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CEDAR RAPIDS CIVIL RIGHTS COMMISSION 
MEETING MINUTES 

February 19, 2014 
5:30pm 

Civil Rights Commission Office 
425 Second Street SE 

Cedar Rapids, IA 52401 
 
Commissioners Present: Ms. Emily Bowman  

Rev. Tom Capo 
Ms. Tamara Cronin 
Mr. Leland Freie 
Ms. Barb Gay, Vice Chair 
Ms. Paulette Hall  
Ms. Salma Igram 
Ms. Laura O’Leary 
Mr. Keith Rippy, Chair 
Mr. Robin Tucker 
Dr. Ruth White 

 
Commissioners Absent: None 
 
Staff Present: Mr. John-Paul Chaisson-Cárdenas, Executive Director 

Ms. Janet Abejo, Investigator  
Ms. Monica Challenger, Education & Outreach Coordinator 
Mr. Zadok Nampala, Intern 
Ms. Jeanette Gordon, Administrative Assistant 
 

Staff Absent: Ms. Stefanie Munsterman-Robinson, Investigator 
 
 
Guests: Ms. Susie Weinacht, City Council Liaison 
 Ms. Ann Kopf, Iowa Kids Net 
 
I. Call to Order 

Noting there was a quorum, Commissioner Rippy, Chair, called the meeting to order at 
5:30pm. 
 

II. Roll Call/Introductions 
Commissioners, staff, and guests introduced themselves. 
 

III. Public Response 
Ms. Kopf expressed her desire to improve resources for children in foster care and those 
awaiting adoption. 
 

IV. Approval of Minutes from January Meeting 
After looking over the minutes, Commissioner Gay moved to approve the minutes from the 
January meeting; Commissioner Cronin seconded the motion.  The minutes were approved 
without changes. 
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V. Report from Chair 
Commissioner Rippy, Chair, reported that Executive Director Chaisson-Cárdenas will meet 
with the Public Safety Committee to present the State of Equity information to City Council.  
He will also be presenting it to the City Manager within a week. 
 
Committee assignments:  Commissioners have been assigned as follows: 
Finance Committee: Commissioner Igram, chair; Commissioners Tucker and Hall 
Outreach and Education Committee: Commissioner Cronin, chair; Commissioners Bowman, 

Capo, Tucker, Hall 
Board Development and Personnel Committee: Commissioner O’Leary, chair; Commissioners 

Cronin and Freie 
LGBT Capacity Building Committee: Commissioner Gay, chair; Commissioners Bowman and 

Capo 
Office Space Committee: Commissioners Rippy and Igram 
Friends of Civil Rights Commission Fund Committee: None 
 

VI. Committee Reports 
Finance 
Commissioner Igram, Finance Committee Chair, reported that we hope to reduce the 
$88,000 deficit by $40,000-$49,000 this year.  She passed around the revised Finance 
Committee Charter that adds a “checks and balances” section.  Commissioner Tucker 
moved to approve the revised Finance Committee Charter; Commissioner White seconded 
the motion.  The motion passed unanimously. 
 
Outreach and Education 
Commissioner Cronin reported that she met with Executive Director Chaisson- Cárdenas 
about the Housing Summit plans.  The DoubleTree has been booked, a merchant account 
has been started, and invitations will be sent in late February or early March.  The target 
groups are: everyone in Cedar Rapids, the corridor, and the state.  They are particularly 
looking to work with groups with grass roots contacts. 
 
LGBT Capacity Building 
Commissioner Gay reported that the committee met with local and state groups and focused 
on what the future should look like.  There will be a summit this summer. 
 

VII. Director’s Report 
Mr. Chaisson-Cárdenas, Executive Director, reported on the following: 

 Ms. Munsterman-Robinson will be permanently promoted to Senior Investigator in 
March. 

 The search for 2 investigator positions has started. 

 Ms. Yesenia Hernandez has joined the staff as an intern from Cornell College. 

 The Peer Review for the Lean Process project was held and staff from other agencies 
attended.  The feedback from the group was helpful and they saw the need to get 
together on a regular basis to share processes and emerging trends. 

 The staff has completed a lot of outreach events this past month and there has been 
good public response to our presence. 

 Two newspaper articles were published: La Raina Magazine profiled Executive 
Director Chaisson- Cárdenas as the first Latino Executive Director of a local 



 

 Page 3 of 3 

Civil/Human Rights Commission; the Cedar Rapids Gazette published an article 
about the State of Equity event held on February 4. 

 The Keynote speaker for the April 23 Housing Summit will be Shanna Smith from 
the National Fair Housing Alliance. 

 
VIII. Old Business 

Cedar Rapids Community Foundation Fund: The contract has been signed, but the 
Foundation only wants one person as the signer on the account.  Commissioner Igram 
moved to make the Executive Director the signer; Commissioner Hall seconded the motion.  
The motion passed on a unanimous vote. 
 
February 4 State of Equity Event Reflections: Commissioners discussed the event, and had 
the following comments and suggestions: acronyms included in the data need to be spelled 
out; inconclusive data should be taken out; there may be an opportunity to advocate for 
legislation on issues important to the Commission; leadership and guidance are needed to 
move to solutions; some people were surprised by the data so there is a need to provide the 
opportunity for people to meet in smaller groups for more discussion; there is a need to 
make sure the April 23 Summit is attended by people from all areas of the community, 
especially those who don’t realize there is disparity in the community and those who 
experience disparity in their daily lives; transportation to the summit needs to be addressed; 
service providers will be contacted to recruit participation by their clients; the Housing 
Summit will briefly focus on the problems and then move to solutions; communities need 
tools to use when making their plan; Coe students were excited to see local data, interviewed 
14 people (mostly service providers), and were surprised that the data was not common 
knowledge; advertising through a question campaign was suggested to build interest in the 
April 23 Summit. 
 
Commissioners expressed an interest in having a retreat to work on these ideas.  It was 
suggested that the March meeting include a 1/2 day retreat. 
 

IX. New Business:  
Chapter 22A and Chapter 29 reflections:  Commissioners are concerned that unintended 
consequences of Chapters 22A and 29 will adversely affect Cedar Rapids citizens.  SAFE-CR 
is requesting additional violations be added to Chapter 22A.  Commissioner Rippy invited 
any concerned commissioner to the public meetings of the City Council Public Safety and 
Youth Services Committee to hear how the program is working.  Commissioners Gay and 
O’Leary serve on the SAFE-CR Committee and will report on the committee at the next 
commission meeting. 
 

X. Adjournment 
Commissioner Rippy, Chair, asked that the meeting be adjourned.  Commissioner Gay 
moved to adjourn the meeting; Commissioner Capo seconded the motion.  The meeting was 
adjourned at 6:50pm. 

 
The next meeting will be held on March 19, 2014 at 5:30pm at the Commission Office, 425 
2nd Street SE, Suite 960, with a retreat following the meeting. 

 
Respectfully submitted by Jeanette Gordon 


