8,824                   12,000                 12,000                 -                           0.00
Electricity 523100 305,755               300,000               336,300               36,300                 12.10
Landfill Fees 523102 288                      1,000                   1,000                   -                           0.00
Natural Gas 523103 77,264                 80,000                 100,400               20,400                 25.50
Refuse Collection/Fees 523104 16,481                 18,800                 18,800                 -                           0.00
Telephone 523107 37,513                 30,000                 28,000                 (2,000)                  (6.67)
Water 523108 35,787                 27,500                 35,000                 7,500                   27.27
Rental of Land & Bldgs 524100 1,000                   1,500                   1,000                   (500)                     (33.33)
Rental of Equip & Vehicles 524101 19,542                 35,000                 20,000                 (15,000)                (42.86)
Printing, Binding, & Duplicate 525102 1,478                   3,500                   2,000                   (1,500)                  (42.86)
Liability Insurance 525104 206,623               217,000               90,000                 (127,000)              (58.53)
Property Insurance 525107 36,426                 38,621                 40,366                 1,745                   4.52
Vehicle Insurance 525108 6,839                   5,478                   7,192                   1,714                   31.29

2,088,765            2,316,899            1,983,008            (333,891)              (14.41)

Supplies & Materials:
Ammunition, Targets, & Firearm 531100 33                        4,000                   1,000                   (3,000)                  (75.00)
Awards & Recognition 531102 1,181                   600                      750                      150                      25.00
Books,Periodicals,&Subscrip 531103 2,118                   1,500                   1,600                   100                      6.67
Cleaning/Janitorial Supplies 531105 50,739                 48,000                 52,500                 4,500                   9.38
Computer Supplies 531106 3,831                   7,500                   3,000                   (4,500)                  (60.00)
Equip/Furniture/Fixtures 531109 30,327                 43,200                 40,250                 (2,950)                  (6.83)
Photography Supplies 531110 49                        300                      100                      (200)                     (66.67)
Landscaping Materials 531112 10,775                 6,500                   6,500                   -                           0.00
Miscellaneous Supplies 531114 1,068                   1,550                   1,550                   -                           0.00
Office Supplies 531116 5,689                   7,000                   7,000                   -                           0.00
Paint Supplies 531117 3,666                   1,000                   4,000                   3,000                   300.00
Shop Supplies 531119 6,676                   5,000                   5,000                   -                           0.00
Sign & Signal Supplies 531120 2,029                   3,000                   3,000                   -                           0.00
Street/Sewer Mat & Supplies 531121 83,492                 100,000               100,000               -                           0.00
Uniforms 531123 12,788                 23,500                 15,000                 (8,500)                  (36.17)
Safety Supplies 531124 -                           -                           1,500                   1,500                   100.00
Diesel Fuel 532100 18,741                 15,000                 20,000                 5,000                   33.33
Gasoline 532101 15,391                 10,000                 18,000                 8,000                   80.00

**Purchased Services**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Operations - 511
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

LP Gas 532103 54                        100                      1,000                   900                      900.00
Oil 532104 1,192                   2,000                   2,000                   -                           0.00
Other Lubricants 532106 -                           500                      500                      -                           0.00
Repairs & Maint - Bldg&Grds 533100 81,624                 70,000                 70,000                 -                           0.00
Repairs & Mainten - F,F&E 533101 19,076                 20,000                 20,000                 -                           0.00
Repairs & Maint - Veh&Roll Stk 533102 10,492                 16,000                 16,000                 -                           0.00
Tires & Tubes 533103 4,131                   9,500                   9,500                   -                           0.00
Runway Maintenance 533104 16,918                 55,000                 25,000                 (30,000)                (54.55)
Jetway Maintenance 533105 24,747                 20,000                 25,000                 5,000                   25.00

406,828               470,750               449,750               (21,000)                (4.46)

Other:
Closure/PostClosure Ldfll Exp 542101 20                        -                           -                           -                           0.00
Cost of Conferences / Training 542102 18,073                 30,000                 20,000                 (10,000)                (33.33)
Dues & Memberships 542103 3,920                   2,500                   2,500                   -                           0.00
Miscellaneous Costs 542107 61,536                 12,700                 74,500                 61,800                 486.61
Postage & Freight 542108 6,011                   6,000                   6,000                   -                           0.00
Travel 542111 274                      10,000                 1,000                   (9,000)                  (90.00)

89,833                 61,200                 104,000               42,800                 69.93

Non Personal Services 2,585,427            2,848,849            2,536,758            (312,091)              (10.95)

Capital Outlay:
Machinery & Equipment 554000 63,998                 554,000               363,500               (190,500)              (34.39)

63,998                 554,000               363,500               (190,500)              (34.39)

Debt Service:
-                           -                           -                           -                           0.00

Operating Transfers:
Op Transfer Out-Intra 571200 2,276,614            7,363,105            11,202,760          3,839,655            52.15

2,276,614            7,363,105            11,202,760          3,839,655            52.15

Total Expenditures 7,692,854          13,838,945        17,296,264          3,457,319          24.98

**Debt Service**

**Operating Transfers**

**Supplies & Materials**

**Other**

**Capital Outlay**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Operations - 511
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Net Revenue over (Expenditures) 4,541,776          (1,995,473)         (4,630,814)           (2,635,341)         
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Debt - 512
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Revenues:

Taxes:
-                           -                           -                           -                           0.00

Licenses & Permits:
-                           -                           -                           -                           0.00

Intergovernmental:
-                           -                           -                           -                           0.00

Charges for Services:
-                           -                           -                           -                           0.00

Fines & Forfeits:
-                           -                           -                           -                           0.00

Use of Money & Property:
-                           -                           -                           -                           0.00

Rents & Royalties:
-                           -                           -                           -                           0.00

Misc. Revenue:
-                           -                           -                           -                           0.00

Other Fin Sources:
-                           -                           -                           -                           0.00

Proceeds from Fixed Assets:
-                           -                           -                           -                           0.00

**Use of Money & Property**

**Rents & Royalties**

**Misc. Revenue**

**Proceeds from Fixed Assets**

**Other Fin Sources**

**Fines & Forfeits**

**Taxes**

**Licenses & Permits**

**Intergovernmental**

**Charges for Services**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Debt - 512
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Operating Transfers:
Operating Transfer In - Intra 483002 (2,276,614)           (2,403,635)           (833,560)              (1,570,075)           (65.32)

(2,276,614)           (2,403,635)           (833,560)              (1,570,075)           (65.32)

Proceeds of LT Liabilities:
-                           -                           -                           -                           0.00

Total Revenue (2,276,614)           (2,403,635)           (833,560)              (1,570,075)           (65.32)

Expenditures:

Personal Services:
-                           -                           -                           -                           0.00

Purchased Services:
-                           -                           -                           -                           0.00

Supplies & Materials:
-                           -                           -                           -                           0.00

Other:
-                           -                           -                           -                           0.00

Non Personal Services -                           -                           -                           -                           0.00

Capital Outlay:
-                           -                           -                           -                           0.00

Debt Service:
Bond Principal 561000 1,785,950            1,991,400            604,900               (1,386,500)           (69.62)
Interest - Bonds 561002 490,664               412,235               228,660               (183,575)              (44.53)

2,276,614            2,403,635            833,560               (1,570,075)           (65.32)**Debt Service**

**Personal Services**

**Purchased Services**

**Supplies & Materials**

**Other**

**Capital Outlay**

**Proceeds of LT Liabilities**

**Operating Transfers**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Debt - 512
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Operating Transfers:
-                           -                           -                           -                           0.00

Total Expenditures 2,276,614            2,403,635            833,560               (1,570,075)           (65.32)

Net Revenue over (Expenditures) 0                          -                           -                           -                           

**Operating Transfers**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Depreciation Reserve - 513
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Revenues:

Taxes:
-                           -                           -                           -                           0.00

Licenses & Permits:
-                           -                           -                           -                           0.00

Intergovernmental:
-                           -                           -                           -                           0.00

Charges for Services:
-                           -                           -                           -                           0.00

Fines & Forfeits:
-                           -                           -                           -                           0.00

Use of Money & Property:
-                           -                           -                           -                           0.00

Rents & Royalties:
-                           -                           -                           -                           0.00

Misc. Revenue:
-                           -                           -                           -                           0.00

Other Fin Sources:
-                           -                           -                           -                           0.00

Proceeds from Fixed Assets:
-                           -                           -                           -                           0.00

**Use of Money & Property**

**Rents & Royalties**

**Misc. Revenue**

**Proceeds from Fixed Assets**

**Other Fin Sources**

**Fines & Forfeits**

**Taxes**

**Licenses & Permits**

**Intergovernmental**

**Charges for Services**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Depreciation Reserve - 513
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Operating Transfers:
Operating Transfer In - Intra 483002 -                           (4,400,000)           (3,900,000)           (500,000)              (11.36)

-                           (4,400,000)           (3,900,000)           (500,000)              (11.36)

Proceeds of LT Liabilities:
-                           -                           -                           -                           0.00

Total Revenue -                           (4,400,000)           (3,900,000)           (500,000)              (11.36)

Expenditures:

Personal Services:
-                           -                           -                           -                           0.00

Purchased Services:
-                           -                           -                           -                           0.00

Supplies & Materials:
-                           -                           -                           -                           0.00

Other:
-                           -                           -                           -                           0.00

Non Personal Services -                           -                           -                           -                           0.00

Capital Outlay:
-                           -                           -                           -                           0.00

Debt Service:
-                           -                           -                           -                           0.00

Operating Transfers:
-                           -                           -                           -                           0.00

**Debt Service**

**Operating Transfers**

**Personal Services**

**Purchased Services**

**Supplies & Materials**

**Other**

**Capital Outlay**

**Proceeds of LT Liabilities**

**Operating Transfers**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Depreciation Reserve - 513
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Total Expenditures -                           -                           -                           -                           0.00

Net Revenue over (Expenditures) -                           4,400,000            3,900,000            (500,000)              
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Construction - 515
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Revenues:

Taxes:
-                           -                           -                           -                           0.00

Licenses & Permits:
-                           -                           -                           -                           0.00

Intergovernmental:
Federal Capital Major 421003 (2,657,979)           (6,563,930)           (7,837,500)           1,273,570            19.40
State Capital 422002 (394,542)              (225,000)              (320,000)              95,000                 42.22

(3,052,521)           (6,788,930)           (8,157,500)           1,368,570            20.16

Charges for Services:
-                           -                           -                           -                           0.00

Fines & Forfeits:
-                           -                           -                           -                           0.00

Use of Money & Property:
-                           -                           -                           -                           0.00

Rents & Royalties:
-                           -                           -                           -                           0.00

Misc. Revenue:
Sales Tax Refunds 471000 (22,092)                -                           -                           -                           0.00

(22,092)                -                           -                           -                           0.00

Other Fin Sources:
Interest / Div - Proprietary 481000 (10,618)                -                           -                           -                           0.00

(10,618)                -                           -                           -                           0.00

Proceeds from Fixed Assets:

**Use of Money & Property**

**Rents & Royalties**

**Misc. Revenue**

**Other Fin Sources**

**Fines & Forfeits**

**Taxes**

**Licenses & Permits**

**Intergovernmental**

**Charges for Services**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Construction - 515
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

-                           -                           -                           -                           0.00

Operating Transfers:
Operating Transfer In - Intra 483002 -                           (559,470)              (6,469,200)           5,909,730            1,056.31

-                           (559,470)              (6,469,200)           5,909,730            1,056.31

Proceeds of LT Liabilities:
-                           -                           -                           -                           0.00

Total Revenue (3,085,231)           (7,348,400)           (14,626,700)         7,278,300            99.05

Expenditures:

Personal Services:
-                           -                           -                           -                           0.00

Purchased Services:
Consulting Engineering Serv 521104 44,038                 1,202,200            2,203,880            1,001,680            83.32
Management Services 521111 14                        -                           -                           -                           0.00

44,051                 1,202,200            2,203,880            1,001,680            83.32

Supplies & Materials:
Gasoline 532101 (300)                     -                           -                           -                           0.00

(300)                     -                           -                           -                           0.00

Other:
Miscellaneous Costs 542107 12                        -                           -                           -                           0.00

12                        -                           -                           -                           0.00

Non Personal Services 43,764                 1,202,200            2,203,880            1,001,680            83.32

Capital Outlay:
Land 551000 -                           25,000                 -                           (25,000)                (100.00)
Buildings 552000 1,078,944            278,000               5,307,820            5,029,820            1,809.29
Improvements Other than Bldgs 553000 3,280,630            5,843,200            7,115,000            1,271,800            21.77

**Personal Services**

**Purchased Services**

**Supplies & Materials**

**Other**

**Proceeds from Fixed Assets**

**Proceeds of LT Liabilities**

**Operating Transfers**
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City of Cedar Rapids
Detail:  Adopted Budget
Airport Construction - 515
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

4,359,574            6,146,200            12,422,820          6,276,620            102.12

Debt Service:
-                           -                           -                           -                           0.00

Operating Transfers:
-                           -                           -                           -                           0.00

Total Expenditures 4,403,338          7,348,400          14,626,700          7,278,300          99.05

Net Revenue over (Expenditures) (1,318,106)         -                         -                          -                         

**Debt Service**

**Operating Transfers**

**Capital Outlay**
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City of Cedar Rapids
Detail:  Adopted Budget
Five Season Trans - Operations - 661
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Revenues:

Taxes:
Prop Tax Levy - Current 401100 (2,930,040)           (2,984,081)           (2,998,731)           14,650                 0.49
Property Tax Levy - Delinquent 401101 (30,083)                -                           -                           -                           0.00

(2,960,123)           (2,984,081)           (2,998,731)           14,650                 0.49

Licenses & Permits:
-                           -                           -                           -                           0.00

Intergovernmental:
Federal Operating - Major 421001 (1,627,093)           (1,941,000)           (2,129,645)           188,645               9.72
Federal Capital Major 421003 (15,741)                (71,812)                (109,000)              37,188                 51.79
State Operating 422001 (358,237)              (403,300)              (423,300)              20,000                 4.96
State Replacement Tax 422103 (2)                         -                           -                           -                           0.00
Local Govt Grants 423000 (130,650)              (140,329)              (146,370)              6,041                   4.30

(2,131,722)           (2,556,441)           (2,808,315)           251,874               9.85

Charges for Services:
Administrative Charges 431007 -                           (150,000)              (170,400)              20,400                 13.60
Other Charges for Services 431010 (2,500)                  -                           -                           -                           0.00
Waste Water Revenue 431701 (70)                       -                           -                           -                           0.00
Water Revenue 431801 (70)                       -                           -                           -                           0.00
Monthly Parking 431902 (5,280)                  (6,160)                  (6,160)                  -                           0.00
Passenger Fares-Full Adult 432301 (284,638)              (287,000)              (287,000)              -                           0.00
Passenger Fares - Sr Citizen 432302 (162,944)              (165,000)              (165,000)              -                           0.00
Passenger Fares - Student 432303 (134,257)              (113,000)              (113,000)              -                           0.00
Charter Services Revenues 432306 (34,245)                (55,000)                (55,000)                -                           0.00
Auxiliary Revenue - Other 432307 (41,497)                (26,000)                (26,000)                -                           0.00
Park & Ride 432308 (37,672)                (39,000)                (39,000)                -                           0.00

(703,173)              (841,160)              (861,560)              20,400                 2.43

Fines & Forfeits:
-                           -                           -                           -                           0.00**Fines & Forfeits**

**Taxes**

**Licenses & Permits**

**Intergovernmental**

**Charges for Services**
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City of Cedar Rapids
Detail:  Adopted Budget
Five Season Trans - Operations - 661
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Use of Money & Property:
-                           -                           -                           -                           0.00

Rents & Royalties:
Building Rental 461001 (74,800)                (75,000)                (75,000)                -                           0.00
Other Rental 461002 (5,069)                  (6,300)                  (6,300)                  -                           0.00
Air Rights 461005 (31,708)                (31,708)                (31,708)                -                           0.00

(111,577)              (113,008)              (113,008)              -                           0.00

Misc. Revenue:
Contributions & Donations 471002 (2,500)                  -                           -                           -                           0.00
Damage Recoveries 471004 (2,037)                  -                           -                           -                           0.00
Other Miscellaneous Revenue 471005 (218,199)              (227,641)              (256,922)              29,281                 12.86
Cash Over (Under) 471007 8                          -                           -                           -                           0.00

(222,728)              (227,641)              (256,922)              29,281                 12.86

Other Fin Sources:
Interest / Div - Proprietary 481000 (23,993)                (30,000)                (30,000)                -                           0.00

(23,993)                (30,000)                (30,000)                -                           0.00

Proceeds from Fixed Assets:
Sale of Fixed Assets 482001 (1,657)                  (2,000)                  (2,000)                  -                           0.00

(1,657)                  (2,000)                  (2,000)                  -                           0.00

Operating Transfers:
Operating Transfer In - Inter 483001 (35,000)                -                           -                           -                           0.00
Operating Transfer In - Intra 483002 -                           (17,953)                -                           (17,953)                (100.00)

(35,000)                (17,953)                -                           (17,953)                (100.00)

Proceeds of LT Liabilities:
-                           -                           -                           -                           0.00

Total Revenue (6,189,973)           (6,772,284)           (7,070,536)           298,252               4.40

**Use of Money & Property**

**Rents & Royalties**

**Misc. Revenue**

**Proceeds from Fixed Assets**

**Proceeds of LT Liabilities**

**Other Fin Sources**

**Operating Transfers**
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City of Cedar Rapids
Detail:  Adopted Budget
Five Season Trans - Operations - 661
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Expenditures:

Personal Services:
Regular Employees 511100 2,565,765            2,863,123            2,891,193            28,070                 0.98
Temporary/Seasonal Emplyees 511200 3,563                   -                           -                           -                           0.00
Overtime 511300 162,471               135,000               135,000               -                           0.00
Other / Special Pays 511400 59,269                 66,278                 63,970                 (2,308)                  (3.48)
Group Insurance 512100 510,606               688,223               816,634               128,411               18.66
Social Security Contributions 512200 207,439               232,180               235,005               2,825                   1.22
Retirement Contribution 512300 157,681               193,489               176,726               (16,763)                (8.66)
Unemployment Compensation 512400 7,800                   -                           -                           -                           0.00
Workers' Compensation 512500 106,596               117,316               173,667               56,351                 48.03
Other Employee Benefits 512600 9,415                   -                           -                           -                           0.00

3,790,606            4,295,609            4,492,195            196,586               4.58

Purchased Services:
Advertising / Marketing 521100 21,348                 14,000                 14,000                 -                           0.00
Auditing / Accounting 521102 11,056                 13,000                 13,000                 -                           0.00
Consulting Engineering Serv 521104 1,691                   -                           -                           -                           0.00
Contract Labor 521105 12,092                 1,500                   1,500                   -                           0.00
Health Services 521106 934                      1,000                   1,000                   -                           0.00
Other Prof/Tech Services 521108 25,491                 12,000                 27,000                 15,000                 125.00
Banking / Financial Services 521109 2,374                   5,000                   5,000                   -                           0.00
Security Services 521110 37,659                 40,000                 40,000                 -                           0.00
Computer Software Maintenance 522101 18,216                 16,000                 16,000                 -                           0.00
Computer Services 522102 2,110                   -                           -                           -                           0.00
Radio Maintenance 522103 5,382                   5,000                   5,000                   -                           0.00
Rpr & Mtnc Srv - Bldg & Grds 522104 69,987                 60,000                 60,000                 -                           0.00
Repair & Maint Services - FF&E 522105 49,359                 54,000                 54,000                 -                           0.00
Repair & Maint Serv-Veh&R Stk 522106 153,331               144,000               144,000               -                           0.00
Electricity 523100 55,111                 87,000                 87,000                 -                           0.00
Fiber Optic Network 523101 1,051                   -                           -                           -                           0.00
Landfill Fees 523102 0                          -                           -                           -                           0.00
Natural Gas 523103 10,472                 8,000                   8,000                   -                           0.00

**Personal Services**
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City of Cedar Rapids
Detail:  Adopted Budget
Five Season Trans - Operations - 661
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Refuse Collection/Fees 523104 2,990                   3,500                   3,500                   -                           0.00
Sewer Services 523105 3,571                   3,000                   3,000                   -                           0.00
Steam 523106 8,639                   10,000                 10,000                 -                           0.00
Telephone 523107 24,188                 36,000                 36,000                 -                           0.00
Water 523108 3,937                   3,500                   3,500                   -                           0.00
Rental of Land & Bldgs 524100 2,646                   -                           -                           -                           0.00
Rental of Equip & Vehicles 524101 5,211                   1,000                   1,000                   -                           0.00
Printing, Binding, & Duplicate 525102 25,818                 15,000                 15,000                 -                           0.00
Liability Insurance 525104 30,696                 27,548                 26,662                 (886)                     (3.22)
Other Insurance 525105 141                      141                      141                      -                           0.00
Other Purchased Services 525106 788                      2,500                   2,500                   -                           0.00
Property Insurance 525107 5,503                   5,799                   6,052                   253                      4.36
Vehicle Insurance 525108 53,210                 61,034                 85,857                 24,823                 40.67

645,005               629,522               668,712               39,190                 6.23

Supplies & Materials:
Awards & Recognition 531102 1,800                   -                           -                           -                           0.00
Books,Periodicals,&Subscrip 531103 1,287                   1,700                   1,700                   -                           0.00
Chemical Supplies 531104 1,919                   3,500                   3,500                   -                           0.00
Cleaning/Janitorial Supplies 531105 15,853                 18,000                 18,000                 -                           0.00
Computer Supplies 531106 1,824                   7,500                   7,500                   -                           0.00
Equip/Furniture/Fixtures 531109 24,449                 49,000                 85,000                 36,000                 73.47
Photography Supplies 531110 -                           100                      100                      -                           0.00
Miscellaneous Supplies 531114 979                      3,500                   3,500                   -                           0.00
Office Supplies 531116 5,694                   5,000                   5,000                   -                           0.00
Paint Supplies 531117 453                      500                      500                      -                           0.00
Program Supplies 531118 2,593                   -                           -                           -                           0.00
Shop Supplies 531119 9,130                   9,000                   9,000                   -                           0.00
Sign & Signal Supplies 531120 3,327                   5,000                   5,000                   -                           0.00
Uniforms 531123 9,383                   22,000                 22,000                 -                           0.00
Diesel Fuel 532100 515,399               402,000               402,000               -                           0.00
Gasoline 532101 27,494                 21,000                 21,000                 -                           0.00
Kerosene 532102 -                           20                        20                        -                           0.00
LP Gas 532103 -                           100                      100                      -                           0.00
Oil 532104 12,483                 16,000                 16,000                 -                           0.00

**Purchased Services**
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City of Cedar Rapids
Detail:  Adopted Budget
Five Season Trans - Operations - 661
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Other Fuel 532105 20,673                 34,000                 34,000                 -                           0.00
Other Lubricants 532106 10,833                 9,000                   9,000                   -                           0.00
Repairs & Maint - Bldg&Grds 533100 1,905                   5,000                   5,000                   -                           0.00
Repairs & Mainten - F,F&E 533101 6,489                   6,500                   6,500                   -                           0.00
Repairs & Maint - Veh&Roll Stk 533102 169,347               330,265               240,000               (90,265)                (27.33)
Tires & Tubes 533103 34,167                 34,000                 34,000                 -                           0.00

877,481               982,685               928,420               (54,265)                (5.52)

Other:
Contribution-Other Agency 541106 578,116               589,400               607,082               17,682                 3.00
Closure/PostClosure Ldfll Exp 542101 (25)                       -                           -                           -                           0.00
Cost of Conferences / Training 542102 6,906                   6,000                   6,000                   -                           0.00
Dues & Memberships 542103 4,287                   4,000                   4,000                   -                           0.00
Entertainment Expense 542104 -                           500                      500                      -                           0.00
Licensing Fees 542106 195                      200                      200                      -                           0.00
Miscellaneous Costs 542107 115,330               75,000                 75,000                 -                           0.00
Postage & Freight 542108 5,759                   7,500                   7,500                   -                           0.00
Property Tax 542109 -                           7,600                   7,600                   -                           0.00
Recording/Filing Fees/Permits 542110 2,188                   -                           -                           -                           0.00
Travel 542111 24                        -                           -                           -                           0.00

712,781               690,200               707,882               17,682                 2.56

Non Personal Services 2,235,267            2,302,407            2,305,014            2,607                   0.11

Capital Outlay:
Land 551000 40,000                 -                           -                           -                           0.00
Improvements Other than Bldgs 553000 37,940                 -                           -                           -                           0.00
Machinery & Equipment 554000 133,412               50,000                 60,000                 10,000                 20.00

211,352               50,000                 60,000                 10,000                 20.00

Debt Service:
-                           -                           -                           -                           0.00

Operating Transfers:
Op Transfer Out-Intra 571200 -                           250,803               201,200               (49,603)                (19.78)

**Debt Service**

**Supplies & Materials**

**Other**

**Capital Outlay**
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City of Cedar Rapids
Detail:  Adopted Budget
Five Season Trans - Operations - 661
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

-                           250,803               201,200               (49,603)                (19.78)

Total Expenditures 6,237,225          6,898,819          7,058,409           159,590             2.31

Net Revenue over (Expenditures) (47,253)              (126,535)            12,127               138,662             

**Operating Transfers**
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City of Cedar Rapids
Detail:  Adopted Budget
Five Seasons Trans - Const - 665
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Revenues:

Taxes:
-                           -                           -                           -                           0.00

Licenses & Permits:
-                           -                           -                           -                           0.00

Intergovernmental:
Federal Capital Major 421003 (834,457)              (1,130,900)           (968,800)              (162,100)              (14.33)

(834,457)              (1,130,900)           (968,800)              (162,100)              (14.33)

Charges for Services:
-                           -                           -                           -                           0.00

Fines & Forfeits:
-                           -                           -                           -                           0.00

Use of Money & Property:
-                           -                           -                           -                           0.00

Rents & Royalties:
-                           -                           -                           -                           0.00

Misc. Revenue:
Contributions & Donations 471002 (17,565)                -                           -                           -                           0.00

(17,565)                -                           -                           -                           0.00

Other Fin Sources:
-                           -                           -                           -                           0.00

Proceeds from Fixed Assets:
-                           -                           -                           -                           0.00

**Use of Money & Property**

**Rents & Royalties**

**Misc. Revenue**

**Proceeds from Fixed Assets**

**Other Fin Sources**

**Fines & Forfeits**

**Taxes**

**Licenses & Permits**

**Intergovernmental**

**Charges for Services**
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City of Cedar Rapids
Detail:  Adopted Budget
Five Seasons Trans - Const - 665
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Operating Transfers:
Operating Transfer In - Intra 483002 -                           (232,850)              (201,200)              (31,650)                (13.59)

-                           (232,850)              (201,200)              (31,650)                (13.59)

Proceeds of LT Liabilities:
-                           -                           -                           -                           0.00

Total Revenue (852,022)              (1,363,750)           (1,170,000)           (193,750)              (14.21)

Expenditures:

Personal Services:
-                           -                           -                           -                           0.00

Purchased Services:
Advertising / Marketing 521100 65                        -                           -                           -                           0.00
Consulting Engineering Serv 521104 10,317                 -                           -                           -                           0.00
Rpr & Mtnc Srv - Bldg & Grds 522104 5,506                   -                           -                           -                           0.00

15,887                 -                           -                           -                           0.00

Supplies & Materials:
Computer Supplies 531106 4,714                   -                           -                           -                           0.00
Equip/Furniture/Fixtures 531109 21,804                 -                           -                           -                           0.00
Repairs & Maint - Veh&Roll Stk 533102 3,806                   -                           -                           -                           0.00

30,324                 -                           -                           -                           0.00

Other:
Recording/Filing Fees/Permits 542110 981                      -                           -                           -                           0.00

981                      -                           -                           -                           0.00

Non Personal Services 47,193                 -                           -                           -                           0.00

Capital Outlay:
Land 551000 48,000                 -                           -                           -                           0.00

**Personal Services**

**Purchased Services**

**Supplies & Materials**

**Other**

**Proceeds of LT Liabilities**

**Operating Transfers**
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City of Cedar Rapids
Detail:  Adopted Budget
Five Seasons Trans - Const - 665
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Buildings 552000 20,758                 -                           -                           -                           0.00
Improvements Other than Bldgs 553000 48,883                 -                           200,000               200,000               100.00
Machinery & Equipment 554000 923,863               1,363,750            970,000               (393,750)              (28.87)

1,041,504            1,363,750            1,170,000            (193,750)              (14.21)

Debt Service:
-                           -                           -                           -                           0.00

Operating Transfers:
-                           -                           -                           -                           0.00

Total Expenditures 1,088,697          1,363,750          1,170,000            (193,750)            (14.21)

Net Revenue over (Expenditures) (236,675)            -                         -                          -                         

**Debt Service**

**Operating Transfers**

**Capital Outlay**
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City of Cedar Rapids
Detail:  Adopted Budget
Golf - Operations - 691
June 30, 2007

 Percentage
Adopted Adopted Change Change

FY 2005 FY 2006 FY 2007 Increase Increase
Account Actual Budget Budget (Decrease) (Decrease)

Revenues:

Taxes:
-                           -                           -                           -                           0.00

Licenses & Permits:
-                           -                           -                           -                           0.00

Intergovernmental:
State Operating 422001 (3,175)                  -                           -                           -                           0.00

(3,175)                  -                           -                           -                           0.00

Charges for Services:
Concession Sales 431302 (285,436)              (355,000)              (342,500)              (12,500)                (3.52)
Activity Fees 431303 (7,309)                  (12,500)                (6,300)                  (6,200)                  (49.60)
League Fees 431306 (7,835)                  -                           (7,800)                  7,800                   100.00
Tournament Fees 431307 (62,259)                (97,500)                (81,000)                (16,500)                (16.92)
School Fees 431308 (5,715)                  (5,250)                  (5,800)                  550                      10.48
Special Fees 431309 (3,522)                  (2,200)                  (2,800)                  600                      27.27
Golf Fees 431311 (1,487,502)           (1,790,000)           (1,745,000)           (45,000)                (2.51)
Gift Certificate Sales 431312 28,475                 -                           -                           -                           0.00

(1,831,103)           (2,262,450)           (2,191,200)           (71,250)                (3.15)

Fines & Forfeits:
-                           -                           -                           -                           0.00

Use of Money & Property:
-                           -                           -                           -                           0.00

Rents & Royalties:
Building Rental 461001 (65,000)                (65,000)                (65,000)                -                           0.00
Other Rental 461002 (401,712)              (465,535)              (480,836)              15,301                 3.29

(466,712)              (530,535)              (545,836)              15,301                 2.88

Misc. Revenue:

**Use of Money & Property**

**Rents & Royalties**

**Fines & Forfeits**

**Taxes**

**Licenses & Permits**

**Intergovernmental**

**Charges for Services**
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