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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 

December 17, 2014 5:30 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
Commissioners Present: Ms. Salma Igram, Vice Chair 

Dr. Emily Bowman 
Ms. Tamara Cronin 
Mr. Leland Freie 
Ms. Paulette Hall 
Ms. Laura O’Leary 
Ms. Ashley Reynolds 
Mr. Robin Tucker 
Mr. Keith Wiggins 

 
Commissioners Absent: Mr. Keith Rippy, Chair  

Dr. Ruth White 
 
Staff Present: Ms. LaSheila Yates, Executive Director 

Ms. Janet Abejo, Investigator 
Ms. Elizabeth Macias, Investigator 
Mr. Johnny Alcivar-Zuniga, Outreach Coordinator 
Ms. Alicia Abernathey, Administrative Assistant 

 
Guests: Bret Nilles, Susie Weinacht 
 
I. Call to Order 

Commissioner Igram, Vice Chair, called the meeting to order at 5:37 p.m. 
 

II. Roll Call/Introductions 
Commissioners, staff and guests introduced themselves. 
 

III. Public Response 
No member of the public had any comments.  
 

IV. Approval of Minutes from November Meeting 
Commissioner Igram requested the date reflect November rather than October. Commissioner 
Hall moved to approve the November Meeting minutes as amended. Commissioner Cronin 
seconded the motion, which was unanimously approved. 
 

V. Report from Chair 
Veterans Memorial Building Office Space 
Ms. Yates stated the office space was completed today with carpet, ceiling tiles, cameras and door 
knobs all installed and the walls painted. Staff will be relocating to the new office space on 
Monday, December 22nd. Commissioner Tucker asked if the desk was altered to meet ADA 
standards. Ms. Yates stated the desk wasn’t altered but a table will be provided for people to use. 

 
Commissioner O’Leary arrived at 5:44 p.m. 
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State of Equity 
Ms. Yates stated staff met with Al Rowe last week to discuss the State of Equity report. Mr. Rowe 
had a lengthy discussion with staff to gather feedback and staff will be meeting with Mr. Rowe 
again on December 18th. Following meetings will staff, Mr. Rowe will meet with the commission.  
 

VI. Closed Session 
Commissioner Hall moved to go into closed session. Commissioner Tucker seconded the motion 
and a roll call vote was taken. The motion carried on a unanimous vote and the Commission went 
into Closed Session at 5:52 p.m. 

 
Commissioner Tucker moved to return to open session. Commissioner Hall seconded the motion 
and a roll call vote was taken. The motion carried on a unanimous vote and the Commission 
returned to Open Session at 6:28 p.m. 
 
Commissioner Freie moved to recommend Public Hearing for the case discussed. Commissioner 
Tucker seconded the motion, which was unanimously approved. 
 

VII. Committee Reports 
Marion Civil Rights Commission Liaison 
Bret Nilles, Marion Commission Liaison, stated the Marion Commission is currently working on 
their Rules of Practice. Mr. Nilles stated Marion recently held a reception for Board and 
Commission members. Commissioner Tucker stated at the December meeting, Marion discussed 
the proposed budget for the Civil Rights Commission, the 28E Agreement and having a Roll of 
the Dice Event. Mr. Nilles stated Marion also discussed the Open Meeting Laws. 
 

VIII. Director’s Report 
Ms. Yates reported on the following: 

 There have been questions regarding the projects staff is currently working on. After 
discussion with the Chair, it was decided the Commission would have Mission Moments 
starting in January. The Mission Moments are an opportunity for staff to showcase the 
projects they are working on. The first Mission Moment will be Donna the Dolphin. 

 A chart was included in the packet showing the number of cases that have been opened 
and closed each month in the past year.  

 Staff is moving forward with the Department Vision and Goals. Three staff members have 
been assigned a goal and are working to create a plan for operationalizing the goals. 
 

IX. New Business 
Commissioner Training 
Commissioner Tucker stated the Marion Commission has a training session at every meeting. Ms. 
Yates stated Johnny Alcivar-Zuniga is working on Train the Trainer sessions. 

 
X. Adjournment 

Commissioner Tucker moved to adjourn the meeting at 6:49 p.m. Commissioner Freie seconded 
the motion, which was unanimously approved.  

 
 
The next meeting will be held on January 21, 2015 at 5:30 p.m. at the Commission Office, 50 2nd Avenue 
Bridge.  
 
 
Respectfully submitted by Alicia Abernathey  


