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City of Five Seasons®

City of Cedar Rapids
Flood Control System Committee
City Hall — Council Chambers
Thursday, December 17 2015
11:00 a.m.—-12:00 p.m.

Purpose of Flood Control System Committee:
To enable the City Council to discuss and evaluate in greater detail these specific issues that directly impacts the flood
control system for the City of Cedar Rapids.

City Council Committee Members:
Council member Ann Poe, Chair
Council member Justin Shields
Council member Pat Shey
e Mayor Ron Corbett is an ex-officio member of all Council Committees per City Charter Section 2.06.

Agenda:
e Approval of the Minutes —October 1, 2015

e Presentation:

1. Flood Control System: Year in Review Rob Davis
Public Works

e Public Comment

Any discussion, feedback or recommendation by Committee member(s) should not be construed or understood to be an action or decision by or for the
Cedar Rapids City Council. Further, any recommendation(s) the Committee may make to the City Council is based on information possessed by the
Committee at that point in time.
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CEDARYRAPIDS
City of Five Seasons®
City of Cedar Rapids
Flood Control System Committee Minutes

City Hall — Council Chambers
Thursday, December 17, 2015

11:00 a.m. - 12:00 p.m.

Present: Council members Ann Poe (Chair), Pat Shey, Justin Shields
Sandi Fowler, Assistant City Manager; Rob Davis, Flood Control Program Manager;
Rita Rasmussen, Real Estate Services Manager

Absent: Mayor Ron Corbett
Meeting called to order at 11:09 a.m. by Council member Poe.

Council member Shey moved to approve the meeting minutes from the October 1, 2015 Flood
Control System Committee meeting. Motion seconded by Council member Poe. Motion passed.

Rob Davis presented a review of the progress made this past year on Flood Control System to the
Committee. The presentation is located in the packet. The presentation highlighted the
accomplishments, staff and elected official visits to other cities to view and learn about other flood
control systems, new technologies in flood control the city is testing, a five year financial plan, and
goals for the next six months.

Council member Justin Shields joined the meeting at 11:30 a.m.

Chair Ann Poe inquired when the NW Recreation Center will open. Sandi Fowler estimated a July
2016 opening date (confirmed opening date of August 2016). She also requested an update on Quaker
Oats. Rob Davis explained that they are currently working on getting permission from Union Pacific
to cross the railroad tracks. Chair Ann Poe asked for an update on the acquisition process for the
Flood Control System. Rita Rasmussen, Real Estate Services Manager, noted that a few acquisitions
have taken place in Czech Village; however, a majority of them have occurred in Time Check. She
explained many property owners have voluntarily come forward and have been made aware of the
timeframe in which the City intends to acquire the properties. She also noted a letter has been mailed
out to the property owners with contact information if they have questions. Chair Ann Poe requested
that a quarterly update on financials be given to the Flood Control System Committee in addition to
the grant submission log.

Chair Ann Poe thanked staff for their work over the past year and noted that Council member Ralph
Russell will be replacing her as chair of the Committee in 2016.

There was no public comment.

The meeting was adjourned at 11:45 p.m.
Respectfully submitted,

April Wing

Administrative Assistant
Development Services
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Cedar River Flood Control System
Year in Review
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At a Glance

e 2008: Interim flood control plan and concept for permanent protection
e 2009 - 2014: Acquisition program, flood recovery, GRI funding

 Logo and branding finalized December 2, 2014

e Open houses: December 2014, January 2015, March 2015

e Cedar River Flood Control System Master Plan adopted June 23, 2015
e Public unveiling July 9, 2015

e Design and Construction Phase: Next 15 — 20 years
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Residents get
fresh chance
to wengh m

Eastern lowa’s independent, locally owned newspaper

MC“I(]T[LH‘
ideas roll in
for Wood

e Tegazette com

FLOOD PROTECTION

‘Crucial time’
to weigh in

.a.l

City Council approves flood control logo

By Rick Smith, The Gazette

CEDAR RAPIDS — The
City Council this week ap-
proved a green-and-white
logo that will appear on
signs and correspondence
as the city’s $570 million
flood control system is
implemented.

In addition, the council
agreed to repaint a city
water tower near C Street
SW and Highway 30 and,
as with no other water
tower in the city, “CEDAR

CED&FWD’S
CONTROL
LOOD

SYSTEM
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City of Cedar Rapids

says “Flood Control Sys-
tem” and will add a name
to signs at various

spots along the system,

Future.”

Emily Muhlbach, com-
munications coordinator
for the city’s Development
Services Department, said
engineering consultant HR
Green, which is designing
the city's west-side flood
control system, came up
with the logo design and
branding concept with the
help of the city’s communi-
cations staff.

“We anticipate using
signage as the project
moves forward and more

N Tube ¢

cedar rapids flood control

Flood Control System - East Side rendering as of March

2015

help identify those areas
and using the branding
to help communicate that
long-term vision to the ’ :
community.” i
Megan Murphy, com-
munications coordinator
for the city’s Utilities De-

NE ,’,

Ians ;

IM?ACT S

partment, said the C Street
SW water tower will be

painted a light blue and RAPIDS — City
the city’s name on the tow- :
. . 1 ants hav
er will be painted in black.
The C Street SW tower,
built in 1995, holds 2 mil- fxyears.

; 125 come for
lion gallons of water. The  [EECHEEO
cost to clean, repair and 0 ol

i iti 1 5 and eonsu
repaint it is estimated at helr third open
$800,000. ree months on

the downtown
again to elicit
® Comments: (319) 208-8312; ""‘illm!?m(‘
rick. smith@hegazatte com ”i gﬁ;@;ﬁ’;name

Sandy Fummu ey, the
city's project engineer for
flood control, on Mond
said the ety is getting a lo
of quality comments from
the publicas it deci
final aligument for the sys-
tem. It then has to decide
what part of that alignment

Cedar Rapids, said cost will
play arole in what the city
1

levees are more
than those that cl
abruptly.

will be earthen levee, solid
flood wall, removable flood

:"_\___\

wall or combination wall

that is partially removahle.
Jim Halverson, vice permanent flond walls, and

president of HR Green Co. of more gradually climbing

The biggest qud
about alignment 4

» FLOOD CONTRO!

City of Cedar Rapids

Thanks to @ QEcdnomchlllanc for letting
bring #floodcontrolsystem info to the
Farmer's Market!

Tignbiidgebrening.c
‘Cedar Raphn
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Due Diligence

Investigation of flood
control systems in:

e Coralville and lowa City

e Fargo, North Dakota

e Grand Forks, North Dakota
 Davenport, lowa

e Louisville, Kentucky

FLOOD | svsew
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New Technology
and Strategies

‘ CEDARIRAPIDS ‘

- LUUD CONTROL

SYSTEM
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Recent Achievements

Developed 5-Year Project Bid Schedule*

Assigning and organizing
100 different bid packages.

Moving out of
conception and
into design phase.

*Will change pending
property acquisition priority

.
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Cedar Rapids Flood Control System Projects

Bid Estimated Cost ($000)

Start Contract
Contract Number and Name Design Daite Dwaign Canstruction
E3.15 Sinclair Leves Trese Removal 11715/2015 5 £50
Stanley Consultants
i Fees i Sramralion for conaveane of Bvo i £3 08
E3.13 Clear Buildings from Sinclair Lewee Footprint  5/1/2005  10700/2015 §1% $151
Andersen Bogert
Dierruplipawn o gaciivnyy AFEATLAET 47 e Svoniaer v Dsogevr
El.00 Quraker Dats Floodwall G 2004 21152006 £1,807 £0.901
Stanley Consultants
P, oot dratern: o o b o Qe o Dty Mant
E3.03 10 Avenue Pump Station G215 33072006 $1,153 46,000
HD®R
i AfFTrALer Soap Shaler, Mie Lirpest on fic fl Se
E2.11 Trafl from 2nd Ave to 3rd Ave S/ 2015 331246 25 $573
Anderson Bogart

veriond pailwmy Seagn af S o OEET Sealeiegy Ml S oy
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Recent Achievements

$2,097,191
516,490,480 i~

Developed 5-Year Financial Plan “r

= Acquisitions = Construction = Engineering = Management

$12,901,709

Flood Control System 5-Year Plan Cash Flow

$160,000,000
$140,000,000 £141,258,650

%120,000,00 $115,831,294

$100,000,000
470,556,702

Fy2017 Fy2018 FY2019 FY2020 FY2021

$80,000,000
£0,000,00 549,726,132
»R0R0G000 431,662,456 s
$40,000,000
SID,O{JD,DUD

S0

N FY Cost EEEMFY I[ncomee  esmCymulative Cost === Cymulative Income






.......
.......
.....
eane
aere
san
et
......
e
......
-----
aan
..........
.........
e aene AR A
........
........
.........
---------
enssaapaninane
..........

.............

Recent Achievements

Added Aesthetics Policy

Providing a COHESIVE flood control
system that unifies Cedar Rapids as
ONE COMMUNITY






Recent Achievements

 Documented Design Consultant Selection / Contracting Process

e Successful property acquisitions to date

— 7 already acquired
— 15 in progress
— 3 pending

‘ CEDARIRAPIDS ‘

FCPM reviews
consultant
performance
{Jung)

= FrooD | §i¥TE  [p——

I STRENGTHENING OUR COMMUNITY I P ——

Recommend to
confinue consultant
confract services?
{June)

FCPM presents
recommendation

to Steering
Committee

(July)

Yes

FCPM
negotiates
contract
amendment to
continue
services by one
year to
December 31 of
following year

(July)

Steering
Committee
reviews
contracts

(August)

h

A

Contract
Amendment
prepared
through
Finance/
Contracts
Division

{August)
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Recent Achievements

e Removable walls at McGrath Amphitheatre
 Floodwall incorporated into CRST building
e Awarded Tree Clearing Contract at Sinclair

e January 2016 Bid: Buildings and debris to be =
cleared at Sinclair

‘ CEDARIRAPIDS ‘
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Next 6 Month Goals

e [Internal Drainage Policy

* Sinclair Site — Detention basin / ﬂ
redevelopment configuration

e Removable Floodwall time and
motion study

e Ready NewBo/Sinclair levee
and Parking Lot 44 Pump
Station for bid

A
CEDA)R %APIDS

City of Five Seasons

CONTROL
LOOD I system

BUILDING FOR OUR FUTURE

Sinclair Levee

Engineer: Stanley Consultants, Inc.

I CEDAEIRAP! D5 ‘

CONTROL
LOOD | system
[ BUILDING FOR OUR FUTURE |

Contractor: [to be determined]

Project Financed by:

lowa Flood Mitigation Grant
Flood Bonds
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Next 6 Month Goals

e Work with State GRI staff and
other cities on GRI
administrative program details

e Coordinate Trails Master Plan
update

e Analyze 8t Ave Corridor
improvements / possible FCS
incorporation
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