
Human Resources – Safety Operations Study, Proposal #PUR1015-081 
Proposal Evaluation Summary, January 29, 2016 
 
Evaluators:  
 
Sandi Fowler – Assistant City Manager  
Conni Huber - Human Resources Director  
Steve Hershner – Utilities Director 
 
Proposals Received: 
 

Name of Firm Location 

The Matrix Consulting Group, Ltd Mountain View, CA 

DCN Safety Consulting, LLC North Liberty, IA 

 
 
Ranking: 
 
1. Matrix Consulting Group, Ltd. 
  

Proposed Fee $49,000 

Evaluation Points 840 

 
2. DCN Safety Consulting, LLC 
  

Proposed Fee $12,000 

Evaluation Points 180 

 
Recommendation for Award: 
 
The evaluation team ranked the submittal from Matrix Consulting Group as the top proposal.  
The Matrix Consulting Group proposal demonstrated an experienced team of individuals with 
management and technical expertise.  References were provided that confirmed Matrix had 
successfully completed a number of municipal projects of a similar scope. The Matrix work plan 
was comprehensive and extremely detailed as to their approach to the project. 


