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Introduction  
Our community is choosing to create a place where people can live longer, better lives. We call 
this effort Blue Zones Project® by Healthways®. The purpose of this initiative, a partnership 
between Blue Zones®, Healthways, Wellmark® Blue Cross® and Blue Shield®, and the Cedar 
Rapids community is to improve our well-being by optimizing physical surroundings, policy, and 
social connections. The goal is to bring real and tangible changes to people’s lifestyles by 
making the healthy choice the easy choice. 
 
The 2015 Cedar Rapids Blueprint was adopted on July 15, 2015. Since 2013, community leaders 
and volunteers have been implementing strategies designed to improve the well-being of our 
community. The results of the 2014-2015 operating period and the goals continuing in 2015-
2016 are outlined on the following pages.  


Approach to Sustainability 
A detailed approach to sustainability is mapped out in our strategy milestones. A summary of 
our overall strategy is as follows: 


• Integrate Blue Zones Project principles into the city’s tagline: City of Five Seasons, where 
the fifth season represents “time to enjoy the other four.” 


• Utilize status as a Blue Zones Community® to help enhance workforce and economic 
development, attract new businesses and talent to the area, and promote the 
community as a place that supports well-being. 


• Coordinate organizational efforts in all sectors through representatives on the Power 9 
board who serve as representatives from lead organizations. The Power 9 will be 
responsible for identifying and providing resources from within their own organizations 
or within the community to successfully achieve Blueprint metrics. Each organization 
will sign a memorandum of understanding outlining responsibilities and naming 
representatives (by position) who will serve on the Power 9.  


• The Power 9 will meet at least quarterly to review the Blueprint and discuss strategies 
for communications and community visibility to tie efforts together across sectors. 
Committees will be structured within the organization(s) leading each sector (using 
existing community-based groups as much as possible). 


o Policy: Active Living, Tobacco, Healthy Eating 
 City of Cedar Rapids – transportation, built environment, streets, 


sidewalks, parking, nicotine and tobacco-free parks, and housing 
 Horizons, Hy-Vee, Food Environment Alliance, Restaurants 
 ASAC – nicotine and tobacco-free parks and housing 


o Worksites: TrueNorth, Mercy Medical Center, Kirkwood Community College, 
CarePro Health Services, Health Solutions, The Gazette Companies, Van Meter 
Industrial, ESP International 
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o Volunteerism, Civic Engagement, Purpose: United Way of East Central Iowa, 
Theatre Cedar Rapids, Diversity Focus, YMCA, Convention and Visitors Bureau 


o Schools: Cedar Rapids Community School District, College Community School 
District, Linn Mar School District 


o Key leaders: Current Power 9 members, Advisory Board members, and 
Leadership Team 
 


Summary of Activities and Results from June 2014 to May 2015 
The following are key accomplishments for the year: 
 


 
 
Community Leadership:  


o See Attachment B  


20 percent of citizens register and complete one pledge action 
17,989 of 20,308 (89% of goal) 


50 percent of Top 20 employers are Blue Zones Worksites® 
15 of Top 20 (150% of goal), 48 worksites total 


25 percent of locally owned restaurants are Blue Zones Restaurants® 
21 of 32 (66% of goal) 


25 percent of grocery stores are Blue Zones Grocery Stores® 
7 of 6 (117% of goal) 


25 percent of schools are Blue Zones Schools® 
11 of 11 (100% of goal) 


Adopt recommended policies and complete recommended projects  
4 new policies passed, 4 new built environment projects completed 
(100% of goal) 
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Community Well-Being:  


 
• Community Policy: 


o Complete Streets Ordinance/Street Design Guidelines, Sidewalk Master Plan, 
Comprehensive Trails Plan, Local Option Sales Tax 
 Built Environment Projects 


I. 76th Avenue SW – Prairie Community School improvement. Features 
included a sidewalk on the south side of 76th Avenue SW between 
Kirkwood Boulevard and Prairie Crest Elementary, HAWK pedestrian 
signal across from Prairie Heights Elementary, installation of a traffic 
calming median, and the entrance to Prairie Heights Elementary  


II. Prairie Drive NE – Mount Mercy University sidewalk project. Features 
included a sidewalk on the north side of Prairie Drive NE and sidewalk 
and ramp improvements for crossings from Regis Middle School to 
Franklin Avenue NE and G Avenue NE 


III. Third Street SE (downtown) traffic calming. Features included lane 
reduction from four lanes to two lanes with bike lanes and a center 
median from First Avenue SE to Fifth Avenue SE; bike lanes, improved 
pedestrian crossing signage, and markings from Fifth Avenue SE to 
Eighth Avenue SE; parklets for outdoor seating; and a bike corral near 
the intersection of Third Avenue SE and Third Street SE. 


IV. Bever Ave SE. Features included pavement rehabilitation, roadway 
narrowing with pedestrian bulb-outs and bike sharrows in Phase I, and 
bike sharrows as part of Phase II. 
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o EnvisionCR: City of Cedar Rapids Comprehensive Plan 
 Approval of community greening plan (January 2015)  
 Edible orchard planting 


o Food Environment  
 Urban Agriculture Ordinance update 
 Community gardens and urban farms 
 Plan4Health Grant (American Planning Association) 
 Coe College design plans 
 SNAP at farmers markets 


o Nicotine Free Parks 
 Approved by Parks, Recreation, and Waterways Commission 


 
• Schools: 


o Focus on policy and procedures regarding activity and food environment 
o District policy change: use of food as reward, celebrations involving food 
o Attention to mindfulness programming 
o Eight schools have a Walking School Bus 
o Physical education changes, activity in more subjects and curricula  
o 25 percent of schools designated 


 
• Worksite:  


o Worksites demonstrated leadership and drove community change 
o Policy changes, including tobacco-free, healthy meetings, and food procurement 
o Employees demanded wellness programs and incentives 
o 48 of Top 100 worksites designated 


 
• Restaurant: 


o Healthier options were offered at 21 restaurants 
o Increase in fruit and vegetable consumption 
o Adjusted portion sizes and offered half sizes 


 
• Grocery Stores: 


o Blue Zones checkout lanes 
o Hy-Vee Homegrown (selling local produce): “A Farmers Market every day” 
o Identified Blue Zones foods 
o Hosted cooking classes 


 
• Engagement: 


o Increased participation in Meet Me at the Market – walking, biking, running, 
cooking demonstrations, yoga by 8 percent 







 


Cedar Rapids 2015 Blueprint Update 
 


Wellmark Blue Cross and Blue Shield is an Independent Licensee of the Blue Cross and Blue Shield Association. 
 


Copyright © 2015 Blue Zones, LLC and Healthways, Inc. All rights reserved.  
P a g e  | 7 


o 510 participants in plant-based cooking classes and demonstrations 
o New partnership with Downtown Farmers’ Market to offer cooking 


demonstrations, list of vendors accepting SNAP and WIC  
o Increased awareness and participation in Bike To Work Week 
o 94 new Moais® with 300 percent increase in Moai participation from 2013-2014 
o Enhanced promotion of volunteer opportunities – Leaders in Volunteerism, 55+ 


Initiative 
o More community and neighborhood events with healthy foods, ie. serving water 


instead of pop and fruit and veggie side options 


Challenges  
• Engagement – In a large community, it has been a challenge to have a community presence 


at the frequency and intensity needed to generate a strong buzz about Blue Zones Project. 
New programs or events are often duplicative of existing community efforts; therefore, 
partnering with organizations and events that already receive media attention has been 
effective for increasing awareness of the general population. As more organizations register 
and become designated with the Project, more people are interested in championing Blue 
Zones Project strategies. Moai recruitment continues to be difficult due to the commitment 
needed for recruitment, registration, tracking, and monitoring. Allowing organizations and 
worksites to develop and own a Moai program is a targeted and effective effort that has 
increased engagement. In addition, a worksite roundtable of Blue Zones Worksites meets 
regularly to discuss and plan engagement strategies like 10 week Moai challenges. 


• Restaurants – While restaurant owners have been receptive to the principles of Blue Zones 
Project, it has been a challenge for them to make the designation process a priority. Many 
restaurateurs own multiple restaurants and cite time to implement changes as a barrier. 
The 2014 restaurant pledge provided restaurants with options that allowed them be 
successful in achieving designation. Incentivizing restaurants with promotional 
opportunities has helped restaurants identify the value in participation until metric data is 
available. Increased promotion of restaurants and marketing of new food options using 
social and print media has also increased awareness of Blue Zones Restaurants and has 
generated interest from restaurant owners in learning more about designation.  


 
 
 
 
 







 


Cedar Rapids 2015 Blueprint Update 
 


Wellmark Blue Cross and Blue Shield is an Independent Licensee of the Blue Cross and Blue Shield Association. 
 


Copyright © 2015 Blue Zones, LLC and Healthways, Inc. All rights reserved.  
P a g e  | 8 


Strategy for 2016 
 
Goals 
• Continue to measurably improve well-being. 
• Advance the changes in environments so that healthy choices are easy choices. 
• Enhance sustainability of efforts that nudge people toward healthy behaviors. 
 


Community Policy Strategy 
 
Proposed Outcomes 
• Policy changes to support active living and well-being based on best practices 
• Follow through on policy and make physical changes to the built environment 
• More choice and equality in healthy options, especially targeting underserved populations 
• Engage the community and city champions   
• Share best practices and learnings from other communities 
• Create community member advocacy groups 
• Execute American Planning Association grant objectives on healthy eating and active 


transportation 
• Expand food production within city limits 
• Increase smoke-free and nicotine-free environments 
 
Approach 
• Strengthen bicycle ambassador program and engage junior ambassadors 
• Engage community and elected officials in conversation around best practices in population 


well-being and build relationships with peer communities 
• Regularly review city plans and policies to ensure they support community well-being 
• Implement and celebrate built environment projects developed from long-term plans 
• Implement smoke-free and nicotine-free policies 
 
Metrics 
• Number of completed built environment projects  
• Transportation outcomes (biking, walking, public transportation usage) 
• Downtown housing availability 
• Smoke-free housing policies 
• Best practice policies passed or updated 
• Right of Way trees planted  
• Signage for nicotine-free parks 
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The following table identifies the key milestones, including due date, description of the 
milestone, and which community member has responsibility for coordinating efforts to achieve 
the milestone. 
 


 
WHEN 


 
WHAT 


 
WHO 


08/2015 Review and identify priority food 
environment policies: Healthy Mobile 
Markets; Zoning regulations for fast 
food and drive-thrus; Incentivize 
supermarkets in underserved areas; 
Mobile vending near schools and 
playgrounds; SNAP/WIC at farmers 
markets. 


City of Cedar Rapids, Food 
Environment Alliance 


09/2015 Review and identify priority active living 
policies: Street Connectivity Index and 
joint use of facilities. 


City of Cedar Rapids, Cedar Rapids 
Community School District 


11/2015 Built Environment: complete streets 
and/or pedestrian master plan project 
completed. 


City of Cedar Rapids Public Works 


12/2015 Review fixed route transit study and 
develop action plan for increasing use of 
public transportation. 


City of Cedar Rapids, Corridor 
Metropolitan Planning 
Organization 


01/2016 Draft identified food environment and 
active living policies or ordinances. 


City of Cedar Rapids 


02/2016 Recruit students to participate in BikeCR 
junior ambassador program. 


City of Cedar Rapids/BikeCR 


03/2016 Review parking master plan, trails 
master plan, sidewalk master plan, 
parks and rec master plan, 
comprehensive plan. Identify priority 
projects for next year that enhance 
active transportation. 


Cedar Rapids Metro Economic 
Alliance, City of Cedar Rapids, 
ParkCR, Corridor MPO 


03/2016 Review urban agriculture policies and 
consider updates. 


City of Cedar Rapids Community 
Development, Food Environment 
Alliance 
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03/2016 Adopt nicotine-free parks policy and 
develop implementation plan (signage, 
media, & communication plan). 


Cedar Rapids Parks and 
Recreation, Area Substance Abuse 
Council  


03/2016 Review and identify projects from 
American Planning Association grant 
recommendations. 


Linn County Public Health, 
Corridor Metropolitan Planning 
Organization, Hawkeye Area 
Community Action Program 


04/2016 Collect and review impact metric data 
and develop an action plan based on 
findings. 


City of Cedar Rapids 


05/2016 Implement two new urban farms or 
community gardens. 


Food Environment Alliance 
Partners 


06/2016 Increase the number of vendors 
accepting SNAP benefits at farmers 
markets by 25 percent. 


Food Environment Alliance 
Partners 


07/2016 Pass a smoke-free housing policy in 
three buildings that accept housing 
assistance vouchers. 


City of Cedar Rapids Housing, 
Area Substance Abuse Council 
Prevention Services 


07/2016 Built Environment: Complete a project 
from trails, sidewalk, and/or parks and 
rec master plan (connectivity between 
Kirkwood Community College and 
downtown Cedar Rapids). 


City of Cedar Rapids, Corridor 
MPO 


08/2016 Built Environment: Complete a 
placemaking or urban greening project. 


City of Cedar Rapids Community 
Development 
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Schools Strategies  
 
Proposed Outcomes 
• Enhance communication and engage stakeholders on policy and program changes 


o Educate families (students and parents) on wellness policies and procedures, 
programs, and intended outcomes 


o Better understand the cause or source of resistance to policy change 
o Support change in parent routines to promote the Walking School Bus 
o Focus on changing kids’ behaviors through policy and programs by expanding the 


implementation of best practices listed in Blue Zones School pledge into all buildings 
o Involve and engage school administrators 
o Get data (ie. attendance, on time) back to community to demonstrate impact 
o Share positive experiences 
o Enhance effectiveness of wellness councils in buildings 


• Grow school gardens and incorporate nutrition education into school curriculum  
• Promote healthy foods first through cafeteria redesign 
• Continue to change staff practices 
 
Approach 
• Involve students and teachers in building and district wellness councils 
• Communicate wellness goals, outcomes, and impact and share these stories 
• Designate additional school buildings 
• Increase participation in the Walking School Bus program 
 
Metrics 
• Student Body Mass Index (Kindergarten and 5 Grade)  
• Number of school gardens (target = 75 percent of schools) 
• Percent of locally-sourced food 
• Number of Walking School Bus routes 
• Number of students participating in the Walking School Bus program 
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The following table identifies the key milestones, including due date, description of the 
milestone, and which community member has responsibility for coordinating efforts to achieve 
the milestone. 
 


 
WHEN 


 
WHAT 


 
WHO 


08/2015 Develop and implement promotional 
campaign to recruit participants and 
volunteers for Walking School Bus 
programs. 


Walking School Bus Committee, 
Cedar Rapids Community School 
District 


09/2015 Launch permanent Walking School Bus 
program in nine schools (for 2015/2016 
school year). 


Walking School Bus Committee, 
Cedar Rapids Community School 
District 


10/2015 Designate two additional Cedar Rapids 
schools. 


Cedar Rapids community schools 
Leadership 


11/2015 Designate two additional college 
community schools. 


College community schools 
leadership 


01/2016 Host community summit to engage staff 
and parents in identifying wellness goals 
and enhancing ability to form effective 
wellness councils. 


Cedar Rapids Community Schools, 
college community school district 


02/2016 Increase number of school gardens 
(target is 75 percent of schools). 


Cedar Rapids Community Schools, 
College Community School 
District 


03/2016 Pilot a farm-to-school program in at 
least two schools to increase locally 
sourced food and integrate nutrition 
education into curriculum. 


Cedar Rapids Community Schools 


04/2016 Collect and review metrics and develop 
a plan to act on findings. 


Cedar Rapids Community School, 
college community school district 
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Worksite Strategy 
 
Proposed Outcomes 
• Maintain healthy habits throughout the day 
• Decrease healthcare costs 
• Increase productivity 
• Drive culture change beyond the worksite 
• Improve employee quality of life 
• Create a wellness champion within each worksite 
• Retention of employees 
• Demonstrate value of investment in well-being 
• Engage small businesses (less than 150 employees) 
• Sustain engagement 
• Define and demonstrate well-being 
 
Approach 
• Engage small businesses through the Cedar Rapids Metro Economic Alliance and offer 


technical assistance as part of membership 
• Maintain ongoing worksite roundtable meetings to facilitate employee engagement and 


share best practices 
• Demonstrate changes in employee well-being over time in Blue Zones Worksites 
• Provide regular worksite trainings on best practices  
• Promote bicycle friendly worksites and universities 
 
Metrics 
• Number of participants in employee wellness programs 
• Employee tobacco use 
• Average healthcare cost per employee 
• Employees with fasting blood sugar levels less than 100 mg/dL 
• Employee turnover rate 
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The following table identifies the key milestones, including due date, description of the 
milestone, and which community member has responsibility for coordinating efforts to achieve 
the milestone. 
 


 
WHEN 


 
WHAT 


 
WHO 


09/2015 Develop well-being welcome packet for 
new CRMEA member worksites 


Kirkwood Community College, 
CarePro Health Services, Mercy 
Medical Center 


Ongoing Maintain regular (at least bi-monthly) 
worksite engagement roundtable 
discussions. 


Kirkwood Community College, 
CarePro Health Services, Mercy 
Medical Center 


10/2015 50 percent of Top 100 worksites 
registered as of January 2015 designate 
as a Blue Zones Worksite. 


Kirkwood Community College, 
CarePro Health Services, Mercy 
Medical Center 


01/2016 Kick off 10-week Moai challenge in 
worksites via worksite roundtable. 


Kirkwood Community College, 
CarePro Health Services, Mercy 
Medical Center 


02/2016 Recognize worksite efforts through 
wellness awards ceremony. 


Linn County Public Health, 
Corridor Business Journal 


04/2016 Collect and review worksite metrics and 
develop plan to act on findings. 


Kirkwood Community College, 
CarePro Health Services, Mercy 
Medical Center 


06/2016 Hold worksite summit to share best 
practices with new worksites (update 
on pledge actions). 


Kirkwood Community College, 
CarePro Health Services, Mercy 
Medical Center 
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Restaurant Strategy 
 
Proposed Outcomes 
• Locally sourced foods 
• Affordable healthy options: target restaurants with quick service and casual dining 
• Increase and continue demand for healthy options 
• Enhance the food culture to “make healthy food cool” 
• Encourage people to try new foods 
• Host educational classes for food preparation, particularly within underserved populations 
 
Approach 
• Advocate for healthy and affordable food options 
• Distribute locally sourced foods 
• Process local foods 
• Provide ongoing education on food preparation 


 
Metrics 
• Fruit and vegetable procurement  
• Blue Zones menu item sales  
• Percentage of locally sourced vegetables of total vegetables used 
 
The following table identifies the key milestones, including due date, description of the 
milestone, and which community member has responsibility for coordinating efforts to achieve 
the milestone. 
 


 
WHEN 


 
WHAT 


 
WHO 


08/2015 Collect baseline metrics from Blue 
Zones Restaurants and develop plan 
based on findings. 


Food Environment Alliance 
partners, Power 9 board 


09/2015 Promote Blue Zones Restaurants during 
Restaurant Week. 


Convention and Visitors Bureau 


09/2015 Thirty-two restaurants designated. Power 9 board 
10/2015 Encourage Blue Zones Worksites to use 


only Blue Zones Restaurants for catering 
and meetings. 


Worksite Committee/Roundtable 


02/2016 Hold community food environment 
summit. 


Horizons, Food Environment 
Alliance partners 
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04/2016 Develop plan for offering incentives to 
Blue Zones Restaurants for participation 
in farmers markets and other free or 
low-cost community events (ie. priority 
placement, discount on registration, 
additional promotion). 


Food Environment Alliance  
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Grocery Store Strategy 
 
Proposed Outcomes 
• Locally sourced foods 
• Homegrown products available at grocery chains 
• Continued demand for healthy options 
• Enhance the food culture to “make food cool” 
• Encourage people to try new foods 
• Host educational classes for food preparation 
 
Approach 
• Advocate for healthy and affordable food options 
• Distribute locally sourced foods 
• Process local foods 
• Provide ongoing education on food preparation 
 
Metrics 
• Sales of Blue Zones foods 
• Blue Zones checkout lane sales 
• Produce sales 
• Water sales 
• Sugar-sweetened beverage sales 
• Percent of locally sourced food available in stores 


 
The following table identifies the key milestones, including due date, description of the 
milestone, and which community member has responsibility for coordinating efforts to achieve 
the milestone. 
 


 
WHEN 


 
WHAT 


 
WHO 


08/2015 Review pledge with all designated 
grocery stores. 


Hy-Vee 


01/2015 Review and implement updated best 
practices for grocery stores (from 
pledge). 


Hy-Vee directors, dieticians, and 
marketing 


02/2015 Hold community food environment 
summit. 


Horizons, Food Environment 
Alliance partners 


04/2016 Collect metrics and develop a plan 
based on findings. 


Hy-Vee dietitians and marketing 
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Citizen Engagement 
 
Proposed Outcomes 
• Improve Gallup-Healthways Well-Being Index (WBI) score 
• Increase awareness as measured by WBI to 65 percent 
• Increase individuals highly/somewhat engaged (WBI) to 30 percent 
• Increase positive impact on individuals (WBI) to 20 percent 
• Increase positive impact on the community (WBI) to 35 percent 
 
Approach 
• Reach individuals through worksites and organizations 
• Use traditional and social media outlets to promote free and low-cost community events 


that align with Power 9® principles (farmers markets, meet me at the market, cooking 
classes, social events, and recreational classes) 


• Update welcoming portal (pickyourpace.org) for new residents to align with Power 9 
principles and highlight all designated organizations with Blue Zones Project 


 
Metrics 
• Engage new organizations with Blue Zones Project 
• Number of volunteers active through Leaders in Volunteerism  
• Number of volunteers involved in 55+ Initiative 
• Numbers of participants at free or low-cost, family-friendly community programming 


(farmers markets – Noelridge and downtown, Meet Me at the Market, parks and rec 
events) 


• Earned media coverage (number of exposures) 
 
The following table identifies the key milestones, including due date, description of the 
milestone, and which community member has responsibility for coordinating efforts to achieve 
the milestone. 
 


 
WHEN 


 
WHAT 


 
WHO 


Ongoing Maintain regular (at least bi-monthly) 
worksite engagement roundtable 
discussions. 


Kirkwood Community College, 
CarePro Health Services, Mercy 
Medical Center 


06/2015 28 organizations (18 percent) complete 
the Organization Checklist. 


Theatre Cedar Rapids, Diversity 
Focus, YMCA 


06/2015 18,774 individuals pledged and 
completed one action. 


Theatre Cedar Rapids, Diversity 
Focus, YMCA 
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06/2015 Partner with local free or low-cost 
community events to visibly incorporate 
Blue Zones principles and increase 
community engagement (Farmer’s 
Market, Meet me at the Market, BBQ 
Roundup, Freedom Festival). 


Cedar Rapids Metro Economic 
Alliance, Cedar Rapids Parks and 
Recreation, Meet Me at the 
Market 


07/2015 Collect and share best practices in 
volunteerism (through Leaders in 
Volunteerism worksites). 


United Way of East Central Iowa 


07/2015 19,500 individuals pledged and 
completed one action. 


Theatre Cedar Rapids, Diversity 
Focus, YMCA 


08/2015 Five new worksites implement at least 
one engagement strategy (volunteer 
program, Moai). 


Kirkwood Community College, 
CarePro Health Services, Mercy 
Medical Center 


08/2015 38 civic organizations (25 percent) 
complete Organization Checklist. 


Theatre Cedar Rapids, Diversity 
Focus, YMCA 


09/2015 100 Speakers Bureau presentations 
given, reaching 5,000 people. 


Theatre Cedar Rapids, Diversity 
Focus, YMCA 


09/2015 Develop sustainable communications 
strategy for Blue Zones Project efforts. 


Power 9 board 


09/2015 20,308 individuals pledged and 
completed one action. 


Theatre Cedar Rapids, Diversity 
Focus, YMCA 


10/2015 Launch winter Walking Moai program. Engagement Committee, 
Ambassadors 


10/2015 Implement community campaign on 
Blue Zones Project impact. 


Power 9 board 


01/2016 Five new worksites implement at least 
one engagement strategy (volunteer 
program, Moai). 


Kirkwood Community College, 
CarePro Health Services, Mercy 
Medical Center 


02/2016 Plan at least one new community or 
public event that aligns with the Power 
9 principles. 


Convention and Visitors Bureau 


03/2016 Promote all organizations designated 
with Blue Zones Project on community 
welcome portal (Pickyourpace.org). 


Diversity Focus 


03/2016 Offer free or low-cost cooking classes 
targeting underserved populations. 


Food Environment Alliance 
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04/2016 Collect and review civic engagement 
metrics and develop plan to act on 
findings. 


Theatre Cedar Rapids, Diversity 
Focus, United Way of East Central 
Iowa, YMCA, Convention and 
Visitor’s Bureau 


05/2016 Hold Leaders in Volunteerism summit. United Way of East Central Iowa 
06/2016 Offer at least one community Purpose 


Workshop. 
Discover Health Chiropractic 
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We approve! 
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ATTACHMENT A – Contact Information for Sustainability Phase 
 
Primary Contact:  
 
Sandi Fowler 
Assistant City Manager - Development Services 
City of Cedar Rapids 
Office: (319) 286-5077 
Cell: (319) 538-1062 
Email: s.fowler@cedar-rapids.org  
 
Secondary Contact: 
 
To be determined. 
  



tel:(319)%20286-5077

tel:(319)%20538-1062

mailto:s.fowler@cedar-rapids.org
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ATTACHMENT B – Community Leadership 
 
Power 9 Board: 


Josh Budke, TrueNorth (Co-Chair) 
Chad Simmons, Diversity Focus (Co-Chair) 
Gary Albers, CarePro Health Services 
Dr. Matt Dietz, Discover Health Chiropractic 
Steve Doelzal, Cedar Rapids Metro YMCA 
Katilin Emrich, Linn County Public Health 
Marilee Fowler/Aaron McCreight, Cedar Rapids Convention and Visitors Bureau 
Sandi Fowler, City of Cedar Rapids 
Dan Fuller, Hy-Vee 
Casey Prince, Theatre Cedar Rapids 
Rhoda Shepherd, Cedar Rapids Community Schools 
Tim Stiles, United Way of East Central Iowa 
Cathy Terukina, The Gazette Companies 
Kristin Tesch, ESP International 
Melissa Walker, Area Substance Abuse Council 


 
Community Policy: Active Living Committee, Food Environment Alliance, Tobacco Prevention 
Workgroup, Built Environment Workgroups


Ron Griffith (Co-Chair)  
Dustin Hinrichs (Co-Chair) 
Katie Jones (Co-Chair) 
Erin Foster (Co-Chair) 
Amy Lepowsky 
Cindy Garlock 
Erv Mussman 
Jeff Morrow 
John Hager 


Kyle Lundberg 
Lisa Burch 
Dave Martin 
Jenny Barnett 
Sonia Kendrick 
Jason Grimm 
Pam Oldham 
Clint Twedt-Ball 
Kristie Wetjen 


Les Beck 
Jill Wilkins 
Nate Pruett 
Dave Loy 
Susan Wolverton 
Bill Brause 
Seth Gunnerson 
Stasia Fine


 
Restaurant/Grocery Store 


Alicia Aguiar (Co-Chair) 
Jackie Fetter (Co-Chair) 
Judy Fitzgibbons 
Christy Frese 


Michelle Eisenbacher  
Megan Buckley  
Nicole Johnson 
John Smith 


Rachel Wall 
Tony Aguiar 


 
Schools 


Kim Rimmer (Co-Chair) 
Ann Torbert (Co-Chair) 


Kris Naeve 
Amanda Brown 


Noreen Bush 
Shannon Kehoe







 


Cedar Rapids 2014 Blueprint Update 
 


Wellmark Blue Cross and Blue Shield is an Independent Licensee of the Blue Cross and Blue Shield Association. 
 


Copyright © 2012 Blue Zones, LLC and Healthways, Inc. All rights reserved.  
P a g e  | 24 


Walking School Bus 
Karla Underwood (Co-Chair) 
Cari Pauli (Co-Chair)  
Alana Croco 


Deb Frese 
Jean Randolph 
Julie McMahan 


Olivia Pond 


 
Worksites 


Bobbi Miller (Co-chair)  
Kathy Keane (Co-chair) 
Conni Huber 


Heather Fleming 
Mikki Scott 
Randi Burt 


Kayla Sodawasser 


 
Engagement 


Josie Takes (Co-Chair) 
Kristy Staker (Co-Chair) 
Angie Cole 


Mike Duffy 
Shannon Keller 
Kayla Paulsen 


Lynn Stansbery 
 


 
Ambassadors 


Kristy Butterfield 
Pam Gaylord 
Debby Krivanek 
Amber Lewis 
Dave Martin 
Molly McWilliam 
Nancy Miller 
Lacey Plathe 
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Derek Stepanek 
Gayle Wilcox 
Sarah Young 
Felicia Wyrick 
Michelle Stafford 
Julie Walters 
Kandice Meyers 
Lolisa Crowe 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


Nancy Paris 
Elwie Apor Harris 
Chrys English 
Shanel 
Wermerskirchen 
Jennifer Murphy 
Nic Robert
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ATTACHMENT C – Selected Metrics and Impact 
Table 1—Selected Metrics and Impact  


Sector Selected Metrics Annual Community Data* 


  Year 1 (2010) Year 2 (2011) Year 3 
(2012)
  


Year 4 (2013) Year 5 (2014) Year 6 (2015) 


Community 
Policy 


Completed Built 
Environment 
Projects 
(Complete 
Streets, Urban 
Greening – Right 
of Way (ROW) 
/Parkway Trees), 
Placemaking, 
etc.) 


ROW Trees 
Planted: 766 


ROW Trees 
Planted: 
1013 


ROW Trees 
Planted: 890 


ROW Trees 
Planted: 
1224 
 
Bicycle 
Master Plan: 
green bike 
lanes 


ROW Trees 
Planted: 974 
 
Complete 
Streets: 
(3 Street/4 Ave 
SE; Bever Ave SE 
– Memorial 
Drive to 34th St),  
Safe Routes to 
School (76th Ave 
SW – Kirkwood 
Blvd to Prairie 
Crest) 


ROW Trees 
Planted: 772 
 
Urban Orchard 
at Noelridge 
Park 
Complete 
Streets: 
(Boyson Rd 
Bike Lanes) 


 Pledge Policies 
Passed or 
Upgraded 


Parks and 
Recreation 
Master Plan 


Strategic 
Parking 
Master Plan 


Comprehensive 
Trails Plan 


Urban 
Agriculture 
Ordinance 
(updated) 


Complete 
Streets (street 
design 
guidelines), 
Sidewalk Master 
Plan 


EnvisionCR 
(city 
comprehensive 
plan) 


 New miles of trail 
(calendar year) 


31.7 35.6 41.7 44.4 46.6  


 Cyclist/pedestrian 
PM counts (areas 
targeted for trail 
development) 


    3 Ave/3 St SW: 
April – 55, July - 
626 
Edgewood/Ellis 
NW: 8 
Bever/Memorial 
SE: 65 
4 Ave/3 St SW: 
336 
Wilson Ave/ 
Wiley Blvd SW: 
43 
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Edgewood 
Rd/42nd St: 10 
Boyson Rd / 
Bowman 
Elementary: 45 


 Public 
Transportation 
Users (Jan –Dec) 


1,071,568 1,124,108 1,202,677 1,225,199 1,255,853  


 Number 
community 
garden plots (City 
plot rentals + 
urban ag permits)  


Garden plots 
rented: 306 


Garden plots 
rented: 327 


Garden plots 
rented: 327 


Garden plots 
rented: 322 


Garden plots 
rented: 317 


Garden plots 
rented: 325 


 Total number 
new  tobacco-
free housing 
buildings in 
calendar year 


  6 buildings  38 buildings 9 buildings  
 


7 buildings 12 buildings  
(data through 
May) 


Worksites 
(sample of 
designated) 


Employee 
Wellness 
Program 
Participation 


     Average of 89 
percent 
participation 


 Employee 
tobacco use 


     Average of 94 
percent non-
users 


 Average health 
care cost per 
employee  


     $4,743 


 Employees with 
fasting blood 
sugar <100 mg/dL 


     66 percent 
<100ml/DL 


 Annual Turnover 
(measure of 
productivity) 


     12 percent 


 Total bicycle-
friendly worksites 
or universities 


  1 
Rockwell 
Collins 
(BRONZE) 


2 
Northtowne 
Cycling and 
Fitness 
(SILVER) 


0 4 
City of CR 
water 
pollution 
control 
(BRONZE) 
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Hall Bicycle 
(GOLD) 


Schools Participation in  
WSB Program (# 
students, # 
routes) 


   Participants: 
66 
Routes: 6 


Participants: 87 
Routes: 8 


 


 Student BMI 
(CRCSD) 
Data collected at 
beginning of 
school year.  


2010: 
Kindergarten 
BMI: 
Overweight- 
16.7% 
Obese -
15.7% 
5 Grade 
BMI: 
Overweight- 
17.1% 
Obese- 
20.0% 


2011: 
Kindergarten 
BMI: 
Overweight- 
16.8% 
Obese - 
13.8% 
5 Grade 
BMI: 
Overweight- 
14.3% 
Obese- 
21.9% 


2012: 
Kindergarten 
BMI: 
Overweight- 
18.1% 
Obese- 12.6% 
5 Grade BMI: 
Overweight- 
16.1% 
Obese- 21.1% 


2013: 
Kindergarten 
BMI: 
Overweight- 
20.1% 
Obese- 
15.1% 
5 Grade BMI: 
Overweight- 
17.2% 
Obese -
23.6% 
 


2014: 
Kindergarten 
BMI:  
Overweight – 
20.0%  
Obese – 14.7% 
5 Grade BMI:  
Overweight – 
17.4% 
Obese - 21.6% 
 


 


 Total number of 
school gardens – 
Spring of 
Calendar Year 
(*indicates 
garden started 
with assistance 
from Blue Zones 
Project)  
New garden 
locations are 
listed 


0 0 0 6 
Garfield* 
Harrison 
Hiawatha 
McKinley 
Roosevelt 
Taylor  
 


7  
Viola Gibson 


18 
Cleveland 
Erskine 
Grant* 
Hoover* 
Jackson* 
Jefferson HS 
Johnson* 
Kenwood 
Truman* 
Polk Alt.*  
Xavier HS* 
 


 Percentage of 
locally-sourced 
food served 
(beginning of 
school year) 


Cedar 
Rapids: 0  
College 
Community: 
0 


Cedar 
Rapids: 0  
College 
Community: 
0 


Cedar Rapids: 0  
College 
Community: 0 


Cedar 
Rapids: 0  
College 
Community: 
0 


Cedar Rapids: 0  
College 
Community: 0 


 


Grocery 
Stores 
(designated) 


Sales from Blue 
Zones checkout 
lanes 


n/a n/a n/a Edgewood 
Road (Jan-
Jun 2013): 
Items: 2,202 
Water: 
23,464 


Edgewood Road 
(Jan-June 2014): 
Items: 2,911 
Water: 26,052 
Soda: 24,992 


Edgewood 
Road:  
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Soda: 25,138 
Blue Zones 
Project 
Foods:78,907 
Johnson Ave 
(Jan-May 
2013):  
Items: 2,202 
Water: 4,008 
Soda: 21,858 
Blue Zones 
Project 
foods: 
74,818 


Blue Zones 
Project Foods: 
112,786 
Johnson Ave 
(Jan-May 2014):  
Items: 1,431 
Water: 3,290 
Soda: 25,287 
Blue Zones 
Project foods: 
77,044 


 Produce Sales    1 Avenue 
Hy-Vee 
May 2013: 
Produce dept 
sales- 
$316,815 
 


1 Avenue Hy-
Vee 
May 2014: 
Produce dept 
sales- $329,571 
 


No change in 
average sales 
across 7 stores 
from previous 
year Q2. One 
store was 
remodeling 
produce 
department.  


  Water Sales    1 Avenue Hy-
Vee 
May 2013: 
Water sales- 
$4,110 


1 Avenue Hy-
Vee 
May 2014: 
Water sales- 
$5,477 


Average of 15 
percent 
increase 
across 7 
stores. 


 Sugar-sweetened 
beverage Sales 


   1st Avenue 
Hy-Vee 
May 2013: 
Sugar-Pop 
Sales- 
$31,118 


1st Avenue Hy-
Vee 
May 2014: 
Sugar-Pop Sales- 
$29,186 


Average of 2 
percent 
increase 
across 7 
stores.  


  Percentage of 
locally sourced 
food 


      


Restaurants 
(designated) 


Fruit/Vegetable 
Procurement ($) 


      


 Percent of locally 
sourced 
vegetables (of 
total vegetable 
procurement)  
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 Sale of Blue 
Zones/plant 
based menu 
items 


      


Citizen 
Engagement 


Number of new 
organizations 
involved with 
Blue  Zones 
Project 


   0 
 


4 
 


12 (as of May 
2015) 


 Number of  
volunteers active 
through Leaders 
in Volunteerism 
(annual)  


    9,352  


 Volunteers 55+ 
involved in 
Retired Senior 
Volunteer 
Program (annual) 


    471  


 Free, family-
friendly 
community 
programming 
participation 
(farmers markets 
– Noelridge and 
downtown, Meet 
Me at the 
Market) 


Downtown 
FM: 78,774 
 
 
 
 


Downtown 
FM: 102,592 


Downtown FM: 
105,000 
 
 
 
 


Downtown 
FM: 111,052 
 
MMM: 1,488 


Downtown FM: 
102,961 (two 
bad weather 
days) 
MMM: 1,590 


 


 Earned media 
coverage (# 
exposures) 


 2011: 2 2012: 7 2013: 31 2014 (through 
May):  12 
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Suggested Sector Metrics  
The following are identified metrics that may speak to the impact of changes in your community as a 
result of Blue Zones Project. Communities and organizations are encouraged to identify and use 
additional metrics or data as well. 
 
Table 2—Suggested Metrics 


Sector Blue Zones Project Standard Metrics 
(metrics collected by Blue Zones Project) 


Community/Organizations Metrics (suggested metrics 
for organizations or community to collect/report during 
certification review) 


Community 
Policy 


• Policy changes 
• Built-environment projects 
• Charette outcomes implemented 


• Increase in walking  
• Increase in biking 
• Reduction in traffic accidents 
• Before-and-after studies on traffic, sidewalk, trail, 


and park usage 
• Increase in property values 
• Housing starts 
• Economic development 
• Reduction in unemployment 
• Increase in public transportation 
• Reduction in BMI  
• Reduction in healthcare costs or claims 
• Results of testing for Metabolic Syndrome 
• Reduction of emergency room visits 
• Report additional funding, grants, or gifts received 


due to BZP work or collaboration 
• Increase in smoke-free housing; drop in smoking 


rates; other tobacco policy changes 


Worksite • Number of registered worksites 
• Number of designated worksites 
• Number/percent of employees 


engaged 


• Decrease in health care costs or claims  
• Reduction in injuries or workers compensation 


claims 
• Reduction in emergency room visits and hospital 


admissions (also seek info for community-wide 
statistics) 


• Decrease in unemployment 
• Additional grants, funding, and/or gifts received 
• Increase in interest/candidate pipeline  
• Improved employee retention 
• Decrease in absenteeism 
• Increase in productivity/performance 
• Increase in new business  
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Sector Blue Zones Project Standard Metrics 
(metrics collected by Blue Zones Project) 


Community/Organizations Metrics (suggested metrics 
for organizations or community to collect/report during 
certification review) 


• Positive change in health metrics (smoking rate, 
aggregate biometrics, HRA results) 


• Increase in active transportation (bike/walk/public 
transportation usage) 


• Improvement to the work environment (ex. 
workstation ergonomics, cafeteria set-up and 
offerings, collaboration spaces, etc.) 


• Individual success stories 


Schools • Number of registered schools 
• Number of designated schools 
• Number of walking school bus 


routes 
• Policy changes  


• Improved student performance 
• Increase in active student transportation (walk, 


walking school bus, bike) 
• Increase in weekly physical activity 
• Decrease in transportation costs (bus) 
• Improved student and staff attendance/reduced 


absenteeism 
• Decrease in healthcare costs or claims 
• Positive changes in student and staff health metrics  
• Increase in consumption of healthy foods and 


beverages 
• Reduction in food waste 
• Increase in parent involvement 
• Aggregate Blue Zones Challenge outcomes 
• Increase in student participation in extracurricular 


activities 
• Reduction in BMI 


Grocery Stores • Number of registered grocery 
stores 


• Number of designated grocery 
stores 


• Increase in sales for promoted Blue Zones foods 
(pre/post) 


• Increase in sales of fresh and frozen produce 
• Beverage sales: water vs. soda 
• Changes to shopping patterns  
• Customer feedback 
• Employee feedback 
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Sector Blue Zones Project Standard Metrics 
(metrics collected by Blue Zones Project) 


Community/Organizations Metrics (suggested metrics 
for organizations or community to collect/report during 
certification review) 


• Reduction in spoilage of fresh produce (pre/post) 
• Blue Zones checkout lane sales, if applicable 


Restaurants • Number of registered restaurants 
• Number of designated restaurants 


• Sales metrics pre/post changes: 
o Healthy dishes  
o Per customer 
o Average ticket 
o Daily totals 


• Decrease in plate waste (pre/post changes) 
• Decrease in inventory spoilage (pre/post changes) 
• Customer feedback (surveys, face-to-face, Yelp, 


etc) 
• Server feedback 


Individual 
Engagement 


• Blue Zones Project awareness and 
involvement (via Gallup-
Healthways Well-Being Index®) 


• Citizens registered at 
www.bluezonesproject.com 


• Citizens with pledge and action at 
www.bluezonesproject.com 


• Registrants via website or paper 
pledge process 


• Media impressions 


The following metrics are collected by community-based 
Blue Zones Project team members and committees: 


• Number of purpose workshops and participants 
• Number of Purpose Moais and participants 
• Number of Walking Moai teams and participants 
• Number of Potluck Moais and participants 
• Number of cooking classes and participants 
• Number of volunteers active with the Blue Zones 


Project and community 
• Number of ambassadors 
• Number of organizations completing the Blue 


Zones Organization Checklist 
• Number of Speakers Bureau presentations and 


participants 
• Media coverage 
• Number of community gardens and plots 
• Personal transformations 
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ATTACHMENT C – Blue Zones Pillars 
Blue Zones Project is focused on creating sustainable environmental change built on the following 
pillars. The community Blueprint should reflect each of these elements as part of the plan going 
forward. 
 


Blue 
Zones 


Construct 


Program 
Sectors & 
Activities 


Target 
Audience 


Goals/Metrics 


Community  Policy Government Adopt policies outlined in Blue Zones Community® 
certification requirements 


Built 
Environment 


Government Implement at least two changes to the built 
environment, per designation requirements.  


Schools  Government/ 
Schools 


At least 25 percent of public schools take the pledge 
and become designated Blue Zones Schools®, and 25 
percent of participating schools take the Blue Zones 
Challenge. 


Habitat Restaurants  Organizations At least 25 percent of independently or locally owned 
restaurants take the restaurant pledge and become 
designated as a Blue Zones Restaurant®. 


Grocery 
Stores  


Organizations At least 25 percent of grocery stores take the grocery 
store pledge and become designated as Blue Zones 
Grocery Stores®. 


Worksites Organizations Certification Goal: At least 10 of the Top20 
community-identified worksites take the worksite 
pledge and become designated as a Blue Zones 
Worksite®. Blueprint Target: 50 percent of the Top 
100 employers will take the employer pledge. In 
communities with under 100 worksites, 50 percent of 
the remaining worksites outside of the Top 20 will 
take the employer pledge. 


Social 
Networks 


Social Individuals To create connections between citizens and 
encourage healthy behaviors, 5 percent of the total 
population commits to join a Moai®. Five percent of 
adult population self-report Moai participation for 10 
weeks or more. 
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Blue 
Zones 


Construct 


Program 
Sectors & 
Activities 


Target 
Audience 


Goals/Metrics 


Inner Self Finding 
Purpose 


Individuals Help 1 percent of the population find their purpose 
through Purpose Workshops and Moais.  


Skills Individuals Provide cooking classes or demonstrations to 1 
percent of citizens. 


Volunteering Individuals Promote opportunities for people to volunteer. 
During Blue Zones Project, increase volunteering by 
10 percent. 


Engage-
ment  


Citizen 
Engagement 


Individuals At least 20 percent of the population above age 13 
will complete the Personal Pledge and complete one 
pledge action. 


Leadership Individuals  
(Leadership 
team) 


Establish Leadership and Power 9 team and complete 
training for all on transformational leadership. Power 
9 members to sign final approved Blueprint. Track 
effectiveness of leadership and Power 9 annually. 


Partnerships Media Establish partnerships with at least two top local 
media outlets (TV, radio, newspaper) that provide 
monthly stories on the project. 


Non-profits, 
clubs, civic, and 
faith-based 
organizations 


Secure coordination with Blue Zones Project from at 
least 10 local organizations with supporting missions 
to host recruitment and Moai events to include 
creation of Moais and a call to action to take the 
Personal Pledge. 


Advocates Ambassadors Identify, recruit, and train one Ambassador each for 
25 percent of civic groups and churches with more 
than 50 members to encourage active support of the 
initiative by spreading the word on events/initiatives, 
supporting policies, volunteering, creating Moais, and 
delivering a call to action to take the Personal Pledge. 
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Blue 
Zones 


Construct 


Program 
Sectors & 
Activities 


Target 
Audience 


Goals/Metrics 


Citizen 
Engagement 


Speakers Bureau Deliver recruitment speech to 5 percent of the 
population 14 years of age or older. (This is measured 
by number of speeches given and number of 
attendees.) 


Innovation   Commit to try at least one innovation, defined as a 
new activity or process. 
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ATTACHMENT D – Blueprint Milestone Tracking  
(for milestones from last completed Blueprint) 
 


2015 Blueprint Milestones    
Date Due Strategy Milestone Status Notes 


 
Jul-14 Restaurant Strategy Train committee members on 


new pledge and develop plan 
for communicating to 
restaurants. 


Complete 9/1:  Restaurant and grocery store 
committees have been combined. New 
restaurant pledge training scheduled 
9/16. 


Aug-14 Community Policy Complete Streets policy and 
street-design guidelines 
adopted. 


Complete 3/14: Complete Streets draft and plan 
for implementation of Street Design 
Guidelines presented to City Council 
Infrastructure Committee. 
4/14: Complete Streets training 
validated by state team. (3 points) 
5/14:  Draft Complete Streets Policy 
reviewed by state team. 
7/22: Policy adopted at the City Council 
Meeting. (3 points) 


Aug-14 Engagement -- Walking Moai New committee co-chairs 
identified for Walking Moais. 


At Risk  07/14: Purpose, Volunteer, and Moai 
committees joined with engagement 
committee under the engagement co-
chairs 


Aug-14 Engagement -- Walking Moai Walking Moai wave started; 56 
new walking groups formed 
with 336 people engaged (106 
total groups; 636 total 
participants) 


Complete   


Aug-14 Engagement Strategy 10,700 individuals pledged and 
completed one action 


Complete 9/3: 10,704 pledges registered online. 
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Aug-14 Restaurant Strategy Six designated of 32 restaurants 
(19 percent). 


Complete 7/22: 5 restaurants designated. 
10/8: 6th restaurant designated 


Aug-14 Worksite Strategy Hold first of a series of round-
table discussions with 
designated worksites to 
promote worksite well-being 
ideas and encourage continuous 
engagement in Blue Zones 
Project. 


Complete 8/20: Worksite Roundtable held with 23 
worksites represented and 46 
attendees. 


Sep-14 Community Policy Built environment project from 
Bicycle Master Plan completed. 


Complete 4/14: Bicycle master plan validated by 
state team. (1 point) 


Sep-14 Engagement -- Volunteer Recruit and train15 volunteers 
(295 total); identify 12 
organizations with active 
Ambassadors working toward 
completion of the Organization 
Checklist. 


Complete 9/22/14: Currently have 420 trained 
volunteers. The following organizations 
working on checklist: St. Mark's United 
Methodist,  St. Wenceslaus Methodist, 
Discover Health Chiropractic, Coe 
College Students, Lovely Lane United 
Methodist, Cedar Valley Humane 
Society, Pawsitive Paws Academy, 
Healthy Happenings, Rockwell Collins 
Childcare Center, Theatre Cedar Rapids, 
Northtowne Fitness, and Prairie Hills 
Assisted Living, 


Sep-14 Engagement -- Walking Moai Walking Moai kickoff event; 56 
new walking groups formed 
engaging 336 people (162 total 
groups; 972 total participants). 


Complete 9/14: Event scheduled 9/18 at Meet Me 
at the Market.   
11/14: Currently 85 completed Walking 
Moai groups; 430 participants. 


Sep-14 Restaurant Strategy Implement media campaign to 
promote designated restaurants 
in conjunction with Cedar 
Rapids Restaurant Week. 


Complete 9/14: Promoted designated restaurants 
in newsletter and on Facebook. 
Newspaper ads placed for restaurant 
designations. 
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Sep-14 Schools Policy – Walking 
School Bus 


Launch permanent Walking 
School Bus program in four 
schools (six schools total). 


Complete 5/14:  Six schools piloting for fall 
programs (Bowman Woods, Garfield, 
Harrison, Nixon, Van Buren, Viola 
Gibson). 
8/14: Jackson and Erskine have 
permanent programs.  
9/14: Coolidge Elementary will start a 
permanent program on Sept 10. 
(Coolidge fell through and was not able 
to get started.) Harrison and Van Buren 
kicked off permanent programs week of 
Sept 15.  
10/14: Viola Giboson will launch a 
permanent program starting week of 
Oct 6. and Cleveland Elem will start a 
pilot program this week as well. 


Sep-14 Worksite Strategy Provide worksites with 
materials/letter to encourage 
area restaurants to become 
designated Blue Zones 
Restaurants. 


Complete 9/14: Letter provided to every registered 
worksite (9/30/14). 


Oct-14 Community Policy Adopt smoke-free parks policy. On Track Draft policy passed by Parks and Rec 
Commission (06/15). Planned for review 
by Council Committee in January 2016.  


Oct-14 Engagement Strategy 12,892 individuals pledged and 
completed one action. 


Complete 10/17: 12,926 individuals pledged. 


Oct-14 Grocery Store Strategy 12 stores registered; eight 
stores designated of six required 
for community certification. 


At Risk 4/14: 13 stores registered and seven 
stores designated. On Hold. 


Oct-14 Schools Policy College Community: two schools 
designated. 


At Risk 12/13: 8 College Community schools 
registered. 
5/14: 8 College Community Schools 
registered. 
5/14: College Community will delay 
designation until the fall. 
9/14: Stephanie working with them. 
5/14: One school designated. 
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Oct-14 Schools Policy Cedar Rapids: All schools 
registered with a total of three 
schools designated. 


Complete 5/14: 34 schools registered. 
6/14: Two schools designated (Harrison 
Elementary and Viola Gibson 
Elementary). 
9/14:  Erskine very close. 
2/15: Harrison, Viola Gibson, and Nixon 
designated. 


Oct-14 Schools Policy Linn-Mar: one school 
designated. 


Complete 9/14: Bowman Woods?  
3/15: Hiawatha Elementary designated. 


Oct-14 Worksite Strategy Implement strategy to assist 
designated worksites in 
reaching 50 percent 
engagement and non-
designated worksites in 
reaching 25 percent 
engagement. 


Complete 9/14: World Series Challenge in October.   
Separate Rockwell strategy. Need to 
implement a strategy for those not 
included in World Series Challenge. 


Nov-14 Community Policy Built environment project from 
Safe Routes to Schools plan 
implemented. 


On Track   


Nov-14 Engagement -- Organization 
Checklist 


Twelve civic organizations 
complete the Organization 
Checklist. 


Complete As of 3/26/15: 12 organizations 
completed the Organization Checklist. 


Nov-14 Engagement -- Walking Moai Walking Moai wave started; 56 
new walking groups formed 
engaging 336 people (218 total 
groups; 1,308 total 
participants). 


At Risk As of 3/26/15: 132 groups with 714 
participants.  
6/15: 176 groups with 1,000 participants 


Nov-14 Engagment -- Speaker's 
Bureau 


Thirty-five Speakers Bureau 
presentations given (1,750 
people reached). 


Complete 10/23:  55 SB presentations completed; 
3,034 attendees. 


Nov-14 Restaurant Strategy Twenty-five restaurants 
completed assessment; 15 
designated of 32 (50 percent). 


Complete 9/16: In the queue: Bistro on the River, 
Zins, Class Act, Kazoku. Will not meet 
this milestone. Completed 4/2015.  
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Nov-14 Worksite Strategy Partner with registered 
worksites that have high 
employee engagement to 
encourage designation 


Complete   


Dec-14 Community Policy Built environment project from 
Complete Streets implemented. 


On Track   


Dec-14 Engagement -- Potluck 75 Potluck Moais formed. At Risk As of 3/3/15: 21 groups; 112 
participants.  
6/15: 22 groups with 122 participants. 


Dec-14 Engagement -- Purpose 75 Purpose Moais formed and 
Purpose Workshop held. 


At Risk Dec 2014: four Purpose Workshops held.  
As of 3/26/15: 11 Purpose Moais with 
112 participants.  
6/15: 15 groups; 135 participants. 


Dec-14 Engagement -- Volunteer Recruit and train 15 volunteers 
(310 total). 


Complete As of 3/3/15: 447 volunteers trained. 


Dec-14 Grocery Store Strategy Implement media campaign to 
promote designated grocery 
stores. 


    


Jan-15 Engagement -- Organization 
Checklist 


Identify 10 organizations (22 
total) with active Ambassadors 
working toward completion of 
the Organization Checklist. 


At Risk As of 3/26/15: 10 organizations working 
on the Organization Checklist. 


Jan-15 Engagement -- Walking Moai Walking Moai kickoff event; 56 
new walking groups formed 
engaging 336 people (274 total 
groups and 1,644 total 
participants). 


At Risk As of 3/26/15: 132 groups with 714 
participants. 
6/15: 176 groups with 1,000 
participants. 
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Jan-15 Worksite Strategy Complete 10 recruitment 
speeches at worksites; 40 
percent engagement in 10 
worksites complete. 


    


Feb-15 Engagement -- Volunteer Increase volunteer hours by 5 
percent above 2013 hours—
measured through the quarterly 
annual average (combined 
United Way and Blue Zones 
Project volunteer hours); 
engage 1,000 community 
volunteers quarterly through 
both the United Way and Blue 
Zones Project (annual quarterly 
average). 


    


Feb-15 Engagement Strategy 15,000 individuals pledged and 
completed one action. 


Complete As of 2/6/15: 15,159 individuals pledged. 


Feb-15 Worksite Strategy Partner representatives from 
the worksite committee with 
registered worksites to provide 
technical assistance in 
completing the designation 
process. 


    


Mar-15 Community Policy Adopt policy related to healthy 
mobile markets. 
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Mar-15 Engagement -- Walking Moai Walking Moai kickoff event; 56 
new walking groups formed, 
336 people engaged (330 total 
groups with 1,980 total 
participants). 


At Risk As of 3/26/15: 132 groups with 714 
participants.  
6/15: 176 groups with 1,000 participants 


Mar-15 Engagement -- Volunteer Recruit and train 15 volunteers 
(325 total). 


Complete As of 3/3/15: 447 volunteers trained. 


Mar-15 Restaurant Strategy Implement media campaign to 
promote designated 
restaurants. 


Complete   


Apr-15 Community Policy Collect impact metric data.     


Apr-15 Engagement -- Organization 
Checklist 


Twenty-two (15 percent) civic 
organizations complete the 
Organization Checklist. 


At Risk As of 3/26/15: 10 organizations working 
on the Organization Checklist. 


Apr-15 Engagment -- Speaker's 
Bureau 


Seventy-five Speakers Bureau 
presentations given reaching 
3,750 people (total). 


Complete As of 3/26/15: 79 speaking events with 
4,159 attendees. 


Apr-15 Engagement Strategy Collect data for impact metrics.     


Apr-15 Grocery Store Strategy Collect data for impact metrics.     


Apr-15 Restaurant Strategy Forty restaurants completed 
assessment; 21 designated of 32 
(66 percent). 


Complete   


Apr-15 Restaurant Strategy Collect impact metric data.     


Apr-15 Schools Policy Collect impact metric data.     
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Apr-15 Worksite Strategy Collect impact metric data.     


May-15 Engagement -- Potluck 120 Potluck Moais formed. At Risk As of 3/3/15: 21 groups with 134 
participants.  
6/15: 22 groups with 144 participants. 


May-15 Engagement -- Purpose 120 Purpose Moais formed and 
Purpose Workshop held. 


At Risk Update 3/26/15: Purpose Workshop 
held at Rockwell on Feb 9, 2015; 
Purpose workshop planned at Marion 
Middle School on April 20, 2015.  21 
Purpose Moai groups with 134 
participants. 
6/15: 15 groups with 135 participants. 


May-15 Engagement -- Walking Moai Walking Moai kick-off event; 56 
new walking groups formed 
engaging 336 people (386 total 
groups with 2,316 total 
participants). 


At Risk As of 3/26/15: 132 groups with 714 
participants.  
6/15: 176 groups with 1,000 
participants. 


May-15 Schools Policy Cedar Rapids: total of five 
schools designated. 


Complete   


May-15 Schools Policy College Community: total of 
three schools designated. 


At Risk   


May-15 Schools Policy Linn Mar: One school 
designated. 


Complete   
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May-15 Schools Policy -- Walking 
School Bus 


Pilot Walking School Bus 
program in three schools. 


  4/15: 6 Existing Permanent Routes -- 
Erskine - 1 route 
Harrison - 1 route with strong potential 
for 2nd route 
Jackson - 1 route with strong potential 
for 2nd route 
Nixon - 1 route 
Van Buren - 1 route 
Viola Gibson - 1 route. 
 
Permanent Routes Launching in April:  
Bowman Woods - 2 routes and 
Cleveland - 1 route 


May-15 Worksite Strategy Fifteen of Top 20 worksites are 
designated. 


Complete 4/14: 90 percent of Top 20 worksites 
designated. 
109 worksites registered and 16 
designated. 15 percent 
9/14: 10 Top 20 worksites designated 
(plus City of CR).  
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WELLBEING ADVISORY COMMITTEE BY-LAWS 


 


Section I. Creation, Name, and Authority 


A committee of citizens, which shall be known as the Wellbeing Advisory Committee (hereafter, the 
Committee), is hereby created at the direction of the Cedar Rapids City Council. 
 
Section II. Purpose 


It shall be the purpose of the Committee to assist the Cedar Rapids City Council with matters 
related to wellbeing. 


 
Section Ill. Functions 


The Wellbeing Advisory Committee shall: 
1. Develop and monitor an annual community Blueprint consisting of goals and objectives to 


address wellbeing improvement through implementation of best practices in six sectors 
(worksites, restaurants, grocery stores, schools, policy and individual engagement) for the 
Committee to pursue and report to the City Council. 


 
2. Ensure implementation of Blueprint strategies to meet milestones through community 


committees and/or workgroups.  
 


3. Review community data on wellbeing to identify and track opportunities for wellbeing 
improvement.  


 
4. Provide recommendations to improve wellbeing in new and existing programs, services, and  


facilities. 
 


5. Develop relationships with other organizations working to improve wellbeing, including serving 
as liaisons between the Committee and organizations to which Committee members belong. 


 
6. Identify wellbeing needs and issues related to City programs, services, and facilities. 


 
7. Disseminate information to all interested, affected, and/or concerned groups and citizens 


about City Council plans or decisions related to the Committee's work. 
 


8. Actively engage in education and outreach activities related to healthy eating, active living, 
social support and stress reduction and recommend improvements to new or existing 
programs, services, and facilities of the City of Cedar Rapids. 
 


9. Identify and collect community impact metrics to monitor wellbeing improvement. 
 


10. At the end of each fiscal year, provide a report to the City Council on the work and 
accomplishments of the Committee. 


 
Section IV.  Responsibilities 


1. Wellbeing Advisory Committee members should seek out opportunities to discuss issues of 
wellbeing with residents in the community they have been appointed to represent, to familiarize 
themselves with the barriers and opportunities among residents with diverse social and economic 
backgrounds.  


2. The Wellbeing Advisory Committee shall monitor the City's efforts to adhere to the 
requirements set forth to maintain certification as a Blue Zones Community®. 
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3. The Wellbeing Advisory Committee shall address itself to those additional tasks assigned to it 
by the City Council as requested. 


4. The Wellbeing Advisory Committee shall consider any issue brought before it by the public, its 
members, and City staff so long as that issue directly relates to issues of wellbeing in Cedar 
Rapids. If, in its opinion, action or further study is required, the Wellbeing Advisory 
Committee shall so report to the City Council, refer the matter to Linn County Public Health, 
or other appropriate organization. 


5. Wellbeing Committee members shall familiarize themselves with the Blue Zones Project 
sector pledges and the status of existing City programs, services, and facilities.  


6. Each member of the Wellbeing Advisory Committee is expected to demonstrate their interest 
in the Wellbeing Advisory Committee's activities through active participation in Wellbeing 
Advisory Committee meetings and public information and community involvement efforts. 
Should any member be absent from three (3) consecutive Wellbeing Advisory Committee 
functions regardless of cause, the staff shall notify the Chair of the attendance issue and 
contact the member to discuss continuation of service. If the member cannot commit to 
regular future service, the Chair will notify the Mayor and request the position be filled. By 
majority vote, the Wellbeing Advisory Committee members can recommend removal to the 
Mayor o f one of its members for reasonable cause. 


7. If at any time, the City Council finds cause that any Wellbeing Advisory Committee member is 
not performing his or her duties or is impairing the ability of the Wellbeing Advisory 
Committee to meet its responsibilities under these bylaws, that member may be removed 
by a majority vote of the elected body that appointed said member. 


Section V.  Membership 


1. The Wellbeing Advisory Committee will consist of no more than nine (9) members. 


2. Members may be qualified through some combination of education, experience, professional 
interest to act effectively in matters of community wellbeing.  


3. The Committee membership may include at  least  one  representative  of  the following 
sectors: 


a. worksites 
b. schools 
c. restaurants 
d. grocery stores 
e. community events 


4. The Committee membership may include at least one representative of the following: 


a. Linn County Public Health  


b. Cedar Rapids Community Schools 


5. Wellbeing Advisory Committee members shall reside or maintain employment within the 
corporate limits of the City of Cedar Rapids. 
 


Section VI.  Terms of Membership 


1. Members shall be appointed for a three (3) year term. If an appointed member wishes to serve 
for an additional term, he or she may formally make a request to the governing body that 
made the original appointment. 
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2. Members are permitted to serve no more than two (2) consecutive terms. Members that 
have served two (2) consecutive terms and wish to re-apply can do so no sooner than one 
(1) year following the conclusion of their previous term. 


 
Section VII.  Offices, Duties, and Terms of Office 


1. The first regularly scheduled Wellbeing Advisory  Committee meeting following each July 1 
shall be an organizational meeting for the purpose of electing the following officers: 


a. Chair 


b. Vice Chair 


2. Each member so elected shall serve for one (1) year, or until he or she is reelected or a 
successor elected. 


3. The Chair shall preside at all meetings, call meetings, assign duties to members, appoint 
subcommittees, establish the agenda for meetings in consultation with staff, and act as a liaison 
to the City Council, other government agencies, and other related committees. 


4. The Vice Chair shall, during the absence of the Chair, have and exercise all of the duties and 
powers of the Chair. 


5. In the event of a vacancy in the office of Chair, the Vice Chair shall automatically assume the 
office of Chair for the remainder of the unexpired term. 


6. In the event that all officers expect to be absent from a Wellbeing Advisory Committee 
meeting, the Chair shall appoint another member to serve as Chair pro tem. In the event no 
Chair pro tem was appointed, the members present shall elect one of their attending 
members to chair the meeting. 


 
Section VIII. Subcommittees and Task Forces 


1. The Wellbeing Advisory Committee may create subcommittees by resolution to perform 
specific tasks in furtherance of the duties assigned by the City Council, or as necessary to 
deal with administrative and procedural matters. Members of the subcommittees shall be 
current members of the Wellbeing Advisory Committee and be appointed by the Wellbeing 
Advisory Committee Chair. 


2. At the request of the City Council, the Chair shall appoint Wellbeing Advisory Committee 
members to serve on joint task forces with representatives of other organizations. 


 
Section IX. Meetings 


1. Meetings shall be scheduled on a regular monthly basis, or as necessary to accomplish the 
tasks assigned to the Wellbeing Advisory Committee by these bylaws. The Wellbeing Advisory 
Committee shall meet at least once in any three (3) month period. Special meetings may 
be called by the Chair or the City of Cedar Rapids. 


2. An agenda shall be prepared for each meeting b y  t h e  C h a i r . At the conclusion of each 
meeting, the Chair shall entertain suggestions from the membership for the next meeting's 
agenda. 


3. A majority of the Wellbeing Advisory Committee members shall constitute a quorum for 
the transaction of business. Vacant positions shall not be counted i n  determining the 
quorum requirement. Affirmative votes by a majority of the members present and voting at 
any meeting at which a quorum exists shall be necessary to adopt any measure. 


4. Minutes shall be kept of all meetings.  
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Section X. Adoption and Amendments 


1. These bylaws may be amended by the affirmative votes of two-thirds of the Wellbeing 
Advisory Committee members, provided a copy of the proposed amendment shall have been 
sent to every member at least ten (10) calendar days before it is voted upon. Written votes 
will be accepted from absent members. 
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