City of Cedar Rapids, lowa
Federal FY15 HOME Investment Partnership Program
February 23, 2015
HOME Entitlement
Budgeted Amount $331,071 / Actual Amount $270,425

ita
Percentage
"GAP" Original Reduction "GAP" Adjusted
FY14 FY 15 Recommendations for Not Fully Recommendations
No. Agency Project Funded Request Allocation  Action Date Funded Allocation Action Date
CHDO Set Aside Priority $150,000
Affordable Housing Network Wellington Heights Neighborhood
A1 rordable Housing etwork - WEHNgton Helgnts Telghborhoo 150,000 150,000 150,000  1/29/2015 150,000 150,000  1/29/2015
Inc. Revitalization Initiative
Remaining HOME Funds Estimated at $181,071
Cedar Valley Habitat f
A2 Hirr?;ni:yey abitatfor 2015 CVHFH Homebuilding Program 57,394 50,000 30,000 1/29/2015 18,934 18,934  2/19/2015
City of C Rapids Housi
A3 s;::/;esedar EREBREENG oahs Memeluer B ) 90,570 250,000 117,964  1/29/2015 74,449 74,449  2/19/2015
City of Cedar Rapids H i
A4 s;::/;)cese ar Rapias HOUsINg s e Administration (P1) 33,107 33,107 ({21)’ 33,107  1/29/2015 27,042 27,042 2/19/2015
Subtotal "Remaining HOME Funds" Requests 333,107
Estimated "Remaining HOME Funds" 120,425
=MORE Request than Allowed (Over Budget and Requires Reduction) 212,682
Total HOME Requests 483,107
- Final Entitlement Grant Amount 270,425
=MORE Request than Allowed (Over Budget and Requires Reduction) 212,682

(1) The maximum "Participating Jurisdiction" (City) Administrative Amount Allowed is 10% of the Entitlement

(2) City Manager determination of preliminary approval for administrative costs (to be considered by public review/ comment).



City of Cedar Rapids, lowa
Federal FY15 Community Development Block Grant (CDBG) Program
Planning & Administration Requests
February 17, 2015
CDBG Entitlement
Budgeted Amount $1,050,636 / Actual Allocation $1,025,249

FY14 FY 15 "GAP" Original Recommendations
No. Agency Project Funded Request Allocation Action Date
City of Cedar Rapids Housi CDBG Housing Services Administrati
|y9 edar Rapids Housing ousing Services Administrative 98,153 97,204 @) 97,204 2/5/2015
Services Overhead (P3)
City of Cedar Rapids Housi CDBG Housing Services Administrati
|y9 edar Rapids Housing ousing Services Administrative 112,057 73637 @) 73,637 2/5/2015
Services Staff Costs (P1)
Total Planning & Administration Requests 170,841
- Estimated Amount for Planning & Administration (1) 205,050
=Less Requested than Allowed (Remaining Funds to be shifted to Housing Priority) 34,209

(1) The maximum "Participating Jurisdiction" (City) Planning and Administration Amount Allowed is 20% of the CDBG Entitlement
(2) City Manager determination of preliminary approval for administrative costs (to be considered by public review/ comment).



No.

B3

City of Cedar Rapids, lowa
Federal FY15 Community Development Block Grant (CDBG) Program
Non-Public Service / Non-Planning & Administration Requests

February 23, 2015
CDBG Entitlement
Budgeted Amount $1,050,636 / Actual Amount $1,025,249

ITa
Percentage
"GAP" Original Reduction "GAP" Adjusted
FY14 FY15 Recommendations for Not Fully Recommendations
Agency Project Priority Funded Request Allocation  Action Date Funded Allocation Action Date
Housing Priority
Aging Services Chore Services High 15,000 15,000.00 15,000 2/5/2015 15,000 15,000 2/5/2015
City of Cedar Rapids Housing CDBG Housing Services Service Delivery .
. High 386,381 351,829.00 (1) 351,829 2/5/2015 351,829 351,829 2/5/2015
Services Staff Costs (P2)
City of Cedar Rapids Housing CDBG Owner-Occupied Rehabilitation
yorte piesiotsing Owne pledine © High 229,001 377,500.00 302,839 2/5/2015 282,530 282,530  2/19/2015
Services Program (P4)
Subtotal "Housing Priority" Requests 744,329.00
Estimated "Housing Priority" Funds (2) 649,359.00
=MORE Request than Allowed (Over Budget and Requires Reduction) 94,970.00

Other Community Needs

Aging Services (for Kingston

B6 Hill) Communication Server High 9,570 7,000.00 - 2/5/2015 - - 2/5/2015
Al Subst Ab
B7 C:Jiancil: stance Abuse ASAC Adult Residential Kitchen Project High 9,632 6,250.00 5250  2/5/2015 5,123 5123 2/19/2015
B8 Catherine McAuley Center Energy Efficiency Improvements High 28,830 57,186.00 13,789 2/5/2015 13,456 13,456 2/19/2015
B9 Foundation 2, Inc. Replacing Carpet at the Foundation 2 High 4,500 18,446.67 5500  2/5/2015 5,367 5367  2/19/2015
Youth Shelter
B10 St. John of the Cross Catholic Cathollc Worker Housing Floor to Door High ) 35,881.77 27,993 2/5/2015 27,316 27316 2/19/2015
Worker House Project
Subtotal "Other Community Needs Priority" Requests 124,764.44
Estimated "Other Community Needs Priority" Funds (3) 51,262.00
=MORE Request than Allowed (Over Budget and Requires Reduction) 73,502.44
Total Non-Public Service / Non-Planning & Administration Requests 869,093.44
- Estimated Amount for Non-Public Service / Non-Planning & Administration 700,621.00
=MORE Request than Allowed (Over Budget and Requires Reduction) 168,472.44

(1) City Manager determination of preliminary approval for administrative costs (to be considered by public review/ comment).

(2) Includes excess administration funds.
(3) 5% of total allocation per City Council approval



City of Cedar Rapids, lowa
Federal FY15 Community Development Block Grant (CDBG) Program

Public Service
February 23, 2015
CDBG Entitlement

Budgeted Amount $1,050,636 / Actual Amount $1,025,249

Ifa
Percentage
"GAP" Original Reduction "GAP" Adjusted
FY14 FY 15 Recommendations for Not Fully Recommendations
No. Agency Project Priority Funded Request Allocation Action Date Funded Allocation Action Date
Big Brother Big Sisters of
B11 Cedar Rapids & East Central C.A.R.E. Education Initiative Medium - 14,500.00 - 2/5/2015 - - 2/5/2015
lowa
Boys & Girls Club of Ced
RzZiSds Iris Hub ot Ledar MobyMax & STARS Assessments Medium - 24,000.00 - 2/5/2015 - - 2/5/2015
B13 Community Health Free Clinic Wages for Specialized Staff Medium 35,000 35,000.00 35,000.00 2/5/2015 35,000.00 35,000.00 2/5/2015
E ical C it
cumenicat Lommunity CompuPlace Medium - 10,000.00 - 2/5/2015 - - 2/5/2015
Center Foundation
Hawkeye Area Communit
i Y HACAP Transitional Housing High 27,819 38,532.00 38,532.00 2/5/2015  38,532.00 3853200  2/5/2015
Action Program, Inc.
Neighborhood T tati Nighttime T tation Service; 2:00 -
B16 . b/ oornood fransportation MIEhTIME fransportation Service; Medium 25,000 25,000.00 25,000.00 2/5/2015 2500000 2500000  2/5/2015
Services 6:00 AM
Oak Hill Jack Oak Hill Jackson Neighborhood R
B17 X i Jackson L. = TR SR NSl e el TEame i Medium = 11,916.75 5,390.75 2/5/2015 4,438.75 4,438.75 2/19/2015
Neighborhood Association Center
Olivet Neighborhood Mission Youth
B18 Olivet Neighborhood Mission Prlc:/gerameslg orhoo sston You Medium 8,000 9,000.00 (2) 5,390.75 2/5/2015 4,438.75 4,438.75 2/19/2015
B19 Tanager Place YouthPort Medium - 15,000.00 5,390.75 2/5/2015 4,438.75 4,438.75 2/19/2015
W int Madge Phillips C
B20 Waypoint Services aypoint Viadge Fhiflips tase High 19,463 25,000.00 25,000.00 2/5/2015 2500000 2500000  2/5/2015
Management
Wellington Heights
i € g e Wellington House Resource Center Medium - 20,000.00 5,390.75 2/5/2015 4,438.75 4,438.75 2/19/2015
Neighborhood Association
Willis Dady Emergency )
B22 Shelter Case Management High 12,000 12,500.00 12,500.00 2/5/2015 12,500.00 12,500.00 2/5/2015
B23 Young Parents Network Taylor CAN (Community Action Network) Medium - 4,000.00 - 2/5/2015 - - 2/5/2015
Total Public Service Requests 244,448.75

- Estimated Amount for Public Service Funds (1) 153,787.00

=MORE Request than Allowed (Over Budget and Requires Reduction)

90,661.75

(1) The maximum Public Service Amount Allowed is 15% of the CDBG Entitlement
(2) Pending the receipt of a missing supplemental documents



