
 

Anyone who requires an auxiliary aid or service for effective communication, or a modification of policies 
or procedures to participate in a City program, service, or activity, should contact the City Manager’s 
Office at (319) 286-5080 or email a.wing@cedar-rapids.org as soon as possible but no later than 48 
hours before the event. 

 

Wellbeing Advisory Committee 
Water Administration Building, Steven J. Cook Memorial Conference Room South 

1111 Shaver Road NE, Cedar Rapids 
November 9, 2016 – 12:00-1:30 p.m. 

OBJECTIVES:  

 Finalize work plan actions and metrics 

 Identify how name/brand will be used 

AGENDA 

1. Public comment (5 minute maximum) 

2. Approval of October 12, 2016 meeting minutes (5 minutes) 

3. New Business (10 minutes) 

a. Overview of Blue Zones Project Summit-Shannon 

b. Summary of Healthiest State Initiative Bringing it Home event-Kaitlin 

c. Recap Journey to Wellbeing meeting-Tim 

4. Discussion on what name/brand will be communicated (30 minutes) 

5.  Work Plan action items and metrics (30 minutes) 

6. Wrap up and next steps (5 minutes) 

a.  Finalize work plan 

      

 

 



 
Wellbeing Advisory Committee 
Water Administration Building, Steven J. Cook Memorial Conference Room 
Wednesday, October 12, 2016 
12:00 pm 
 
MINUTES 

Committee Members present: Emily Barnard, Jennifer Hougen, Heather Fleming, Kathy Keane, 
Shannon Keller, Stephanie Neff, Tim Stiles 
Committee Members absent: Steve Dolezal and Kaitlin Emrich 
Staff Members present: Sandi Fowler and Stephanie Schrader  
 
Tim Stiles called the meeting to order at 12:03 p.m. 
 
Stephanie Neff moved to approve the minutes. Heather Fleming seconded. There were no 
objections to the September 20, 2016 meeting minutes. Motion passed. 
 
During public comment, Stephanie Schrader noted the November and December Wellbeing 
Advisory Committee meetings will be held in the Water Administration Building, as the 
basement of City Hall is repaired post-flood. 
 
Stephanie Schrader stated the Journey to Wellbeing meeting has been rescheduled for October 
28, 2016 at the Cedar Rapids Downtown Library. Sandi Fowler clarified the Journey to 
Wellbeing meeting is a wrap-up by Healthways of the Blue Zones Project in Cedar Rapids.  
 
Committee members broke into their respective subcommittees to refine actions and metrics 
for the work plan. Subcommittees reported back: 

 Worksites: Heather Fleming stated Worksite Committee would discuss specific metrics 
for worksites at their next meeting.   

 Grocery Stores/Restaurants/Food Policy: Tim Stiles said this group will focus on 
restaurant engagement and a presence at current wellbeing activities like Meet Me at 
the Market. 

 Engagement/Organizations: Emily stated until the message and branding are clear, it is 
difficult to determine actions. She suggested a master calendar of activities as a 
resource.  

 Community Policy: Stephanie Neff indicated this group will focus on objectives to assess 
the policies in schools, food, and the municipal sector that were implemented with  Blue 
Zones Project Cedar Rapids. 

There was some discussion about increasing awareness of wellbeing initiatives via social media. 
Each subcommittee will have a member send their final actions and metrics to Stephanie 
Schrader for her to compile for the work plan.    
 
The next Wellbeing Advisory Committee meeting will be held November 9, 2016. The group will 
clarify what name/brand of future wellbeing initiatives will be communicated at this meeting. 
 
The meeting was adjourned at 1:37 p.m. 



 
 
 

Respectfully submitted,  
Stephanie Schrader 
Wellbeing Intern, City Manager’s Office  
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Cedar Rapids Journey to Become a Blue Zones Community Workshop Notes 
10/28/2016  

 
 PROMOTE SHARE PLACE 
 • TV 

• Mugshots 
• Local TV spotlights 
• Hy-Vee AM cooking demos 
• Gazette 
• Morning Radio, Doug Wagner 

WMT 
• Bike CR presentations and 

social media 
• Events 
• Newsletters 
• Presentations 
• Little Village 
• EA Business Education events 
• Utility provider newsletter 
• Local restaurants host BZ 

events and dinners 
• KCRG Sunday morning news 

segment 

• CR communication channels 
• Linn Cnty Public Health 
• Global companies  
• Economic Alliance 
• MedQ 
• YMCA 
• Food Environment Alliance 
• City website 
• BZ worksites 
• CR School District wellness 

website 
• Coe, Mt. Mercy, Kirkwood website 
• Go CR 
• NewBo Market newsletter 
• LinkedIn page 
• Individual FB, Twitter pages 
• Walking School Bus committee 
• HR Recruiters 
• Upcoming events on website 
• School Board 
• Hoopla 
• Cedar Rapids Reddit 
• Business & Restaurant Social 

• Economic Development 
• MedQ 
• City 
• Cnty Board of Supervisors 
• Linn County Public Health 
• Rotary 
• Go CR 
• BZ Restaurants 
• Coffee shops 
• NewBo kiosk 
• Neighborhood Assoc.  
• CR School Districts 
• Worksite Summit 
• Support our Business 

journal 
• Visitor Center 
• Brewhemia 
• Public departments (water, 

library, CMO, PD, PW, HSG, 
etc.) 

• Library 
• Theatre CR 
• Paramount CSPS lobbies 
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Media webpages 
• Worksite share on FB 
• Summarize business advantages 

NEA newsletter 
• CUB 

• Neighborhood associations 
• Elected places. City CR, Linn 

County, Congressional 
District offices 

• Churches 
• Rotary 
• Large employer monthly 

safety mtgs. 
• Board of Health mtgs. 
• City Mgr. Mtgs. 
• Hotel lobbies 
• Board of Supervisors mtg. 
• County Community Services 

Center 
• Economic Alliance 
• Commercial real estate 

brokers 
• Physician, DDS offices 
• Realtors 
• Corridor Business Journal 

Summit 
• Worksite 

summit/roundtable 
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