
     
 

 

 

 

 

 

 

 

 
CCAPITAL IMPROVEMENT 
PPROJECT 5 YEAR PLAN 

Description 
The 5 year capital improvement project plan is a planning document for future budgets.  Only the current year 
is part of the adopted budget.  Future years are adjusted annually based on project priority and the City’s 
ability to finance projects.  The capital expenditures in the program include costs such as design, property 
acquisition, and construction.  The costs are department estimates for planning purposes only, as costs can 
change over the life of a project due to many factors such as changes in scope or design.  The capital 
improvement project plan contains projects that are financed with tax supported debt, enterprise or internal 
service monies, intergovernmental grants, or other funding sources.  The main purpose of this section is to 
summarize the 5 year financial information for capital improvement projects planned. 
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Capital Improvement Project Impact on Operating Budget

5 Year Capital Improvement Project Plan
FY 2017 – FY 2021 Expenditures
The total estimated cost of the 5 year capital improvement project expenditure plan from FY 2017 to FY 2021 is
$684M. The largest fund in terms of expenditures over the 5 year plan is street improvements. The City
estimates $130M will be spent on streets over the next 5 years. The next largest fund area is flood control
improvements with estimated expenditures of $124M over the next 5 years. A summary of the 5 year capital
improvement project expenditure plan by fund is shown below.

Fund

Total 5 Year
Department

Plan
Expenditures

FY 2017
Department

Plan
Expenditures

FY 2018
Department

Plan
Expenditures

FY 2019
Department

Plan
Expenditures

FY 2020
Department

Plan
Expenditures

FY 2021
Department

Plan
Expenditures

Capital Project Fund Flood

330 2008 Flood Recovery Improvements 35,030,864 35,030,864

331 Flood Control System Improvements 123,953,998 18,131,999 21,470,526 20,830,566 37,176,151 26,344,756

Capital Project Fund Infrastructure

301 Street Improvements 130,029,577 39,745,992 28,556,820 21,756,765 20,620,000 19,350,000

304 Storm Sewer Improvements 13,145,000 2,525,000 2,250,000 2,300,000 2,560,000 3,510,000

305 Bridge Improvements 4,079,667 1,691,667 888,000 500,000 500,000 500,000

306 Traffic Improvements 2,562,000 1,842,000 420,000 100,000 100,000 100,000

321 Downtown Improvements 872,042 527,042 345,000

Capital Project Fund Non Infrastructure

307 Park Improvements 1,455,000 430,000 280,000 315,000 190,000 240,000

308 Fire Improvements 4,100,000 1,300,000 700,000 700,000 700,000 700,000

309 Forestry Improvements 2,190,000 150,000 495,000 505,000 515,000 525,000

310 Pol ice Improvements 1,050,000 900,000 50,000 50,000 50,000

311 Recreation Improvements 150,000 150,000

312 Riverfront Improvements 750,000 150,000 150,000 150,000 150,000 150,000

314 Veterans Stadium Improvements 1,487,000 537,000 250,000 250,000 300,000 150,000

316 Library Improvements 2,750,000 500,000 500,000 750,000 500,000 500,000

324 Aquatic Improvements 142,000 142,000

325 Tra i l Improvements 14,034,544 2,602,544 5,886,000 5,166,000 330,000 50,000

326 Urban Renewal Improvements 300,000 300,000

353 Miscel laneous Improvements 15,000,000 5,000,000 5,000,000 5,000,000

354 Information Technology Improvements 1,395,000 795,000 150,000 150,000 150,000 150,000

355 Bui lding Demol i tion Improvements 300,000 75,000 75,000 75,000 75,000

360 City Faci l i ty Improvements 2,500,000 500,000 500,000 500,000 500,000 500,000

Enterprise Capital Project Fund

515 Airport Improvements 96,494,590 9,618,971 31,758,000 20,285,000 13,098,419 21,734,200

555 Ice Arena Improvements 250,000 50,000 50,000 50,000 50,000 50,000

615 Water Pol lution Control Improvements 79,250,000 14,175,000 16,150,000 13,750,000 18,525,000 16,650,000

625 Water Improvements 102,361,000 20,145,000 23,386,000 19,490,000 19,930,000 19,410,000

635 Parking Improvements 1,776,375 1,776,375

655 Sanitary Sewer Improvements 38,590,000 8,260,000 10,970,000 10,270,000 4,670,000 4,420,000

665 Trans i t Improvements 5,302,000 1,136,000 1,016,000 1,025,000 1,050,000 1,075,000

695 Golf Improvements 1,305,000 455,000 560,000 175,000 115,000

Internal Service Capital Project Fund

085 Faci l i ty Maintenance Improvements 1,062,000 515,000 72,000 175,000 200,000 100,000

Total 683,667,657 167,727,454 152,673,346 124,703,331 122,114,570 116,448,956
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Capital Improvement Project Impact on Operating Budget

FY 2017 – FY 2021 Funding Sources
The largest revenue source over the 5 year plan is revenue bonds of $154M. The 5 year capital improvement
project funding plan is illustrated below.

General Obligation
Bonds

$85,169,311
13%

Tax Increment
Financing (TIF)

Bonds
$1,250,000

<1%

Revenue Bonds
$154,022,000

23%

Intergovernmental
Grants

$123,129,073
18%

Transfers in
Streets LOST
$90,000,000

13%

Transfers in
Growth

Reinvestment
Initiative

$64,866,515
10%

Other Revenue
$153,284,329

23%

5 Year Capital Improvement Project Funding Plan
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Capital Improvement Project Impact on Operating Budget

FY 2017 Adopted Capital Improvement Project Plan
Expenditures
The FY 2017 capital improvement project expenditure budget is $168M. The largest areas in terms of
expenditures include:

Street Improvements – $40M
2008 Flood Recovery – $35M
Water Improvements – $20M
Flood Control System Improvements $18M

Funding Sources
In FY 2017, the largest capital improvement project funding source is intergovernmental grants of $51M. FY
2017 capital improvement project funding is illustrated below.

General obligation bond funding includes $14.6M allocated to the following projects:
$5M – ADA improvements
$4.7M Public Works ($1.1M – Staff Time, $1.1M – Street Improvements, $1M – Sidewalk Improvements,
$375K – Traffic Improvements, $1.1M – Trail Improvements)
$850K Parks, Recreation, Forestry, Riverfront ($400K Parks, $150K Recreation, $150K Riverfront, $150K
Street Trees)
$1.3M – Fire heavy duty rescue truck and station alerting system
$500K – Library books
$1M – Flood control system
$150K – IT improvements
$500K – City facility improvements
$601K – Parking ($450K Skywalk from Convention Center to US Bank Parking Ramp Structure, $151K safety)

Revenue bond funding includes $26M allocated to the following projects:
$14.5M – Water improvements
$2.4M – Sanitary sewer improvements
$9.1M – Water pollution control improvements

The following pages summarize and then detail the 5 year capital improvement project plan by fund.

General
Obligation

Bonds
$14,599,311

9%

Revenue
Bonds

$25,964,000
16%

Intergovern
mental Grants

$50,705,778
32%

Transfers in
Streets LOST
$18,000,000

11%

Transfers in
Growth

Reinvestment
Initiative

$9,035,134
6%

Other
Revenue

$42,038,393
26%

FY 2017 Capital Improvement Project Funding

426



Capital Improvement Project Impact on Operating Budget

Significant Non Recurring Capital Expenditures
Included in the FY 2017 budget are several significant non recurring capital improvement project expenditures.
A project is considered significant based on dollar value. These projects include:

The Public Works Department has planned a multi million dollar project relating to 1st Avenue from 27th to
40th Street. $3.8M is budgeted in FY 2017 for this project with funding from grants, general obligation
bonds, streets local option sales tax, and cash on hand. This project is in the commercial corridor and is a
major transportation arterial between downtown and residential areas of Cedar Rapids. The pavement and
several underground utilities along this portion of 1st Avenue have surpassed their useful life and must be
replaced or significantly reconstructed. The improvements will include pavement repair, curbs, sidewalks,
trail, storm sewer, sanitary sewer and water main upgrading, and placing power lines underground. This is a
multiple year project budgeted to spend $11.8M between FY 2016 FY 2018.
In FY 2016, the City allocated $4.85M for ADA upgrades for compliance with the Americans with Disabilities
Act. The City will budget $5M for the second year of improvements in FY 2017. This includes multiple
projects over a four year period including curb ramps, facilities, and parks and recreation upgrades. The City
estimates a total of $20M will be spent on ADA upgrades between FY 2016 – FY 2019. The majority of the
expenses are expected to be funded from general obligation bonds.
The Public Works Department has budgeted $2.2M for constructing a new concrete roadway with curb and
gutter section running along 26th Street SW from 76th Avenue SW to 60th Avenue SW. This project also
includes the installation of a box culvert under this roadway. The project is expected to be funded by
revenue generated in the Southwest TIF District and by special assessments.
The Public Works Department has budgeted $2.25M for the reconstruction of 42nd Street NE from I 380 to
Wenig Road. The work will includes pavement removal and replacement, traffic signal upgrades, water main
replacement and storm, and sanitary sewer improvements. The pavement in this area has surpassed its
useful life and needs to be reconstructed. Construction on this project is planned to be completed during
FY2017. The project is expected to be funded 100% by streets local option sales tax.
The Public Works Department has budgeted $2.7M for improvements along Collins Road NE from east of
Northland Avenue NE to Twixt Town Road. The purpose of this project is to improve traffic operations and
incorporate safe pedestrian and bicycle accommodations along the corridor. These improvements include
upgrading Collins Road NE to three through lanes in each direction, intersection improvements, pedestrian
accommodations, and an underpass for the extension of Lindale Drive to cross underneath Collins Road NE.
The estimated construction cost for this project is approximately $11M with construction to occur between
FY2017 and FY2019. The project is expected to be funded with bonds, grants, special assessments, and
streets local option sales tax.
The Public Works Department has budgeted $2.5M for improvements along C Avenue NE between Collins
Road and Blairs Ferry Road. The project improvements include two through lanes in each direction, turn
lanes at business entrances, turn lanes at intersections with Blairs Ferry Road and Collins Road, and
installation of a landscaped median. Construction of this project is expected to be completed in FY2017. The
project is expected to be funded mostly thru the Rockwell TIF district, grants, and general obligation bonds.
The Sewer Department has budgeted $8M for 2008 sanitary sewer flood recovery repairs to be funded with
grants. The repairs include gravity trunk lines, historic sewer repairs as well as sanitary sewer
reconstruction, point repairs, manhole replacements, and associated pavement repair located in various
locations and quadrants of the City.
$18.1 is budgeted for the flood protection system to be funded with growth reinvestment revenue and
general obligation bonds. This will be year 3 of 20. The total project cost over the 20 year life is $570.4M.
The proposed mitigation system includes construction of 6.24 miles of levee and floodwalls (permanent and
removable), 11 pump stations, 21 roadway and railroad gate closures, improvements to a flood prone bridge
(elevation of approaches), and design of a second river crossing.
The Water department budgeted $2.3M in its effort to secure a reliable supply of water by constructing new
collector wells to augment or replace aging vertical wells. This project will be concluding within the next two

427



Capital Improvement Project Impact on Operating Budget

years with the completion of collector well number 5. The construction for this well is currently under way
and will be paid for using revenue bonds.
$7.4M is budgeted for water main replacements in conjunction with street reconstruction projects
associated with the Paving for Progress program. These water main projects will occur when the Paving for
Progress project entails significant street reconstruction and the water main beneath the paving is deemed
to be aged or exhibits a significant break history. These projects will be funded with revenue bonds.
The Water Pollution Control has budgeted $3M for anaerobic heat exchange replacement to be paid for by
revenue bonds.

Capital Improvement Project Impact on Operating Budget
There are a variety of projects included in the budget such as street and bridge improvements, parks and
recreation improvements, and sanitary sewer improvements. While the construction of the downtown library
and Ladd library have been completed for quite some time, their opening continues to impact the library’s
operating budget. Other projects to have a potential to have a significant financial impact on the FY 2017 or
later operating budgets are identified below.

Project Financial Impact & Detail
Streets LOST The implementation of streets LOST is expected to increase operating budgets as additional

staff will be hired. However, the new staff will be funded from streets LOST revenue. At the
time the budget was created the Public Works Department was still reviewing staffing needs.

Northwest
Recreation
Center

FY 2017 will be the first fiscal year with operational budget for the NW recreation center. $75K
has been allocated to fund custodial services and $110K for other operational costs (funding
request). The $110K is the net of revenues and expenditures that will be added to the budget
for NW recreation center programming along with reductions related to the closing of the
Ambroz facility.

The project detail of the 5 year (FY 2017 – FY 2021) capital improvement project plan is located on subsequent
pages. Some funds do not have planned projects and therefore plans are excluded from this book.
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Capital Improvement Project 5 Year Plan
Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

085 Facility Maintenance Improvements

CSC Parking Lot Restriping 0 7,000 0 0 0

CH HVAC Replacement 0 0 35,000 0 0

CH Energy Mgmt Software Upgr 0 0 15,000 0 0

CSC HVAC Replacement 0 0 15,000 0 0

CSC Energy Mgmt Software Upgr 0 0 15,000 0 0

CH Chiller Pumps SE 0 0 0 15,000 0 City Hall Replace Chiller Pumps

CH Cooling Tower SE 0 0 0 0 25,000 City Hall Cooling Tower Rebuild

CSC Building 16 Air Project SW 0 0 15,000 0 0 City Services Center This project
would replace the air compressors,
which are far beyond their useful life
expectancy as well as the supply lines.

CSC Building 16 Boiler SW 0 0 0 100,000 0 City Services Center Boiler will need
replaced due to the equipment being
at the end of its useful life.

085099 CSC Facility Reserve Former PW 5,000 5,000 10,000 15,000 15,000 City Services Center Facility
Improvements.

085103 CSC Reroof area 10 Building 16 450,000 0 0 0 0 City Services Center Reroof former
Solid Waste building at 4th Street SW.

085127 CSC Overhead Door Replacement 10,000 50,000 50,000 50,000 50,000 City Services Center Overhead door
replacement as needed.

085128 CSC Perimeter Security 0 0 10,000 0 0 City Services Center City Services
Facility security of the grounds.

085201 CSC Facility Rebuild 0 0 0 0 0 City Services Center Cost sharing for
new city services facility.

085502 CH Building Tuck Pointing 5,000 5,000 5,000 5,000 5,000 City Hall tuck pointing.

085503 CH Window Glass Repl 5,000 5,000 5,000 5,000 5,000 City Hall window glass replacements.

085504 CH Perimeter Security 0 0 0 10,000 0 City Hall security of the grounds.

085506 CH Front Stairs 40,000 0 0 0 0 City Hall The marble slabs acting as
stairs on the main entrance to City Hall
have shifted and will present a hazard if
not remedied. The slabs need to be
removed, a new base put in place and
then reset.

515,000 72,000 175,000 200,000 100,000Total ExpensesTotal For Fund
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

085 Facility Maintenance Improvements

0GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

275,000 222,000 325,000 350,000 250,000

0 0 0 0 0

390,000 0 0 0 0

150,000 150,000 150,000 150,000 150,000

515,000 72,000 175,000 200,000 100,000Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

301 Street Improvements

Wiley Blvd fr F Av to Rogers NW 0 0 0 500,000 1,000,000 Reconstruct and remove a seal coated
road to an asphalt roadway with full
curb and gutter.

Carpenter Rd Wolf Creek Miller NE 0 0 0 40,000 0 This project needs approximately 2 3
inches of hot mix asphalt (HMA)
overlay to reduce extensive future
repairs.

B Ave fr 27th St to 29th St NE 0 0 0 40,000 0 This road will be milled and have
portland cement concrete patches
fixed followed up by a hot mix asphalt
thick overlay. Complete road
rehabilitation.

31st St fr 12th Ave to 1st Ave SW 0 40,000 0 0 0 Portland concrete patching and asphalt
overlay of existing pavement by City
forces.

Dodge Rd, Ozark Center Point NE 0 0 0 40,000 0 Portland cement concrete repairss to
extend pavement life and functionality
of roadway.

Eastern Av fr 35th to 32nd NE 0 0 0 40,000 0 Patching of the portland cement
concrete is needed to extend
pavement life.

1st St fr 3rd Ave to 1st Ave SE 0 40,000 0 0 0 Asphalt overlay of existing street by
City forces.

16th St fr A Av to 1st Av NE 0 0 0 40,000 0 Patching of the portland cement
concrete is needed to extend
pavement life.

Indian, River View Carpenter NE 0 0 0 40,000 0 Roadway needs a hote mix asphalt
thick overlay to maintain functionality
of the roadway.

Otis Rd fr 12th Av to 15th Av SE 0 0 0 50,000 0 Roadway needs a hote mix asphalt
overlay to maintain functionality of the
roadway.

14th Ave fr 28th St to 30th St SE 0 40,000 0 0 0 Portland cement concrete patching
and asphalt overlay of existing
pavement by City forces.

Westwood, Hillside to Glenwood NW 0 0 0 50,000 500,000 Restoration of portland cement
concrete roadway for entire section of
street.

13th St fr A Ave to B Ave NW 0 0 0 50,000 200,000 Thin hot mix asphalt (HMA) overlay of
roadway.

3rd St fr 19th Ave to 16th Ave SW 0 40,000 0 0 0 Portland cement concrete patching of
the existing pavement by City forces to
extend the life of roadway.

J Av fr Long Bluff to Wenig NE 0 0 0 40,000 0 Thin asphalt overlay of existing street
by City forces.

Crestwood Dr 39th St Edgwd Rd NW 0 0 0 50,000 500,000 Replace existing rural section with
portland cement concrete.

Lost Valley Rd Bever Av loop SE 0 0 500,000 300,000 0 Milling, patching and overlay of existing
portland concrete roadway to ensure
integrity of the roadway.

Michael Dr W & E of Milburn NE 0 0 0 0 50,000 Reconstruct existing seal coated
roadway section. This is on the west
and east sides of Milburn Road.

16th Av fr RR Viaduct 6th St SW 0 0 0 200,000 1,500,000 Milling, patching and overlay of existing
portland concrete roadway to ensure
integrity of the roadway.
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

301 Street Improvements

12th Av fr Edgewood Wms Blvd SW 0 0 0 200,000 1,500,000 Reconstruction of an existing seal
coated rural roadway section with
portland cement concreate road with
curb and gutter.

Wenig Rd fr J St to Dead End NE 0 0 0 0 50,000 Wenig road needs portland cement
concrete panels fixed to maintain
integrity of entire roadway section.

Southgate Ct, 33rd to Dead End SW 0 0 0 40,000 0 Portland cement concrete panel repairs
in the roadway.

South Ridge Dr N to Dead End SW 0 0 0 40,000 0 This roadway needs portland cement
concrete panel repairs to reduce
extensive future damage to entire
roadway.

6th St Ingleside Hawkeye Dwn SW 0 0 0 0 200,000 Millinng, patchwork and overlay of
existing overlaid portland concrete
rural section roadway and
consideration of center turn lane
addition at Hawkeye Downs Road.

6th St 76th Av Amer Dr SW 0 250,000 650,000 0 0 Reconstruction of rural section street
to curb and gutter street.

Wilson Av fr Edgwd Rd Lori Dr SW 0 0 0 500,000 500,000 Hot asphalt mix overlay of existing
portland concrete roadway to extend
pavement life.

301125 Cottage Grove Av @ Forest Dr SE 50,000 0 0 0 0 Reconstruction of intersection with
new roundabout and portland cement
concrete.

3012004 TIF 26 SW Fr 60 Ave 76 Ave SW 2,200,000 0 0 0 0 Conversion of a gravel road to a
concrete curb and gutter street.

3012008 C Ave Fr Old Marion Rd 40th St NE 250,000 1,040,000 0 0 0 Complete reconstruction of existing
concrete street with bike lanes and
construction of new sidewalk to
improve pavement condition and
pedestrian/ bicycle accommodations.

3012035 10th St Fr 3rd 8th Ave SE SE 150,000 400,000 0 0 0 Asphalt overlay of the existing street
with possible lane reconfiguration.

3012036 1st Av Riv 17th E Ramp Retro MULTIPLE 70,000 250,000 0 0 0 Removal and replacement of existing
sidewalk ramps with partial Iowa
Department of Transportation funding.
The agreement is a 45% city funded
share.

3012043 Johnson Ave Fr Midway 1st Av NW 250,000 2,000,000 0 0 0 Reconstruction of an existing concrete
street with reconfiguration of lanes
from a four lane section to a three lane
section with center left turn lanes.
Project is partially funded with IDOT
State grant.

3012044 FY Recurring Seeding Multiple 50,000 50,000 0 0 0 Reseeding of recently completed
projects as needed. Seeding can only
be done during certain window in Fall
and Spring and some projects require
the right of way to be seeded again if
seeding is not fully satisfactory.

3012050 74th St Fr White Ivy C Ave NE NE 1,215,000 0 0 0 0 Reconstruct existing seal coat roadway
to a concrete curb and gutter street.

3012060 Usher Ferry Fr River Blvd BF NE 50,000 0 0 0 0 Project is for conversion of Ushers
Ferry Road from a rural section seal
coat street from N River Blvd to Blairs
Ferry Road in conjunction Highway 100
construction. The City will do this work
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

301 Street Improvements

and the IDOT has agreed to pay for
other improvements that would need
to be done at City cost as part of the
Highway 100 extension.

3012068 4th and 5th Av Fr 3rd 5th St E SE 100,000 0 0 0 0 Removal and replacement of asphalt
surface and conversion of the street
from one way to two way traffic.

301207 Hwy 100 Edgewood Rd to Hwy 30 SW 600,000 0 0 0 0 City share of improvements related to
Hwy 100 extension.

3012074 Infill Sidewalk Projects MULTIPLE 900,000 0 0 0 0 Sidewalk infill in areas where sidewalk
required by ordinance.

3012076 C Ave NE Fr Shefld to Tow Terr NE 325,000 0 0 0 0 Conversion of asphalt road with open
ditches to a concrete curb and gutter
street with storm sewer.

3012078 1st Ave E Fr 4th St RR Xing Multiple 100,000 0 0 0 0 Replacement of the railroad crossing
signals in conjunction with the
pedestrian crossing improvements.

3012088 Ellis Blvd Fr K Ave O Ave NW NW 0 0 0 300,000 300,000 Asphalt overlay of existing road to
extend the life of the street.

3012089 20th Ave Fr Chandler Jeff Entr SW 200,000 0 0 0 0 Portland cement concrete street
reconstruction with water main
replacement project.

3012090 Chandler St Fr 18th 20th St SW 200,000 0 0 0 0 Portland cement concrete street
reconstruction with water main
replacement project.

3012091 B Ave Fr 8th Highland Dr NW 1,200,000 0 0 0 0 Complete reconstruction of a portland
cement concrete street and associated
work.

3012092 42nd St Fr I 380 Wenig Rd NE NE 2,250,000 0 0 0 0 PCC street replacement, sidewalk and
ramp reconstruction with parkway
grading.

3012094 Center Point fr J Ave Coe Rd NE 50,000 300,000 100,000 200,000 0 Roadway requires milling, patching and
an overlay of existing overlaid portland
concrete roadway.

3012095 C St Fr Bowling St Wilson Av SW 50,000 0 600,000 1,000,000 500,000 Hot asphalt mix overlay of existing
portland concrete roadway.

3012096 32nd St Fr 1st Av Center Pt Rd NE 50,000 0 500,000 1,000,000 0 Portland cement concrete patching
with hot asphalt mix surfacing and
associated work.

3012099 Oakland Rd NE Fr H Ave J Ave NE 1,100,000 0 0 0 0 Concrete pavement patching, hot
asphalt mix overlay, storm sewer
intake replacements, and pedestrian
ramp reconstruction.

3012101 8th Ave Fr 18th St Rockford Rd SW 0 0 200,000 1,000,000 500,000 Concrete pavement patching, hot
asphalt mix overlay, storm sewer
intake replacements, and pedestrian
ramp reconstruction.

3012102 Forest Dr Fr Grande Mt Vernon SE 0 0 0 500,000 500,000 Overlay of existing portland concrete
and portland concrete with hot asphalt
mix overlay roadway sections.

3012103 Grande Av Fr Bever Prk 19th St SE 65,000 800,000 1,500,000 0 0 Reconstruction of concrete street along
with a storm sewer extension.

3012106 Sidewalks (non Streets LOST) MULTIPLE 0 0 250,000 250,000 250,000 Sidewalk extension to be done with
street project in compliance with
Complete Streets Policy but not eligible
for Paving for Progress.
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

301 Street Improvements

3012111 7th A 8th and 8th 3rd 8th Ave SE 700,000 0 0 0 0 Concrete pavement patching, hot
asphalt mix overlay, storm sewer
intake replacements, and pedestrian
ramp reconstruction.

3012115 Northwood Dr Fr Glass 42nd St NE 400,000 1,000,000 500,000 0 0 Reconstruction of existing portland
cement concrete street.

3012116 Seminole Vly Rd Fr Fords 42nd NE 600,000 990,000 1,500,000 0 0 Conversion of a portion of the seal coat
street to curb and gutter portland
cement concrete street with walk. Will
have an asphalt overlay with new
shoulders to provide for pedestrian and
bicycle accommodations.

3012120 West Post Fr Gordon E, Midway NW 1,200,000 0 0 0 0 Complete replacement of existing
portland cement concrete street.

3012121 O Ave Fr Edgewood Ellis NW NW 600,000 1,000,000 1,500,000 1,000,000 0 Complete reconstruction of existing
street with sidewalk extensions along
with storm sewer improvements.

3012126 29th St Fr 1st Ave Tama St SW SE 100,000 1,400,000 0 0 0 Concrete patching with the addition of
new asphalt surface.

3012127 14th Ave Fr 36th 42nd St SE SE 1,300,000 0 0 0 0 Reconstruction of 14th Ave for
complete replacement of deterioriated
roadway.

3012129 66th Ave Fr W of 6th St Locust SW 0 1,000,000 1,500,000 0 0 Milling with patching of portland
cement concrete followed by hot mix
asphalt overlay.

3012130 6th St Fr Linn Co Capital Dr SW 1,000,000 300,000 0 0 0 Concrete overlay of existing street.

3012131 12th Ave and McCarthy Rd SE SE 500,000 2,000,000 500,000 0 0 Replacement of 12th Ave SE with new
concrete panels with an asphalt overlay
of Mcarthy Rd.

3012147 42nd St Fr Edgewood Rd Ia N RR NE 100,000 0 0 0 0 Concrete patching of street to extend
pavement life.

3012148 Oakland Rd Ctr P Rd NE Rehab NE 0 0 1,500,000 1,000,000 0 Rehabilitation of portland concrete
with hot mix asphalt resurfacing to
extend life of the roadway.

3012149 Mt Vernon Rd Fr Memorial 10th SE 200,000 500,000 500,000 500,000 0 Concrete patching with an asphalt
overlay.

3012150 19th St Fr 1st Ave E Ave NE NE 0 0 1,000,000 1,000,000 0 Complete reconstruction from C Ave to
E Ave with asphalt resurfacing from C
Ave to 1st Ave.

3012151 8th Ave Fr L St to 7th St SW SW 0 0 500,000 500,000 0 Asphalt resurfacing to extend life of the
roadway.

3012152 Peace Av Fr Midway Jacolyn NW 0 0 700,000 100,000 0 Replacement of a deterioriated
roadway.

3012153 Memorial Fr Mt Vernon McCarthy SE 0 0 0 600,000 600,000 Replacement of a deterioriated
roadway.

3012154 16th Ave fr 4th St 5th St SE 500,000 0 0 0 0 Construction of a new portland cement
concrete street by extending 16th Ave
from 4th Street to 5th Street and
including new sidewalks.

3012156 30th St fr Mt Vernon Pioner Av SE 40,000 50,000 200,000 300,000 0 Reconstruction of existing street
including new sidewalk.

3012158 Hazel Dr, Elmhurst to 1247 HSE NE 40,000 0 0 0 0 Removal and replacement of existing
asphalt surface by City forces. Short
distance along Elmhurst from Hazel
Drive to house # 1247.
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

301 Street Improvements

3012159 F Av fr 4th St to Ellis Blvd NW 30,000 0 0 0 0 City forces will chip seal a portion of
the existing asphalt surface and
remove/replace asphalt surface at the
intersection of F Ave to Ellis Blvd.

3012160 Eden Ln fr Bayberry to 33rd SW 30,000 0 0 0 0 Portland cement concrete patching of
existing pavement by City forces to
extend intengrity of roadway.

3012161 F Av fr Estroy to Old Marion NE 40,000 0 0 0 0 Project will have portland cement
concrete patching followed by a thin
asphalt overlay of the exiting pavement
by City forces.

3012162 Carriage Dr fr Bramble Chapel SW 30,000 0 0 0 0 Project will have portland cement
concrete patching by City forces.

3012163 Bayberry Dr fr Cameo to Edgwd SW 34,800 0 0 0 0 Project will have portland cement
concrete patching of the exiting
pavement by City forces.

3012164 Bramble Rd fr 29th to 33rd Av SW 30,000 0 0 0 0 Project will have portland cement
concrete patching of the exiting
pavement by City forces.

3012165 Burch Av fr 24th St to 19th St NW 40,000 0 0 0 0 Project will have portland cement
concrete patching of the exiting
pavement by City forces.

3012166 Coral Ln fr Cameo to Eden Ln SW 40,000 0 0 0 0 Project will have portland cement
concrete patching of the exiting
pavement by City forces.

3012167 Madison St fr Glass to 29th St NE 30,000 0 0 0 0 Project will have portland cement
concrete patching followed by hot mix
asphalt overlay of the exiting pavement
by City forces.

3012168 Bowling St fr Wilson Av C St SW 200,000 0 0 0 0 Concrete patching of the street with
removal and replacement of the
existing asphalt surface to extend
pavement life.

3012169 Chapel Dr fr 29th to Bayberry SW 40,000 0 0 0 0 Project will have portland cement
concrete patching of the exiting
pavement by City forces.

3012170 7th St fr 10th Ave to 11th Ave SE 30,000 0 0 0 0 Removal and replacement of existing
asphalt surface by City forces.

3012171 34th St fr 1st Av West F Av NE 40,000 0 0 0 0 Asphalt patching and seal coat of
exiting street by City forces.

3012172 Cameo Ln fr Pebble to 33rd Av SW 30,000 0 0 0 0 Project will have portland cement
concrete patching of the exiting
pavement by City forces.

3012173 Pebble Dr fr Chapel to Bramble SW 40,000 0 0 0 0 Project will have portland cement
concrete patching of the exiting
pavement by City forces.

301240 First Ave Fr 27th 40th NE 3,838,676 2,179,800 0 0 0 Rehabilitate existing deteriorated
pavement on 1st Avenue using a
combination of hot asphalt mix
overlays, patching, curb replacement,
and spot locations of reconstruction.

301377 34th St Fr Lamp Lite Cot Grove SE 40,000 0 0 0 0 Sidewalk extension in compliance with
the Complete Streets Policy in
conjunction street reconstruction.

301379 Memorial Dr Fr Mt Vernon Bever SE 500,000 960,000 0 0 0 Complete reconstruction of concrete
street.435
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301 Street Improvements

301446 Collins Rd Fr C Ave Twixt NE 2,700,000 6,877,020 586,765 0 0 Collins Road (IA 100) Phase 1 complete
streets improvements and
reconstruction from Twixt Town Road
to East of Northland Avenue NE.

301491 TIF 51st St @ Council St NE 50,000 0 0 0 0 Reconstruction and realignment of
51st St at Council Street.

301500 ASD 18th St fr Wilson 16th SW 1,700,000 0 0 0 0 Street construction to extend 18th St
SW from N. of Wilson Ave to 16th Ave
with sidewalk extensions

301612 TIF C Av Fr Collins Blairs Fry NE 2,536,000 0 0 0 0 Reconstructing C Ave NE from Collins
Rd to Blairs Ferry Rd from an existing
four lane urban arterial roadway to a
four lane w/ a 42' raised median and
left/right turn lanes.

301666 Tower Ter Fr E of C Av Council NE 1,325,000 0 300,000 250,000 300,000 Construction of a new portland
concrete urban section roadway with
sidewalk and a trail.

301678 Spoon Creek @ 34th St SE 0 300,000 700,000 100,000 0 Replacement of portland cement
concrete street, new sidewalk
construction, sanitary sewer
replacement with storm culvert
replacement.

301689 Edgewood Fr E Ave O Ave NW 300,000 1,500,000 1,020,000 1,020,000 1,000,000 Reconstruction of street to improve
street condition and safety with new
sidewalks and storm sewers.

301695 6th St Fr 16th 33rd Ave SW 300,000 1,100,000 2,000,000 2,000,000 0 Reconstruction of street with
conversion of section with ditches to
concrete curb and gutter section with
sidewalk along 6th Street.

301696 Bever Ave Fr Memorial 34th St SE 300,000 0 0 0 0 Extend sidewalk from 31st Street to
34th Street along Bever Avenue.

3017017 FY 17 Sidewalk Repair and Ramp MULTIPLE 200,000 0 0 0 0 Sidewalk and ramp repairs and
replacements throughout the City to
extend pavement life.

3017018 FY 18 Sidewalk Repair and Ramp MULTIPLE 0 300,000 0 0 0 Sidewalk and ramp repairs and
replacements throughout the City to
extend pavement life.

3017019 FY 19 Sidewalk Repair and Ramp MULTIPLE 0 0 200,000 0 0 Sidewalk and ramp repairs and
replacements throughout the City to
extend pavement life.

3017020 FY 20 Sidewalk Repair and Ramp MULTIPLE 0 0 0 300,000 0 Sidewalk and ramp repairs and
replacements throughout the City to
extend pavement life.

3017021 FY 21 Sidewalk Repair and Ramp MULTIPLE 0 0 0 0 200,000 Sidewalk and ramp repairs and
replacements throughout the City to
extend pavement life.

301758 Ellis Rd Fr Covington 80th St NW 0 0 0 50,000 500,000 Convert existing seal coat roadway to
portland cement concrete roadway.

301763 Northwood NE Sidewalk NE 65,000 0 0 0 0 Extension of new sidewalk in
conjunction with reconstruction of
street.

3017970 FY Street LOST Multiple 0 0 800,000 2,390,000 7,000,000 Funding for staff who work on projects
receiving streets Local Option Sales Tax
(LOST) funding and future year LOST
expenses. Projects to be identified
each fiscal year.

301872 Roadway Aesthetic Drawings MULTIPLE 400,000 0 0 0 0 Improvements are to include median
436
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301 Street Improvements

construction, ditch grading to improve
drainage and retaining wall for
pedestrian safety at Collins Rd from
Council to east of Northland NE,
Williams Blvd from Trent St to 16th Ave
SW, 1st Ave under I 380, and 3rd Ave
under I 380.

301929 TIF Krkwd Blvd fr S 76th N Wds SW 1,500,000 0 0 0 0 Reconstruction of Kirkwood Blvd from
College Community School District
access drives south of 76th Ave to
south of Woodstone Lane with
roundabouts at intersection.

301934 TIF Center Point Rd, Coe Inter NE 0 0 0 1,000,000 0 Perform a study on the Center Point
road one way conversion around Coe
College.

301936 TIF Kirkwood Blvd Sidewalk SW 100,000 0 0 0 0 New sidewalk construction to fill gap in
the walk on the east side of Kirkwood
Blvd, south of Kirkwood College's main
entrance.

301950 RR Conv 9th 12 Ave SE SE 250,000 250,000 250,000 250,000 0 Total quiet zone in downtown area
would need to extend through 12th
Avenue SE at the 4th ST RR corridor.
This makes instersections to require
railroad drop arms in both directions.

301991 FY FTE New Funding 242,936 0 0 0 0 New positions to work on Capital
Improvement projects that are funded
with bonds, within Public Works
Engineering.

301992 Road Use Tax Project 2,508,580 0 0 0 0 Road Use Tax to be allocated to Capital
Improvement Projects as categorized
by Public Works Engineering.

301994 FY Recurring Railroad CIP MULTIPLE 0 100,000 100,000 100,000 100,000 Funding for City expenses in relation to
railroad crossing upgrades. This
includes concrete on boths sides of
tracks and work within the road itself.

301995 FY FTE Funding for CIP Service MULTIPLE 850,000 900,000 1,000,000 1,050,000 1,100,000 Funding for Public Works staff who
design, inspect, administer or oversee
Capital Improvement contracts
originating our of Engineering.

301996 FY Recurring Local Pvmt Rpr MULTIPLE 100,000 100,000 100,000 100,000 100,000 Funds for emergency street paving
patches that may be identified during
the fiscal year.

301998 FY Recurring Curb Repair MULTIPLE 500,000 500,000 500,000 500,000 400,000 Annual funds for repairs or
replacement of existing curb and
gutters.

39,745,992 28,556,820 21,756,765 20,620,000 19,350,000Total ExpensesTotal For Fund
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301 Street Improvements

3,192,936GO Bonds 1,900,000 1,850,000 1,850,000 1,850,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 550,000 250,000 250,000 0

0 0 0 0 0

0 0 0 0 0

7,299,800 7,506,820 1,136,765 0 0

1,682,500 637,500 0 0 0

0 0 1,000,000 1,000,000 0

17,500,000 17,500,000 17,500,000 17,500,000 17,500,000

3,208,580 0 0 0 0

1,300,000 200,000 20,000 20,000 0

5,562,176 262,500 0 0 0

0 0 0 0 0

39,745,992 28,556,820 21,756,765 20,620,000 19,350,000Total Revenue
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304 Storm Sewer Improvements

Kenwood Sub basin NE 0 240,000 300,000 500,000 800,000 Project will construct new detention
basins and storm sewer improvements
in the Kenwood drainage basin. The
purpose will be to mitigate the impacts
of stormwater runoff and improve
water quality discharging to Cedar Lake.

E Ave Sub basin WEST 0 0 300,000 500,000 700,000 Project will provide stormwater
detention basin improvements in the E
Avenue NW watershed, that includes
Vinton Ditch and a tributary to Vinton
ditch. The detention basins will reduce
the stormwater peak discharges and
improve water quality discharging to
the Cedar River.

6th St near 12th Av SW 0 0 0 225,000 200,000 Project will construct detention basin
improvements to reduce stormwater
runoff impacts in the are around 6th
Street SW near 12th Avenue.

35th St near F Ave NE 0 0 0 300,000 300,000 Project will extend storm sewer to
reduce impacts of stormwater runoff.

12th St near 32nd SW 0 0 0 235,000 410,000 Project will provide new storm sewer
and intakes to improve conveyance of
stormwater in the vicinity of 12th
Street SW near 32nd Avenue

Ushers Ferry Rd N/o 42nd NE 0 100,000 400,000 0 0 Project will construct detention basin(s)
to mitigate impacts of stormwater
runoff and improve water quality.

304079 Rockhurst @ 1st Ave SW SW 880,000 0 0 0 0 Project will construct a public
detention basin to mitigate the impacts
of stormwater runoff to downstream
properties.

304257 18th St SW N of Wilson Ave SW 400,000 0 0 0 0 Project will provide a regional
detention basin west of 18th Street
SW. Developer contributions will
provide additional funding to the
project.

304355 Stormwater Master Plan MULTIPLE 100,000 100,000 100,000 100,000 100,000 Project is an annual effort to update
and keep current the Stormwater
Master Plan. An update to the Master
Plan will be completed in FY16.
Funding in FY17 and beyond will
provide for stormwater modeling and
analysis in specific watersheds to
better define implementation of
projects within the watershed.

304361 34 St SE Culv Repl @ Spoon Crk SE 0 300,000 300,000 0 0 Project will replace a box culvert that is
in poor condition with a new box
culvert.

304386 Gibson Drive NE NE 0 200,000 200,000 0 0 Project will modify and add to the
existing detention basin to improve the
water quality and minimize the impacts
to adjacent and downstream property
owners.

304387 18th St @ 29th Ave SW SW 0 0 0 200,000 500,000 Project will replace the existing culvert
with a new box culvert. The existing
culvert is aged and will be replaced
with a larger size to meet current
standards.

304427 O Ave (S/o) E of Edgewood NW 300,000 780,000 150,000 0 0 Project will improve storm water
detention at the Harrison Basin by
providing upstream detention. Purpose
of project is to minimize impacts of
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304 Storm Sewer Improvements

stormwater runoff to downstream
properties and improve the water
quality discharging to Cedar River.

304428 Stormwater BMP Cost Share MULTIPLE 25,000 30,000 50,000 50,000 50,000 Program to provide funding for
participation in private property storm
water best management practices. The
best management practices (BMP) will
improve water quality and reduce the
amount of runoff by promoting
infiltration practices.

304429 Storm Sewer Inlet Modification MULTIPLE 50,000 50,000 50,000 0 0 Project will modify inlets on large
diameter storm sewers.

304436 14th Ave Fr 36th 42nd St SE SE 185,000 0 0 0 0 Project will replace a box storm sewer
on 14th Avenue SE east of 38th Street
or extend a parallel pipe to provide
additional stormwater capacity in the
area. Project is being done in
conjunction with a Paving for Progress
street improvement project.

304448 Hwy 100 Edgwd to Hwy 30 WEST 135,000 0 0 0 0 Project will add new storm sewer and
structures as part of the highway 100
project from Edgewood Road NE to
Hwy 30. This project covers costs that
are not eligible for the IDOT funding.

304451 Stormwater BMP's Streets MULTIPLE 200,000 200,000 200,000 200,000 200,000 This project will incorporate
stormwater best management
practices (BMP) in City street
reconstruction (Paving for Progress or
other) projects. The best management
practices will improve water quality
and reduce the amount of runoff with
infiltration practices.

304990 FY Recurring Misc Storm Sewer Multiple 200,000 200,000 200,000 200,000 200,000 Repairs to storm sewer structures and
pipes at various locations throughout
the City.

304998 FY Recurring Drain Tile Prog Multiple 50,000 50,000 50,000 50,000 50,000 This project will install drain tile in
areas where there currently is none to
address sump pump discharge issues,
icing issues or to protect sidewalk or
street pavement.

2,525,000 2,250,000 2,300,000 2,560,000 3,510,000Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

2,000,000 2,050,000 2,100,000 2,360,000 3,310,000

0 0 0 0 0

525,000 200,000 200,000 200,000 200,000

0 0 0 0 0

2,525,000 2,250,000 2,300,000 2,560,000 3,510,000Total Revenue
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Project
Quadrant

305 Bridge Improvements

305031 McCloud Place @ McCloud Run NE 450,000 0 0 0 0 This project is a complete replacement
of the Bridge over McCloud Run and
McCloud Place. Bridge inspections
recommend the bridge for
replacement. The City has received a
$617,000 federal grant to replace the
bridge. The City fund are the 20% local
match.

305093 8th Ave @ Cedar River SE 200,000 0 0 0 0 Repairs to bridge deck as well as
removal and replacement of
deteriorated walks on both sides of the
bridge.

305105 Bridge Maintenance MULTIPLE 50,000 0 0 0 0 Annual miscellaneous bridge repairs.

305123 Kirkwood Blvd @ HWY 30 SW 250,000 388,000 0 0 0 This project has received FY 18
Metropolitan Planning Organization
(MPO) funding and is to improve the
existing sidewalk on the bridge over
Highway 30 on Kirkwood Blvd from 4
feet to 10 feet.

305128 TIF HWY 100@Usher Ferry Light NE 41,667 0 0 0 0 Placement of under deck lighting for
Ushers Ferry Road NE once Hwy 100
bridge crosses over it.

305132 1st Ave Bridge Deck Repair MULTIPLE 700,000 0 0 0 0 Repairs to deck, walk and structure
based on inspection reports.

305916 Annual Bridge LOST MULTIPLE 0 500,000 500,000 500,000 500,000 These are funds to cover any
unanticipated bridge improvements
that could possibly arise over the
course of a year. The City has in excess
of 70 structures to maintain. Costs are
eligible for Streets Local Option Sales
Tax (LOST) funding.

1,691,667 888,000 500,000 500,000 500,000Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

500,000 388,000 0 0 0

0 0 0 0 0

0 0 0 0 0

500,000 500,000 500,000 500,000 500,000

200,000 0 0 0 0

0 0 0 0 0

491,667 0 0 0 0

0 0 0 0 0

1,691,667 888,000 500,000 500,000 500,000Total Revenue
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306 Traffic Improvements

306022 1st Ave Signal Loop EAST 240,000 420,000 0 0 0 Replacement of Traffic Signal and
related equipment impacted by 301240
(1st Ave 27th 40th).

306185 Collins Rd @ C Ave Twixt Town NE 200,000 0 0 0 0 Complete replacement of 1 existing
traffic signal @ Collins Crossing and
upgrade of 1 existing signal at Collins
and Twixt Town.

306187 Signal Power Backup MULTIPLE 165,000 0 100,000 100,000 100,000 Power Backup to ensure consistent
transportation operations during all
conditions. Goal is to have 45 to 50 %
installed at the end of this program.

306203 16th Ave @ 18th St SW SW 60,000 0 0 0 0 Complete removal and replacement of
existing signal due to 18th Street
extension from 16th Ave to Wilson Ave.

306208 TIF Council @ 51st St Park Pl NE 200,000 0 0 0 0 Complete removal and replacement of
existing signal due to realignment of
51st street at Council Street.

306227 TIF C Ave @ Rockwell Collins NE 240,000 0 0 0 0 New traffic signal installation and
upgrades to existing signals in the
corridor.

306257 TIF 1st Ave @ 4th St Crossing 45,000 0 0 0 0 New traffic signal in association with
pedestrian crossing upgrade. Project
includes rail road preemption and
removal of in pavement pedestrian
system.

306267 16th Av @ William Pkwy (kmart) SW 192,000 0 0 0 0 Replacement of existing traffic signal.

306270 Edgewood at E and F Avenue NW NW 50,000 0 0 0 0 Replacement of two existing traffic
signals in conjunction with a Paving for
Progress project.

306271 Mt Vernon at 15th 19th 25th SE 35,000 0 0 0 0 Upgrading existing signals in
conjunction with Paving for Progress
project.

306272 8th Avenue at 6th Street SW SW 35,000 0 0 0 0 Replacing existing signal in conjunction
with Paving for Progress project.

306273 Edgewood Road at Ellis Road NW 110,000 0 0 0 0 Upgrade existing traffic signal in
conjunction with a trail project.

306274 42nd Street at I 380 SB Signal NE 20,000 0 0 0 0 Upgrading existing 2 signalized
intersections, which include interstate
380 south bound ramp and Wenig
intersection. This also includes
upgrading a pedestrian mid block
signal.

306991 FY Recurring Signal Upgrading 250,000 0 0 0 0 This project is to cover any projects
that come up during the fiscal year that
could be associated with other
divisions.

1,842,000 420,000 100,000 100,000 100,000Total ExpensesTotal For Fund
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306 Traffic Improvements

375,000GO Bonds 0 100,000 100,000 100,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

440,000 360,000 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

330,000 0 0 0 0

0 0 0 0 0

697,000 60,000 0 0 0

0 0 0 0 0

1,842,000 420,000 100,000 100,000 100,000Total Revenue
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307 Park Improvements

Noelridge Tennis Court Resurf NE 0 0 40,000 0 0 It is necessary to resurface the existing
6 tennis courts at Noelridge Park due to
the age of the original surface and the
development of cracks in the surface
which will in the eventually lead to an
unsafe play area.

high low drinking fountains MULTIPLE 0 30,000 0 0 0 New drinking fountains for various
parks that meet current Americans
with Disabilities Act (ADA) regulations.
These structures were not originally
reviewed by Department of Justice
(DOJ) report but still need to become
compliate.

Beverly Gardens Dog Park Devel SW 0 0 50,000 0 0 Project to develop a new dog park at
Beverly Gardens Park to meet the
growing needs of dog owners in the
area. Will include matching fund from
K9 COLA, a local off leash dog park
group.

Jones Lagoon Pavilion Replace SW 0 0 0 0 200,000 Replacement of existing aging pavilion
with new. Includes removal of sheet
piling along lagoon if front of pavilion
and replacement with Rip Rap.

Czech Village Roundhouse Land SW 0 100,000 0 0 0 Funds to purchase the land necessary
to reconstruct the historic Roundhouse
in the Czech Village area of the new
Greenway Park.

Bever Zoo Hill Pavilion Wall SE 0 0 0 0 40,000 Project to remove the existing
deteriorating retaining wall around the
Zoo Hill pavilion at Bever Park. Replace
with new retaining wall and replace
walkway around pavilion to the wall
with new concrete.

Water Splashpad Replacement MULTIPLE 0 0 0 40,000 0 Repair existing water
playgrounds/splashpads to extend their
life. Replace water playgrounds as they
become outdated and not fuctional.
Raise electronic controllers out of
underground vaults to above ground
cabinets.

Greenhouse glazing NE 0 0 150,000 0 0 Project to replace the remaining 2 of
the 5 greenhouse roofs with composite
roof panels to replace aging and
broken glass panes, as well as increase
the longevity and heating and cooling
efficiency of the greenhouses.

307028 Hughes Preserve Acquisition SW 50,000 0 0 0 0 Funds to match a $300,000 REAP grant
for the purchase of land to be
developed as the Hughes Preserve.

307069 Pavement Replacement Multiple 250,000 0 0 150,000 0 Repair and replace existing roadway
infrastructure to improve longevity,
safety and access to existing facilities.
Bever Park roadways, Jones Park
roadways.

307070 City Trails Asphalt Multiple 100,000 150,000 0 0 0 Repair, rehab, and replace existing
paved trails to increase the safety and
life of the trails system within the City
of Cedar Rapids.

307104 Backflow Prevention Multiple 30,000 0 0 0 0 Repair and upgrade water services at
various parks including Bever and Ellis.

307230 Playground Replacement MULTIPLE 0 0 75,000 0 0 Replacement of existing playgrounds
due to age, accessibility and
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307 Park Improvements

compliance issues.

430,000 280,000 315,000 190,000 240,000Total Expenses

400,000

Total For Fund

GO Bonds 280,000 315,000 190,000 240,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

30,000 0 0 0 0

0 0 0 0 0

430,000 280,000 315,000 190,000 240,000Total Revenue
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308 Fire Improvements

Fire Pumper 0 700,000 700,000 700,000 0 Replacement of fire apparatus to meet
NFPA standards.

Ladder Truck Multiple 0 0 0 0 700,000

308152 Heavy Duty Rescue Truck Multiple 700,000 0 0 0 0 Replacement of fire apparatus to meet
NFPA standards.

308185 Station Alert System Upgrade 600,000 0 0 0 0 Upgrading the station alert system
allows efficiencies for dispatching fire
equipment from various stations and to
be notified by dispatchers utilizing city
wide fiber instead of radios or phone.
The current system is outdated and
does not meet the needs of the
department or City.

1,300,000 700,000 700,000 700,000 700,000Total Expenses

1,300,000

Total For Fund

GO Bonds 700,000 700,000 700,000 700,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,300,000 700,000 700,000 700,000 700,000Total Revenue

446



Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

309 Forestry Improvements

Contracted Stump Removal MULTIPLE 0 165,000 175,000 185,000 195,000 The contracted removal of existing
stumps from trees previously cut down
in the City right of way. Current stump
removals by city staff cannot keep up
with the tree removals and additional
contracted help is needed to remove
existing stumps.

309995 Recurring Street Trees Multiple 150,000 330,000 330,000 330,000 330,000 Replacement of removed trees and
new street tree plantings in the City
right of way, during the fall and spring
planting seasons.

150,000 495,000 505,000 515,000 525,000Total Expenses

150,000

Total For Fund

GO Bonds 495,000 505,000 515,000 525,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

150,000 495,000 505,000 515,000 525,000Total Revenue
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310 Police Improvements

Fencing around firing range SW 0 0 0 0 37,500

Window Blast Film SW 0 0 0 12,500 12,500

Storage Garages at Range SW 0 50,000 50,000 0 0

Security Cameras SW 0 0 0 37,500 0

310333 Outdoor Range Facility Reno SW 0 850,000 0 0 0 Consolidated effort to upgrade the
police outdoor firing range. Phase I
was completed in FY15/FY16. Phase II
is necessary to comply with
memorandum of understandings with
outside agencies that utilize the facility.

0 900,000 50,000 50,000 50,000Total Expenses

0

Total For Fund

GO Bonds 900,000 50,000 50,000 50,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 900,000 50,000 50,000 50,000Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

311 Recreation Improvements

311182 Vets Tennis Court Resurfacing SW 150,000 0 0 0 0 There were 9 courts out of 12 within
the complex that were resurfaced in
2016. The remaining 3 courts need to
be reconstructed to make them safe
and playable for the public.

150,000 0 0 0 0Total Expenses

150,000

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

150,000 0 0 0 0Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

312 Riverfront Improvements

312077 Harbor Sidewalk Repairs NW 150,000 150,000 150,000 150,000 150,000 Removal and replacement of existing
sidewalks, as well as the sheet piling,
that are adjacent to the water and are
failing or unsafe.

150,000 150,000 150,000 150,000 150,000Total Expenses

150,000

Total For Fund

GO Bonds 150,000 150,000 150,000 150,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

150,000 150,000 150,000 150,000 150,000Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

314 Veterans Stadium Improvements

Roof Replacement SW 0 0 0 100,000 0

Water Heater Replacement SW 0 0 0 25,000 0

Seating area Joint and Sealant SW 0 0 0 30,000 0 Removal and replacement of seating
area concrete joint sealant as needed.

Stadium Carpet Replacement SW 0 0 10,000 20,000 0 Replacement of the carpet throughout
the stadium.

Seat Replacements SW 0 90,000 90,000 0 0 Replacement of deteriorated seating
throughout the stadium.

Ribbon Board Placement SW 0 0 0 0 75,000

314100 ADA Vets Memorial Stadium SW 287,000 0 0 0 0 Repairs and improvements required at
the stadium as outlined in the
Department of Justice (DOJ) report.
This is to become compliant with the
Americans with Disabilities Act (ADA).

314300 Transfer Project for Stadium SW 0 0 0 0 0 Recurring annual funds for upgrades to
the stadium per lease agreement #2. 3
entities contribute their designated
amount over 10 years, ending FY 2022.
Kernals up fronted costs in FY 2016 so
no contribution FY 2017 FY 2019. City
up fronted costs in FY 2013 so their
share ends in FY 2020, while Memorial
and Kernals reach FY 2022.

314348 Pavilion Decking Replacement 85,000 0 0 0 0 Replacement of wood decking in the
pavilion area at Veterans Memorial
Stadium.

314349 Replacement Funds SW 35,000 75,000 100,000 100,000 50,000 Recurring annual funds for
replacement of equipment used to
maintain the stadium complex by
Kernals staff.

314353 Concourse Epoxy Floors SW 75,000 0 0 0 0 Work consists of painting the stadium
concrete floors with epoxy coating to
seal and protect the concourse floor.

314355 HVAC Replacement SW 30,000 25,000 50,000 25,000 25,000 Rehabilitation or replacement of
heating, ventiliation, and air
conditioning (HVAC) equipment. Likely
be an annual cost as equipment ages.

314356 Parking Rehabilitation SW 25,000 60,000 0 0 0 Patching and resealing of stadium
asphalt parking lot to protect the
parking lot surface and extend life.

537,000 250,000 250,000 300,000 150,000Total ExpensesTotal For Fund
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

314 Veterans Stadium Improvements

0GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

500,000 500,000 500,000 550,000 250,000

0 0 0 50,000 50,000

287,000 0 0 0 0

250,000 250,000 250,000 300,000 150,000

537,000 250,000 250,000 300,000 150,000Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

316 Library Improvements

IT Infrastructure Refresh SE 0 0 250,000 0 0 Replacement of aging computers and
electronics being used by patrons of
the library.

316750 Books, Periodical and Subscrip SE 500,000 500,000 500,000 500,000 500,000 Need to continually circulate books,
periodicals, E books, etc. to maintain
new material for patrons and to be
accredited with the State of Iowa.

500,000 500,000 750,000 500,000 500,000Total Expenses

500,000

Total For Fund

GO Bonds 500,000 500,000 500,000 500,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 250,000 0 0

0 0 0 0 0

0 0 0 0 0

500,000 500,000 750,000 500,000 500,000Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

321 Downtown Improvements

321536 TIF 10th St Fr 4th 8th Ave SE SE 200,000 345,000 0 0 0 New streetscaping along 10th Street as
part of Med Q District enhancements.

321541 TIF Replace Decorative Posts SE 20,000 0 0 0 0 Replacement of decorative posts in the
downtown area as they become
deteriorated.

321546 TIF Downtown Streetscape Rehab MULTIPLE 30,000 0 0 0 0 Replacement of deteriorated
streetscape amenities in downtown
district.

321612 TIF 1st 3rd Av Btwn 1st 4th St SE 277,042 0 0 0 0 Streetscaping repairs & replacement,
including decorative pavers &
crosswalks in the downtown area.

527,042 345,000 0 0 0Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 200,000 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

337,042 0 0 0 0

0 0 0 0 0

190,000 145,000 0 0 0

0 0 0 0 0

527,042 345,000 0 0 0Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

324 Aquatic Improvements

324220 Aquatics Miscellaneous MULTIPLE 0 0 0 0 0 Aquatics local option sales tax funds
transferred out to operations for
capital equipment purchases and
Cherry Hill pool basin repairs.

324228 Repair or Caulk Pool Basins NW 82,000 0 0 0 0  Repair or replace failing caulk & paint
of the Cherry Hill Pool basin. This
involves grinding out old caulk, grinding
of hairline cracks to make them wide
enough to accept caulk, and then
caulking all the cracks. Painting is the
final sealant of the caulk to help the
basin retain water in a functional state.

324246 Ellis Pool Renovations FY17 NW 60,000 0 0 0 0 Repair and replacement of existing
concrete pool decking and associated
infrastructure to increase operational
life of the facility.

142,000 0 0 0 0Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

82,000 0 0 0 0

0 0 0 0 0

191,300 0 0 0 0

131,300 0 0 0 0

142,000 0 0 0 0Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

325 Trail Improvements

Bowling fr 33rd to A Ave SW 0 688,000 0 0 0 Combination new trail construction,
sidewalk construction and on street
bicycle accommodations.

Edgwd Rd Trail Blairs to Glass Multiple 0 1,000,000 760,000 0 0 Create a new concrete trail along
Edgewood Road to be accessible from
Blairs Ferry Road to Glass Road.

Cherokee Trail NW 0 1,826,000 4,156,000 0 0 Construction of a new trail both with
on street and off street path from the
Cedar River to Linn County Morgan
Creek Park.

325008 Edgwd Rd Trail O Ave Ellis NW 463,544 0 0 0 0 New multi use path extending along
the east side of Edgewood Road
between O Avenue and Ellis Boulevard
NW.

325012 CEMAR Trail Phase I NE 850,000 100,000 0 0 0 A trail extension consisting of on street
bike lanes, widened sidewalks and off
street trail from Shaver Rd and H Ave
NE to 20th St and K Ave NE. This is for
the Cedar Rapids Marion Trail (CEMAR).

325015 Dry Creek Trail Final Phase NE 150,000 832,000 0 0 0 Final trail extension of Dry Creek Trail
from the Boyson Road Bridge to east of
Danbern Ln NE.

325036 Edgwd Rd Trail Glass Ellis NE 0 0 250,000 330,000 0 New trail that will join the northeast
side of Cedar Rapids to northwest side.
This trail will be included on the bridge
that crosses over the Cedar River.

325042 CEMAR Trail Phase III NE 120,000 320,000 0 0 0 Trail from 1st Avenue north east to
Marion. This is for the new Cedar
Rapids Marion Trail (CEMAR).

325048 Rockwell Dry Creek Trail NE 0 40,000 0 0 0 New trail along Blairs Ferry to Dry
Creek trail.

325049 Lincoln Trail SE 204,000 0 0 0 0 Construction of a new PCC trail (Lincoln
Trail) along East Post Rd from Indian
Creek to Trailridge Road.

325050 CEMAR Lindale Connector SE 400,000 1,080,000 0 0 0 This would create a new trail and
connect existing Cedar Rapids Marion
(CEMAR) trails down 1st Ave to go over
the Indian Creek bridge. This
connector is phase II of the overall
CEMAR trail.

325051 Bowling St Trail at Hwy 30 170,000 0 0 0 0 New trail along Bowling St at Highway
30.

325099 Misc Trail Improvements MULTIPLE 245,000 0 0 0 50,000 Funding for existing trail improvement
or repairs that need to occur in a short
amount of time.

2,602,544 5,886,000 5,166,000 330,000 50,000Total ExpensesTotal For Fund
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

325 Trail Improvements

1,130,000GO Bonds 100,000 50,000 50,000 50,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,075,000 5,746,000 5,116,000 280,000 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

166,544 0 0 0 0

0 0 0 0 0

231,000 40,000 0 0 0

0 0 0 0 0

2,602,544 5,886,000 5,166,000 330,000 50,000Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

326 Urban Renewal Improvements

326017 TIF Wright Bros Blvd Lighting SW 300,000 0 0 0 0 Replacement of street lighting in
Wright Brother Boulevard from 6th St
to the Eastern Iowa Airport.

300,000 0 0 0 0Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

300,000 0 0 0 0

0 0 0 0 0

300,000 0 0 0 0Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

330 2008 Flood Recovery Improvements

Flood Expenses MULTIPLE 2,000,000 0 0 0 0 Placeholder for timing of projects.

Flood Positions 375,983 0 0 0 0 Flood approved positions.

3300000002 Excess LOST/Flood Insurance MULTIPLE 0 0 0 0 0 Transfer of 10% flood LOST funds to
fund flood insurance expenses.

3302600006 Quaker Floodwall 7,000,000 0 0 0 0 Quaker flood wall expenses.

3309600002 SFNC Round 3 MULTIPLE 1,648,575 0 0 0 0 Single family new construction.

3309600002 SFNC Round 2 MULTIPLE 189,803 0 0 0 0 Single family new construction.

3309600003 SFNC Round 4 3,584,790 0 0 0 0 Single family new construction.

3309610001 Multi Family NPG MULTIPLE 12,231,713 0 0 0 0 Multi family construction.

PWE006 City Services Facility SW 0 0 0 0 0 Funding from City Services tenants for
cost sharing of City Services Facility.

SSD011 Sanitary Gravity Trunk Lines MULTIPLE 2,000,000 0 0 0 0 Sanitary sewer expenses.

SSD013 Historic Sanitary Sewer Rep MULTIPLE 2,000,000 0 0 0 0 Sanitary sewer expenses.

SSD101 Sanitary Sewer NW Quadrant NW 1,000,000 0 0 0 0 Sanitary sewer expenses.

SSD102 Sanitary Sewer NE Quadrant NE 1,000,000 0 0 0 0 Sanitary sewer expenses.

SSD103 Sanitary Sewer SW Quadrant SW 1,000,000 0 0 0 0 Sanitary sewer expenses.

SSD104 Sanitary Sewer SE Quadrant SE 1,000,000 0 0 0 0 Sanitary sewer expenses.

35,030,864 0 0 0 0Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

27,064,281 0 0 0 0

7,879,159 0 0 0 0

0 0 0 0 0

0 0 0 0 0

237,425 150,000 150,000 150,000 150,000

0 0 0 0 0

608,018 0 0 0 0

608,018 0 0 0 0

35,180,864 150,000 150,000 150,000 150,000Total Revenue
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

331 Flood Control System Improvements

GRI Internal Staff Time 322,424 335,335 348,747 362,698 377,209 Internal Staff Time

3311200 GRI Time Check ACQ 0 3,343,215 1,422,576 6,625,051 919,113 Acquisitions/Easements: Acquisitions
and management for Timecheck Reach,
not tied to specific contracts

3311409 GRI Time Check ENGR 0 0 305,523 629,378 289,147 External Engineering/Design:
Timecheck J Ave to I 380 Levee with
Gatewell at E Avenue

3311409 GRI Time Check ENGR 74,997 49,704 0 0 0 External Engineering/Design:
Timecheck J Ave to I 380 Underground

3311409 GRI Time Check ENGR 0 0 0 0 469,482 External Engineering/Design:
Timecheck J Ave to I 380 Walls &
Gates

3311509 GRI Time Check CONST 300,253 1,028,868 0 0 0 Construction: Timecheck J Ave to I
380 Underground

3311509 GRI Time Check CONST 0 0 0 0 6,733,401 Construction: Timecheck J Ave to I
380 Levee with Gatewell at E Avenue

3312402 GRI Kingston ENGR 0 57,572 29,728 8,165 0 External Engineering/Design:
Kingston I 380 to 3rd Ave
Underground

3312408 GRI Kingston ENGR 0 0 0 0 250,261 External Engineering/Design:
Kingston 3rd Ave to Amphitheate
Walls and Removable Walls

3312408 GRI Kingston ENGR 0 0 0 627,738 336,190 External Engineering/Design:
Kingston I 380 to 3rd Ave Removable
Walls

3312408 GRI Kingston ENGR 0 0 14,139 18,098 17,006 External Engineering/Design:
Kingston 3rd Ave to Amphitheater
Underground

3312502 GRI Kingston CONST 0 0 680,380 226,793 0 Construction: Kingston I 380 to 3rd
Ave Underground

3312508 GRI Kingston CONST 0 0 0 0 233,959 Construction: Kingston 3rd Ave to
Amphitheater Underground

3313200 GRI Penford/Czech Vil ACQ 174,105 0 0 0 0 Acquisitions/Easements: Czech
Village 17th Ave to Landfill Levee &
21st Ave Gatewell

3313401 GRI Penford/Czech Vil ENGR 0 0 115,856 64,305 11,950 External Engineering/Design: Penford
8th Avenue Walls & Gates

3313410 GRI Penford/Czech Vil ENGR 0 0 591,466 458,120 150,614 External Engineering/Design: Czech
Village 12th Ave to 17th Ave
Removable Walls

3313410 GRI Penford/Czech Vil ENGR 0 0 139,676 188,843 55,346 External Engineering/Design: Czech
Village 12th Ave to 17th Ave Gates,
Walls and Pump Station

3313410 GRI Penford/Czech Vil ENGR 31,791 20,167 6,074 0 0 External Engineering/Design: Czech
Village 12th Ave to 17th Ave
Underground

3313414 GRI Penford/Czech Vil ENGR 316,020 105,792 0 0 0 External Engineering/Design: Czech
Village 17th Ave to Landfill Levee &
21st Ave Gatewell

3313414 GRI Penford/Czech Vil ENGR 19,879 0 0 0 0 External Engineering/Design: Czech
Village 17th Ave to Landfill
Underground

3313417 GRI Penford/Czech Vil ENGR 117,956 181,792 61,149 0 0 External Engineering/Design: Czech
Village 21st Ave Pump Station
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Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

331 Flood Control System Improvements

3313501 GRI Penford/Czech Vil CONST 0 0 0 1,152,289 256,064 Construction: Penford 8th Avenue
Walls & Gates

3313510 GRI Penford/Czech Vil CONST 0 0 0 2,118,420 1,537,367 Construction: Czech Village 12th Ave
to 17th Ave Gates, Walls and Pump
Station

3313510 GRI Penford/Czech Vil CONST 0 0 0 7,249,004 4,183,711 Construction: Czech Village 12th Ave
to 17th Ave Removable Walls

3313510 GRI Penford/Czech Vil CONST 0 560,164 168,698 0 0 Construction: Czech Village 12th Ave
to 17th Ave Underground

3313514 GRI Penford/Czech Vil CONST 2,771,118 2,098,494 0 0 0 Construction: Czech Village 17th Ave
to Landfill Levee & 21st Ave Gatewell

3313514 GRI Penford/Czech Vil CONST 380,742 0 0 0 0 Construction: Czech Village 17th Ave
to Landfill Underground

3313517 GRI Penford/Czech Vil CONST 0 1,164,800 1,018,368 0 0 Construction: Czech Village 21st Ave
Pump Station

3314200 GRI Quaker/Cedar Lake ACQ 0 0 0 0 268,108 Acquisitions/Easements: North
Industrial Levee

3314407 GRI Quaker/Cedar Lake ENGR 0 0 0 0 256,285 External Engineering/Design:
Floodwall from Cargill North to Stickle
Levee

3314410 GRI Quaker/Cedar Lake ENGR 0 0 0 186,057 242,784 External Engineering/Design: North
Industrial Levee

3314413 GRI Quaker/Cedar Lake ENGR 268,469 1,643,032 0 0 0 External Engineering/Design: Quaker
Oats Floodwall

3314417 GRI Quaker/Cedar Lake ENGR 0 32,741 32,959 8,230 0 External Engineering/Design: Reach 1
Stormwater Utilities

3314417 GRI Quaker/Cedar Lake ENGR 0 428,440 431,296 107,700 0 External Engineering/Design: Reach 1
Utilities

3314510 GRI Quaker/Cedar Lake CONST 0 0 0 0 2,349,154 Construction: North Industrial Levee

3314513 GRI Quaker/Cedar Lake CONST 3,888,663 5,251,660 0 0 0 Construction: Quaker Oats Floodwall

3314517 GRI Quaker/Cedar Lake CONST 0 0 5,350,026 2,401,567 0 Construction: Reach 1 Utilities

3314517 GRI Quaker/Cedar Lake CONST 0 0 408,845 183,526 0 Construction: Reach 1 Stormwater
Utilities

3315402 GRI Downtown ENGR 8,047 6,068 0 0 0 External Engineering/Design: Tree of 5
Seasons Stormwater

3315403 GRI Downtown ENGR 95,978 0 0 0 0 External Engineering/Design: Tree of 5
Seasons Park Removable Floodwall

3315407 GRI Downtown ENGR 7,541 0 0 0 0 External Engineering/Design: Trail
from 2nd Ave to 3rd Ave

3315409 GRI Downtown ENGR 74,677 237,846 69,315 0 0 External Engineering/Design:
Permanent Wall at Federal Courthouse

3315502 GRI Downtown CONST 54,737 135,309 0 0 0 Construction: Tree of 5 Seasons
Stormwater

3315507 GRI Downtown CONST 168,155 0 0 0 0 Construction: Trail from 2nd Ave to
3rd Ave

3315509 GRI Downtown CONST 0 1,515,325 1,545,632 0 0 Construction: Permanent Wall at
Federal Courthouse

3316401 GRI Newbo/Sinclair ENGR 267,429 884,357 472,884 424,585 218,641 External Engineering/Design: 8th
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Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

331 Flood Control System Improvements

Avenue Bridge Replacement

3316401 GRI Newbo/Sinclair ENGR 0 0 114,396 92,131 14,421 External Engineering/Design: 8th
Avenue Gate and Gatewell

3316402 GRI Newbo/Sinclair ENGR 25,275 25,444 6,354 0 0 External Engineering/Design: CRANDIC
Railroad Closure

3316403 GRI Newbo/Sinclair ENGR 0 0 0 0 94,784 External Engineering/Design: Reach 3
Levee Trails

3316403 GRI Newbo/Sinclair ENGR 0 290,357 378,883 119,312 0 External Engineering/Design: NewBo
Levee 8th Avenue to 16th Avenue

3316404 GRI Newbo/Sinclair ENGR 0 0 0 292,686 294,638 External Engineering/Design: 12th Ave
Gate and African American Museum
Floodwall

3316407 GRI Newbo/Sinclair ENGR 0 0 0 18,948 85,391 External Engineering/Design: 16th
Avenue T Walls

3316407 GRI Newbo/Sinclair ENGR 0 0 0 25,440 114,648 External Engineering/Design: 16th
Avenue Gate and T Walls

3316409 GRI Newbo/Sinclair ENGR 189,186 57,418 0 0 0 External Engineering/Design: Sinclair
Levee and Gatewell

3316411 GRI Newbo/Sinclair ENGR 7,176 31,558 10,390 0 0 External Engineering/Design: Sinclair
Pump Station

3316412 GRI Newbo/Sinclair ENGR 1,973 1,015 0 0 0 External Engineering/Design: Reach 3
Stormwater Utility Improvements

3316501 GRI Newbo/Sinclair CONST 0 0 0 1,447,037 321,564 Construction: 8th Avenue Gate and
Gatewell

3316501 GRI Newbo/Sinclair CONST 0 0 3,067,811 9,479,536 4,881,501 Construction: 8th Avenue Bridge
Replacement

3316502 GRI Newbo/Sinclair CONST 0 315,619 141,678 0 0 Construction: CRANDIC Railroad
Closure

3316503 GRI Newbo/Sinclair CONST 4,156,364 0 0 0 0 Construction: 10 Avenue Pump Station

3316503 GRI Newbo/Sinclair CONST 0 0 0 0 273,465 Construction: Reach 3 Levee Trails

3316503 GRI Newbo/Sinclair CONST 0 0 3,666,035 2,660,494 0 Construction: NewBo Levee 8th
Avenue to 16th Avenue

3316507 GRI Newbo/Sinclair CONST 0 0 0 0 473,209 Construction: 16th Avenue T Walls

3316507 GRI Newbo/Sinclair CONST 0 0 0 0 635,343 Construction: 16th Avenue Gate and T
Walls

3316509 GRI Newbo/Sinclair CONST 4,365,017 1,280,348 0 0 0 Construction: Sinclair Levee and
Gatewell

3316511 GRI Newbo/Sinclair CONST 0 161,789 231,682 0 0 Construction: Sinclair Pump Station

3316512 GRI Newbo/Sinclair CONST 44,027 226,297 0 0 0 Construction: Reach 3 Stormwater
Utility Improvements

18,131,999 21,470,526 20,830,566 37,176,151 26,344,756Total ExpensesTotal For Fund
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Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

331 Flood Control System Improvements

1,000,000GO Bonds 10,000,000 8,912,477 11,087,523 10,000,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 1,575,000 2,775,000

0 0 0 525,000 925,000

0 0 0 0 0

0 0 0 0 0

9,035,134 11,761,001 14,070,380 15,000,000 15,000,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

10,035,134 21,761,001 22,982,857 28,187,523 28,700,000Total Revenue

463



Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

353 Miscellaneous Improvements

353046 ADA Compliance DOJ MULTIPLE 5,000,000 5,000,000 5,000,000 0 0 Sidewalk ramp replacement and facility
updates to comply with current
Americans with Disability Act (ADA)
requirements in a timeline outline in
the Department of Justice (DOJ)
report. The expenditure budget and
bonds will be reallocated to projects in
various Capital Improvement Project
funds, once each project has costs
determined.

5,000,000 5,000,000 5,000,000 0 0Total Expenses

5,000,000

Total For Fund

GO Bonds 5,000,000 5,000,000 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

5,000,000 5,000,000 5,000,000 0 0Total Revenue
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354 Information Technology Improvements

354011 Land Software 300,000 0 0 0 0 The Land Software Project funding that
will be spent in FY16 is to implement
EnerGov Asset Management
throughout City Department including
mobility within the field. This will
include hardware needs. Expansion of
functionality with the EnerGov Land
Systems Management to improve
operations and development of needed
reporting.

354017 Hardware & Software Refresh 150,000 150,000 150,000 150,000 150,000 Operating hardware and software
necessary to operate the City's
Information Technology needs updated
periodically to replace retired
equipment or software.

354021 Fiber Connection Lift Stations MULTIPLE 345,000 0 0 0 0 The budgeted amount will provide for
additional sites that were not owned at
time of the Citywide Fiber installation.
There are new lift stations that were
purchased by Water and will need
connectivity.

795,000 150,000 150,000 150,000 150,000Total Expenses

150,000

Total For Fund

GO Bonds 150,000 150,000 150,000 150,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

645,000 0 0 0 0

0 0 0 0 0

795,000 150,000 150,000 150,000 150,000Total Revenue
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355 Building Demolition Improvements

355002 Scattered Site Housing 0 75,000 75,000 75,000 75,000 Transfer from operations to cover
nuisance demolitions that are not
assessable to property owner. This
project will be reviewed on an annual
basis to determine if a transfer will be
necessary.

0 75,000 75,000 75,000 75,000Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 75,000 75,000 75,000 75,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 75,000 75,000 75,000 75,000Total Revenue
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360 City Facility Improvements

Fire Carpet Replacement MULTIPLE 0 0 35,000 0 0 Replace the worn carpet in Fire
Stations.

PD Exterior Metal Restoration SW 0 0 0 75,000 0 The exterior metal on the outside of
Police Department facility needs to be
restored. This would include but not
limited to; hand rails, guard rails, and
overhangs are the majority of the work.

Fire Generator Upgrades MULTIPLE 0 75,000 0 0 0 This would be to replace the aged
generators to ensure emergency power
for 8 of our Fire stations.

Fire #7 Radiant Heat Upgrade NE 0 0 30,000 0 0 Replace radiant heat system in
apparatus bay of Fire Station #7.

Fire Switch Gear Upgrade MULTIPLE 0 75,000 0 0 0 The switch gear for the 8 Fire Station
generators are aging and needs to be
replaced. This new equipment will
ensure the transfer to generation
power as needed.

Water Admin HVAC NE 0 10,000 80,000 0 0 Replace heating, ventiliation, and air
conditioning (HVAC) equipment for
overall system improvements at Water
Administration building.

Catwalk at Bus Garage NW 0 226,231 0 0 0 Because of the design of the facility, it
is unsafe in winter and during times of
rain or dew on the roof surface for staff
to access necessary equipment.
Facilities maintenance staff needs to be
able to service the heating, venitilation,
and air conditioning (HVAC) units year
round.

Water Admin Roof NE 0 0 0 0 200,000 Replace the roof at the Water
Administration building.

GTC Air Handler SE 0 0 0 75,000 0 Replace or rebuild the air handler at
Ground Transportation Center (GTC) as
it is at the end of its useful life.

Fire OH Doors MULTIPLE 0 0 0 100,000 0 The doors are nearing the end of their
useful life. Plan includes stations 2, 4,
5, 6, 8, 9's overhead doors to be
replaced.

PD Air Handlers SW 0 0 150,000 0 0 The air handlers are approaching the
end of their useful life at the Police
Department facility. This will allow for
replacement or rebuilding of them to
ensure proper equipment operation.

PD HVAC Upgrades SW 0 0 0 50,000 0 Heating, ventilation, and air
conditioning (HVAC) upgrades to
extend the life of current units at Police
Department.

PD Range Concrete Floor SW 0 0 25,000 0 0 Police Department requested installing
a concrete floor in a Firing Range
Building that currently has a gravel
floor. This building is currently housing
some police evidence.

3600001 FMS Project Management MULTIPLE 101,238 103,769 106,363 109,022 111,748 Staff time spent on managing CIP
through out the year.

360099 FY Recurring Misc Facility Mai MULTIPLE 10,000 10,000 10,000 60,978 33,252 This will allow us to have funds for
unforeseen capital issues.

3602110 Bever Park Maint Shop SE 70,000 0 0 0 50,000 This would be tuck pointing and
maintenance on the structure or walls.467
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360 City Facility Improvements

3602111 Noelridge Greenhouse Generator NE 40,000 0 0 0 0 The current generator is from the
1960's. Parts are unavailable to make
repairs. The greenhouse raises plants
for the entire city. It would cost
thousands of dollars to replace one
years plants if they were lost to frost.
The generator will provide backup
power to ensure the heating system
can run during the cold months.

3602112 Noelridge Greenhouse Walls NE 12,500 0 0 0 0 The exterior concrete walls of the
Greenhouse are spalling and are in
need of repair.

3602202 Ellis Pump Houses Roof Replc NW 5,000 0 0 0 0 There are roof leaks on both the Ellis
Pool Bath & Pump house. Propose to
strip roofing material, re deck the bad
areas and install new roofing material.

3603009 PD Roof and Caulk Project SW 0 0 10,000 0 75,000 Replacement of the roof at Police
Department headquarters. FY19 would
include exterior precast panel caulking.
This is a reoccurring necessity.

3603012 PD Parking Lot Rehab SW 0 0 23,637 0 0 Asphalt overlay and striping of a
deteriorated lot at Police Department.
Patch repairs are not holding anymore
and makes more sense to do a
complete rehab at this point.

3603014 PD Security Upgrades SW 200,000 0 0 0 0 Police has asked for security upgrades
including new secure gates, bollards,
planters and some bullet proof glass.
This would all be for improving exterior
and interior security of the facility.

3603401 Animal Control Floor SW 40,000 0 0 0 0 The designed floor is not able to
withstand the type of wear that it gets.
This will be a lasting finish to the floor
which will keep it from deteriorating
further.

3604016 Fire HVAC Rotational MULTIPLE 21,262 0 30,000 30,000 30,000 The heating, ventilation, and air
conditioning (HVAC) units at the Fire
Stations would be replaced as needed
because of age, while doing so we
would replace units with a energy
efficient unit.

500,000 500,000 500,000 500,000 500,000Total Expenses

500,000

Total For Fund

GO Bonds 500,000 500,000 500,000 500,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

500,000 500,000 500,000 500,000 500,000Total Revenue
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515 Airport Improvements

Eastern Iowa Airport Projects 9,618,971 31,758,000 20,285,000 13,098,419 21,734,200 Improvements at the Eastern Iowa
Airport.

9,618,971 31,758,000 20,285,000 13,098,419 21,734,200Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

4,105,640 0 13,250,000 10,519,930 17,387,280

659,398 320,000 325,000 325,000 325,000

0 0 0 0 0

0 0 0 0 0

4,853,933 31,438,000 6,710,000 2,253,489 4,021,920

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

9,618,971 31,758,000 20,285,000 13,098,419 21,734,200Total Revenue
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555 Ice Arena Improvements

Ice Arena Improvements 50,000 50,000 50,000 50,000 50,000 Improvements at the Ice Arena.

50,000 50,000 50,000 50,000 50,000Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

50,000 50,000 50,000 50,000 50,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

50,000 50,000 50,000 50,000 50,000Total Revenue
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615 Water Pollution Control Improvements

Two Additional Centrifuges 0 0 0 0 2,000,000

Corrosion Stdy Undergrnd Pipes 0 75,000 0 0 0

Rehab Gravity Belt Thickener 0 600,000 600,000 0 0

Repair/Replace Pipe Lining 0 350,000 0 0 0 Repair/Replace the Clarifier C4 Return
Activated Sludge(RAS) pipe lining.

Anaerobic Treatment Impr 0 0 0 0 750,000

Addl Gravity Belt Thickener 0 0 0 1,350,000 2,100,000

WPCF Storm Water Management 0 0 100,000 100,000 0

Cnct C clarif to Diversion 0 0 175,000 175,000 0

Roof Replacements 0 0 0 125,000 100,000 Roof replacements for Anaerobic Chem
Bldg, Biogas Bldg, Centrifuge Bldg, New
Lime Slaker Bldg

Roof Replacements 0 125,000 100,000 0 0 Replace roofs on Old Lime Slaker Bldg,
Maintenance Storage Bldg,
Intermediate Lift, Bioscrubber Bldg

Secondary Solids Drier System 0 0 250,000 500,000 0

SCADA System Upgrades 0 0 250,000 0 0 To upgrade the Supervisory Control
and Data Acquitision (SCADA) system.

Wet Chemical Scrubber Upgrades 0 400,000 0 0 0

BOD Capacity Upgrade 0 0 0 0 1,500,000 Biochemical Oxygen Demand(BOD)
capacity upgrade

Main Lift Scrubber Upgrades 0 150,000 0 0 0

LPO Wash Solvent Neutralizatio 0 0 100,000 0 0 To improve the Low Pressure
Oxidation(LPO) wash solvent
neutralization.

Belt Filter Press Replacement 0 450,000 450,000 0 0

Replace HVAC at Lime Stab, etc 0 100,000 550,000 0 0 Replace HVAC Lime Stabl, O2 Gen,
Solids Pump, Intermed Lift, Bioscrub
Ctrl bldgs.

Anchor Launders to Corbels 0 0 200,000 200,000 200,000 Project is to mechanically anchor the
launders to the corbels in clarifiers C1,
C4, and D1 through D4.

Nutrient Removal 0 0 550,000 5,000,000 7,500,000

Oil Storage Tank Removal 0 0 25,000 25,000 0 Demolish and remove fuel storage tank
for incinerator. Oil storage tank is no
longer used.

Roughing Filter Media Replace 0 0 500,000 2,000,000 2,000,000 Replace media in each of four roughing
filters.

Roughing Filter Distribut Arms 0 125,000 200,000 0 0 Re paint or replace distributor arms in
Roughing Filters 1 4.

Anaerobic Return Sewer Lining 0 200,000 600,000 1,000,000 0

C DAFT Launders 0 0 300,000 0 0
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615 Water Pollution Control Improvements

6150010 Bioscrubber Addition 1,900,000 1,900,000 0 0 0 Additional bio scrubber to augment
existing. Existing bio scrubber for odor
control is undersized.

6150011 Solids Master Plan Update 350,000 50,000 0 0 0 Study to evaluate solids disposal
alternatives assuming limited life of
flood recovery repairs to multiple
hearth incinerator.

6150014 Replace HVAC O&M Bldg 1,000,000 0 0 0 0 Replace aging heating, ventilation, and
air conditioning equipment and
controls in the Operations and
Maintenance Building.

6150015 Bertram Road Safety Improve 150,000 0 0 0 0 Construction of a right turn lane from
southbound Iowa Hwy 13 on to
Bertram Rd. Objective is enhanced
safety of delivery trucks and employees
trying to slow for a right turn when
highway is heavily traveled. No right
turn lane currently exists. State and
County will permit, but will not fund
improvement.

6150016 Replace Parshall Flume 300,000 0 0 0 0 Replace existing Parshall Flume flow
measuring device.

6150017 Decant Line Cleanouts 25,000 0 0 0 0 Add two cleanouts to the Decant Tank
sewer line.

6150018 S Hoosier Crk LS Generator Rpr 150,000 50,000 0 0 0 Replacement of aging generator at
South Hoosier Creek Lift Station.

6150019 Water Line Replacement Tunnel 75,000 0 0 0 0 Replacement of aging internal water
supply line in tunnel leading from
Solids Handling Building at WPCF.

6150020 Anaerobic Manhole Lining/Replc 250,000 250,000 0 0 0 Re line or replace aging manholes
associated with the anaerobic
treatment process sewer piping.

6150021 Misc H2S Control Improvements 75,000 25,000 0 0 0 Equipment or machinery needed to
enhance safety inspecting hydrogen
sulfide gas at WPCF.

6150022 B DAFT Rehab & A DAFT launders 600,000 200,000 0 0 0 Replace water overflow launders in A
Dissolved Air Flotation Thickener
(DAFT) and rehab of B DAFT
mechanism.

6150023 Replace HVAC SDB & Incin Bldg 200,000 1,000,000 500,000 0 0 HVAC and odor control improvements
for Solids Dewatering building (SDB)
and Incinerator Building.

6150024 WPCF Lab Renovations 25,000 200,000 0 0 0 Counter tops, casework, fume hood
renovations.

615121 Interceptor Repair 0 500,000 6,000,000 5,000,000 0

615123 Anaerobic Transport Slip Lning 250,000 250,000 0 1,000,000 0 Project initiates as a study of the
existing pipe condition, including
televising. Any remediation that may
be needed will follow based on results
of the examination

615125 Security Upgrade 0 150,000 0 0 0

615127 Electrical System Refurbishmnt 0 350,000 0 350,000 0

615148 Chlorine System Expansion 1,500,000 1,500,000 0 0 0 Provide additional safety protections
for the staff and the public (cylinder
shut off and scrubber). Address
operational concerns
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615 Water Pollution Control Improvements

(loading/unloading, and weigh scales).
Increase capacity (larger building and
more feed capacity) and bring system
up to code.

615162 UASB Roof Replacement 250,000 250,000 0 0 0 Inspection in FY15 for Up flow
Anaerobic Solids Bioreactor (UASB)
Roof, replacement in FY16 and FY17.

615164 Anaerobic Heat Exchge Replmnt 3,000,000 0 0 0 0 Replace three aged and corroding
anaerobic treatment process heat
exchangers. Tube replacement is not
economical. New system designs
include improved means of cleaning.

615190 Roof Replacement 175,000 0 0 0 0 Repairs or replacement of aging roofs
at Main Lift, Final Lift, Cryo Bldg, Maint
Bldg, Maint warehouse.

615195 Ash Lagoon Liners 50,000 0 0 0 0 Lining of north ash lagoon to comply
with regulations so that north ash
lagoon can be used when south ash
lagoon is being cleaned.

615196 Reactor Tank Repairs 250,000 0 0 0 0 Replacement of reactor tank at
Anaerobic treatment facility.
Replacement needed due to corrosion.

615197 Dual Loop Power Radial Feeds 1,250,000 2,750,000 250,000 0 0 Dual loop power system for water
pollution control facility with radial
feeds. Upgrade of electric power
distribution in coordination with Alliant
substation re construction on Bertram
Rd.

615206 Rebuild Cryo Compressors 700,000 800,000 0 0 0 Rebuild or replace aging compressors
for cryogenic oxygen production plant.

615212 Alternative Grit Disposal Mech 600,000 0 0 0 0 Change current grit discharge location
and transport to a suitable location in
which it can be collected and disposed
of. Project will ensure that grit is
removed from land application land
applied sludge needs to be free of grit.

615215 Contingency and Miscellaneous 0 500,000 500,000 500,000 500,000 Contingency for unforeseen events, or
unallocated reserve funds.

615222 Mapping Survey Prop Line 0 100,000 100,000 0 0 Mapping of facilities, property lines and
underground piping at the facility.
Underground piping and miscellaneous
buried lines is not comprehensive.

615223 Lime Stabilize Upgrade 0 0 250,000 0 0 Second pug mill as a back up for the
existing.

615224 Anaerobic Process General 0 0 0 1,000,000 0

615230 Intermediate Lift Disch Piping SE 0 0 0 200,000 0 Piping is corroding. Several repairs
already made.

615232 CAS Controls System Replace SE 550,000 600,000 0 0 0 Installation of electronically
controllable valves on liquid oxygen
feed to automate the addition of
liquid/gaseous pure oxygen. The goal
of the project is to match the amount
of pure oxygen used to the biochemical
oxygen demand, rather than saturating
the liquid effluent entering the Deck.
The project will also replace any
pneumatic instruments that are part of
the existing control system with
electronically controllable
replacements.
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615 Water Pollution Control Improvements

615233 Odor Control Upgrades SE 400,000 400,000 450,000 0 0 The goal of the project is to repair
elements of and provide increased
capacity to the odor control system at
the WPCF. This will included the
replacement of the lava rock media in
the existing Bioscrubbers, repair of
structural deficiencies within the
existing Bioscrubber vessels,
replacement or repair of existing odor
control ductwork and fans, demolition
of an existing backup chemical
scrubber, and the installation of two
new high rate Biotowers.

615234 Replace HVAC Cent and GBT Bld 100,000 0 0 0 0 Replacement of Heating, Ventilation,
Air Conditioning equipment in
centrifuge building and in gravity belt
thickener building.

615236 H2S Scrubber Lava Rock Replace 0 750,000 750,000 0 0 Replacement of hydrogen sulfide
scrubber media. Project subject to
evaluation of condition of existing
media.

615243 Property Acquisition 0 1,000,000 0 0 0

14,175,000 16,150,000 13,750,000 18,525,000 16,650,000Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

9,075,000 11,378,000 10,375,000 12,050,000 13,550,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,350,000 1,500,000 1,250,000 500,000 0

0 0 0 0 0

3,750,000 3,272,000 2,125,000 5,975,000 3,100,000

0 0 0 0 0

14,175,000 16,150,000 13,750,000 18,525,000 16,650,000Total Revenue
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625 Water Improvements

Collins Rd Water Main 0 0 0 0 600,000 1500 ft of 30 inch, 1500 ft of 24 inch
water main. Relocate as needed for
Collins Rd widening.

Mt Vernon Tank Inspection 0 0 5,000 0 0

Horizontal Collector Wells 0 50,000 300,000 0 0 Repair/Replace Horizontal Collector
Well No #3 with variable frequency
drives.

Glass Rd Tank Replacement 0 0 250,000 1,000,000 1,000,000

NWTP Bldg 30 Masonry Rprs 0 0 75,000 150,000 0

Ground Storage 0 0 0 0 100,000

Roof Replace J Ave Plant Filt 0 0 0 50,000 800,000 Replace roof on J Ave Plant 1929
through 1969 filter buildings, old pump
room roof.

E Ave & Blairsferry Tank Renov 0 0 650,000 650,000 0

Raw Water Main Mohawk Pk 0 25,000 750,000 0 0 Raw water main reinforcement from
Mohawk Park to J Ave Plant.

Northeast Booster Property 0 0 65,000 0 0

Seminole Wellfield Prop Acq 0 100,000 0 0 0

Well Field Property (NWTP) 0 0 230,000 230,000 230,000

J Ave Plant Filter Media Rehab 0 0 0 200,000 1,300,000

J Ave Demo Slow Mix Tanks 0 0 300,000 300,000 0

Collins Rd E of Northland 0 300,000 0 0 0 Relocation of 2000 ft of 12 in mains in
conjunction with East of Northland to C
Ave phase of Collins Rd widening.

Booster Station Renovations 0 75,000 75,000 0 0 Renovations of Chandler and F Avenue
booster stations.

Bever Tank Renovation 0 75,000 250,000 250,000 0

Zinc ortho Phos, Fluoride Syst 0 0 0 200,000 400,000

J Ave Plant Softener Rehab 0 200,000 4,000,000 3,800,000 0

Solids Handling Study J Ave 0 0 100,000 0 0

J Ave HVAC Equipment Replace 0 0 0 500,000 0

New Storage Tanks 0 0 0 1,000,000 1,000,000

Northeast Booster Station 0 0 0 750,000 250,000

Reloc Prairie Vly Transmission 0 0 0 150,000 2,000,000 River crossing and transmission main
installation from East Well Field to
Time Check Area, then south to 36 in
Prairie Valley Feeder. Install when
possible to provide redundancy for
existing main that runs past Quaker
Oats on east side of the river.

Chlorine Storage Improvements 0 0 0 0 200,000475
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625 Water Improvements

6250013 C St Tank Renovation 0 10,000 0 0 0 Reconditioning of C Street Tank.
Interior and exterior re coating, minor
repairs as needed.

6250019 River Crossing at Mohawk Park 0 0 250,000 1,000,000 500,000 Addition of transmission capacity
between new collector wells and J
Avenue Water Treatment Plant.

6250020 Miscellaneous Water Impr 0 250,000 250,000 250,000 250,000 Unexpected projects that may arise.

6250023 Collins Road Wide E. 301446 510,000 0 0 0 0 Re location of 12 in main in
conjunction with East phase of Collins
Rd widening, project 301446. Twixt
Town Rd to E of Northland, and on
Lindale Dr.

6250024 1st Av E Fr 27th to 40 301240 580,000 450,000 0 0 0 Replacement of aging water main with
significant break history, in conjunction
with street reconstruction project
301240. Water chartfield 2011022.

6250026 FIlter Gallery Piping Backwash 510,000 0 0 0 0 J Avenue Process Improvement Work
(Phase 1). Install backwash pump in
old high service pump location and
replace aging filter gallery piping.
Continue conversion to 12.47 kV
power, recarb basin rehab, carbon
dioxide feed upgrade, flocculation
basin rehab. Completed for reduced
maintenance and increased operational
efficiency.

6250038 Alluvial Aquifer Model 65,000 20,000 0 0 0 Creation of computer model of well
field and data collection for model
calibration. Evaluation of well field
capacity under normal and drought
conditions.

6250039 Source Water Study 10,000 0 0 0 0 Study of source water options beyond
alluvial aquifer (surface water),
treatment needs, and nitrate
treatment alternatives.

6250040 Kirkwood Elevated Tank 800,000 1,800,000 0 0 0 Construct new elevated tank at site of
existing standpipe. Project includes
demolition of existing standpipe.

6250041 NWTP HVAC Evaluation 200,000 1,250,000 200,000 0 0 Engineering evaluation of heating,
ventilation, and air conditioning
deficiencies and needs to establish
budget for renovations or
replacements at the north water
treatment plant (NWTP).

6250043 Electric Metering 700,000 0 0 0 0 Distributed electric metering at water
plants with integration for energy
management.

6250044 Old Intake Raw Wtr Main Reloc 700,000 0 0 0 0 Relocate raw water line around old
intake. Necessary to do this prior to
demolition of old river water intake.

6250045 River Bank Armoring 150,000 0 0 0 0 River bank armoring from Seminole
well 6 to well 4, and near Seminole well
2.

6250046 Kirkwood Booster Improvements 250,000 250,000 0 0 0 Engineering and construction of pump
and piping upgrades so that Kirkwood
Booster will function with the new
Kirkwood Elevated Tank.

6250047 Ely Rd Water Main 500,000 500,000 0 0 0 Water main extension from Old River
Rd south to Navajo Ave, east of C
Street SW. In conjunction with new
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625 Water Improvements

Kirkwood Tank.

6250048 Otis Cole Fir Rd Water Main 500,000 400,000 0 0 0 Water main extension from river
crossing south of Fir Rd to Otis and Cole
Roads. In conjunction with new
Kirkwood Tank.

6250049 Sem Vly Blairsfry Transmission 0 0 0 150,000 1,600,000 24 inch transmission main engineering
and construction.

6250050 Utility Billing System Update 545,000 500,000 0 500,000 0 Updating Customer Care and Billing
software.

6250051 WtrMain Install Pavng For Prog 7,425,000 7,440,000 4,485,000 5,000,000 5,000,000 Water main installations conducted in
coordination with Paving for Progress
Projects.

6250053 J Ave Plant High Serv Pumps 75,000 75,000 0 0 0 Add Variable Frequency Drives (VFD)
motor controllers to improve operating
flexibility at the J ave plant.

6250054 High Serv Pumps Freq Drive 25,000 100,000 0 0 0 Replace aging variable frequency drive
(VFD) motor controllers at the
Northwest Water Treatment Plant for
pumps 3 and 6

6250055 Bever Booster Freq Drive 20,000 100,000 0 0 0 Add second variable frequency drive
(VFD) motor controller to improve
operating flexibility.

6250056 J Ave Plant Paving 25,000 100,000 50,000 0 0 To pave main access, south parking
areas.

6250057 Hydrant Pumper Quick Connect 15,000 15,000 0 0 0 Quick connects for hydrant pumper
nozzles requested by the Fire
Department.

6250058 Electromagnetic Geophys Survey 221,000 46,000 0 0 0 Aerial survey of subsurface geology
using electromagnetic sensors to map
the depth and character of the alluvial
aquifer over a large expanse of the
Cedar River in and around Cedar Rapids.

6250059 Water System Model Review 35,000 25,000 0 0 0 Review connectivity of model and
calibration.

6250060 J Ave Plant Lab Renovations 15,000 50,000 0 0 0 Replacement of aging lab bench tops,
and renovation of aging fume hoods in
laboratory space.

6250061 60th Ave Booster Upgrades 50,000 250,000 250,000 0 0 Renovate 60th Ave Booster Station to
reflect changed system conditions since
it was first built in the 1980's. Update
with new pumps and associated
controls.

6250062 NWTP Cntrl Rm Lab Renovation 70,000 0 0 0 0 Relocate operator station at north
water treatment plant (NWTP) to
existing lunch room to provide access
to window light. Re model existing
operator station to provide meeting
space.

6250063 Roof Replace Dist Maint Bldg 25,000 375,000 0 0 0 Replace aging roof on Distribution
Maintenance Building.

6250064 Roof Replace Water Admin, Etc 50,000 400,000 150,000 0 0 Replace roofs at Water Admin bldg, J
Ave Ammonia bldg, Reclaim Pump
bldg, Glass Rd Booster bldg, Wilson
Booster bldg, 60th Ave Booster bldg,
HCW 1 and HCW 2.

625013 New Hydrant Installations 10,000 10,000 10,000 10,000 10,000 Routine purchase of new fire hydrants.477
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FY 2019
Budget
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Project
Quadrant

625 Water Improvements

625048 Wetlands Improve & Acquisition 0 0 0 0 100,000

625064 Valve Replacement Program 60,000 60,000 60,000 60,000 60,000 Routine replacement of aging water
system valves.

625065 Hydrant Replacement Program 80,000 80,000 65,000 65,000 65,000 Routine replacement of aging or
damaged hydrants.

625067 Water Admin Bldg Improvements 0 0 200,000 0 0

625569 Water Main Sewer Relocations 35,000 35,000 35,000 35,000 35,000 Relocation of segments of water main
to accommodate storm or sanitary
sewer projects, as needed.

625667 New Valve Installations 10,000 10,000 10,000 10,000 10,000 Installation of new valves, as needed.

625671 Repaint Ceiling NE Booster 0 0 0 0 50,000

625854 Demo River Intake Building 0 50,000 300,000 0 0

625863 Collector Wells 5 and 6 2,300,000 200,000 0 0 0 New collector well construction for
reliable raw water supply.

625884 Wtr Main Install Replacement 1,954,000 1,260,000 3,575,000 3,620,000 3,850,000 Replacement of aging water mains,
various projects each year.

625901 J Ave Plant Lime Feed System 600,000 1,600,000 0 0 0 Replacement of aging and obsolete
lime slaking and feed equipment as
part of the J Avenue Plant updating
program.

625902 J Ave Secondary Clarifier 500,000 4,800,000 2,500,000 0 0 Renovations to secondary clarifiers as a
part of the J Avenue Plant updating
program.

625904 NWTP Roof Replace Bldg 20 475,000 0 0 0 0 Replace aging roof on building 20 at
North West Treatment Plant. Original
roofing installed 1995.

625905 Access Control System Upgrades 50,000 50,000 50,000 0 0 J Avenue Plant exit loop addition, and
Northwest Treatment Plant entrance
gate and fencing reconfiguration.

20,145,000 23,386,000 19,490,000 19,930,000 19,410,000Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

14,479,000 17,050,000 16,145,000 17,730,000 16,710,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,845,000 2,055,000 1,125,000 2,000,000 0

176,000 0 0 0 0

3,821,000 4,281,000 2,220,000 200,000 2,700,000

0 0 0 0 0

20,321,000 23,386,000 19,490,000 19,930,000 19,410,000Total Revenue
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635 Parking Improvements

635099 Annual Parkade Repairs 151,375 0 0 0 0 To fund annual deferred maintenance
for the parking system.

635129 Dwntwn Skywalk fr Conv to Bank 450,000 0 0 0 0 Complete the downtown Skywalk from
the Convention Center Ramp to US
Bank.

635132 DM Five Seasons Parkade Repair 600,000 0 0 0 0

635133 DM Elevator Upgrades 325,000 0 0 0 0

635134 Five Seasons Phase 2 250,000 0 0 0 0

1,776,375 0 0 0 0Total Expenses

601,375

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

1,175,000 0 0 0 0

0 0 0 0 0

1,776,375 0 0 0 0Total Revenue

479



Project
Number Project Name

FY 2017
Budget

FY 2018
Budget

FY 2019
Budget

FY 2020
Budget

FY 2021
Budget Scope of Work

Project
Quadrant

655 Sanitary Sewer Improvements

C Ave (N/o) E/o 4th St NE 0 0 2,000,000 0 0 Project will relocate a portion of the
36 inch East Trunk Sewer in the
vicinity of 416 6th Street NE. It
currently extends under existing
structures.

6550012 Backwater Valve Program 20,000 20,000 20,000 20,000 20,000 Project provides reimbursement to
property owners for installation of
backwater valves in known sanitary
sewer problem areas. Current
maximum reimbursement amount is
$800 per Resolution No. 1368 09 12.

6550016 Sanitary Sewer Master Plan MULTIPLE 50,000 50,000 50,000 50,000 50,000 Project will provide funding for annual
updates to the sanitary sewer master
plan.

6550031 Northwood Dr Fr Glass 42nd NE 10,000 0 0 0 0 Project will replace orangeburg sewer
services prior to street paving.

6550032 16th Ave fr 4th to 5th SE 110,000 0 0 0 0 Project will extend sanitary sewer
along with street extension to allow for
redevelopment of adjacent properties

6550033 Lift Station Improvements MULTIPLE 200,000 250,000 250,000 250,000 0 Project is to construct Phase 1
improvements to convert private lift
stations to public lift stations at 7 or
more locations throughout the City.

6550034 Edgewood Rd S/o Prairie Creek SW 400,000 1,600,000 400,000 0 0 Project will extend sanitary sewer west
of Edgewood Road SW from south of
Prairie Creek to 76th Avenue. The
sanitary sewer extension will provide
sewer service to a targeted growth area

655026 TIF Waconia Ave Fr ADM E SW 2,000,000 0 0 0 0 Project will extend a new sanitary
sewer to provide additional capacity to
areas generally along 60th Avenue SW
between Edgewood Road and Willow
Creek Dr.

655028 Prairie Creek Fr 6th J St SW 2,000,000 5,000,000 3,000,000 0 0 Project is to replace existing 42 inch
sanitary sewer between J Street and
Hawkeye Downs. Project is needed to
replace aging infrastructure and to
provide additional capacity for the
southwest growth area.

655032 I and I Reduction Program MULTIPLE 300,000 500,000 1,000,000 1,000,000 1,000,000 Project will facilitate the removal of
infiltration and inflow (I/I) from private
sources such as sump pump
connections or foundation drains. By
removing excessive I/I, there will be
less risk of basement backups and
sanitary sewer overflows.

655257 Prairie Creek Fr J St River SW 1,000,000 0 0 0 0 Project is to replace existing 48 inch
and 60 inch sanitary sewer that was
damaged in 2008 flood. This funding
will supplement Federal Emergency
Management Agency funding (SSD011)
to allow pipe to be upsized for
additional capacity.

655625 Indian Crk Fr Otis Dry Crk SE 600,000 1,200,000 1,200,000 1,000,000 1,000,000 Project will replace existing sanitary
trunk sewer with a new sanitary sewer
to provide additional capacity to
upstream areas. Project is a joint effort
between several jurisdictions.

655939 1st Ave Fr 27th to 40th SE 320,000 0 0 0 0 Project will replace aged sanitary sewer
and manholes in advance or in
conjunction with street surface
improvements.
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655 Sanitary Sewer Improvements

655990 FY Recurring Misc Sanitary Swr Multiple 250,000 250,000 250,000 250,000 250,000 Project will provide funding to repair
major defects in sanitary sewers and
manholes as they are discovered
during internal inspection activities by
Sewer Maintenance.

655996 FY Recurring Replace Project Multiple 0 1,000,000 1,000,000 1,000,000 1,000,000 Annual program to replace sanitary
sewers that are in poor condition as
determined by the City's pipe
inspection and evaluation program.
Goal is to replace or rehabilitate 1 to
2% of the sanitary sewers annually (80
year cycle).

655998 FY Recurring Manhole Project Multiple 0 100,000 100,000 100,000 100,000 Annual program to replace or
rehabilitate sanitary sewer manholes as
identified during the City's pipe
inspection and evaluation program.

655999 FY Recurring Lining Project MULTIPLE 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 Annual program to rehabilitate sanitary
sewers that are in poor condition by
installing a liner within the pipe. Goal is
to replace or rehabilitate 1 to 2 percent
of the collection system annually (80
year cycle).

8,260,000 10,970,000 10,270,000 4,670,000 4,420,000Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

2,410,000 5,870,000 5,200,000 1,000,000 1,000,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

3,200,000 3,500,000 3,670,000 3,670,000 3,420,000

400,000 1,600,000 1,400,000 0 0

2,250,000 0 0 0 0

0 0 0 0 0

8,260,000 10,970,000 10,270,000 4,670,000 4,420,000Total Revenue
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665 Transit Improvements

665159 Buses Light and Medium duty 336,000 176,400 185,220 194,481 204,205 Purchase medium duty/light duty
bus(es) for our mandated paratransit
service that is contracted with LIFTS.

665277 Heavy Duty Bus 800,000 839,600 839,780 855,519 870,795 Purchase of 2 new buses.

1,136,000 1,016,000 1,025,000 1,050,000 1,075,000Total Expenses

0

Total For Fund

GO Bonds 0 0 0 0

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 1,000,000

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

963,987 578,000 578,000 578,000 75,000

0 0 0 0 0

558,040 386,027 0 0 0

0 0 0 0 0

1,522,027 964,027 578,000 578,000 1,075,000Total Revenue
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695 Golf Improvements

Golf Contracted stump removal MULTIPLE 0 40,000 60,000 60,000 60,000 funding to contract the removal of tree
stumps from trees removed by city
staff. Golf staff do not currently have
the equipment to remove the stumps
of trees that need to be cut down and
removed on city golf courses.

Gardner Parking lot repairs NE 0 0 0 65,000 0 Project to repair bad areas of existing
parking lot, re surface the entire
existing parking lot and restripe the
entire lot.

Twin Pines Water Control Proj NW 0 10,000 0 0 0 Project to regrade and add additional
storm water pipe and control
structures to improve water retention
and run off and to decrease 'down
time' of the golf course and driving
range.

695122 Clubhouse Donation Campaign NW 0 350,000 500,000 0 0 New construction of a clubhouse at
Ellis golf course funded mostly by
donations collected in a Golf Special
Revenue fund.

695134 Golf Maint. building new steel MULTIPLE 0 55,000 0 50,000 55,000 Install new steel on the exterior walls
and roofs of the existing golf
maintenance facilities. Replaces the
existing steel that has aged and is
beginning to rust and get holes. Jones,
Gardner, Twin Pines and Ellis.

0 455,000 560,000 175,000 115,000Total Expenses

0

Total For Fund

GO Bonds 105,000 60,000 175,000 115,000

Other Revenue

TIF Bonds

Revenue Bonds

Other Debt

Federal Grants

State Grants

Local Grants

Streets LOST Transfer

Other Transfer

Cash on Hand

Transfer Out

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0

0 350,000 500,000 0 0

0 0 0 0 0

0 0 0 0 0

0 455,000 560,000 175,000 115,000Total Revenue
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