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CEDAR RAPIDS CIVIL RIGHTS COMMISSION 
MEETING MINUTES 

January 15, 2014 
5:30pm 

Civil Rights Commission Office 
425 Second Street SE 

Cedar Rapids, IA 52401 
 
Commissioners Present: Ms. Emily Bowman  

Rev. Tom Capo 
Ms. Tamara Cronin 
Mr. Leland Freie 
Ms. Barb Gay, Vice Chair 
Ms. Paulette Hall  
Ms. Laura O’Leary 
Mr. Keith Rippy, Chair 
Mr. Robin Tucker 
Dr. Ruth White 

 
Commissioners Absent: Ms. Salma Igram 
 
Staff Present: Mr. John-Paul Chaisson-Cárdenas, Executive Director 

Ms. Stefanie Munsterman-Robinson, Investigator 
Ms. Janet Abejo, Investigator  
Ms. Monica Challenger, Education & Outreach Coordinator 
Ms. Jeanette Gordon, Administrative Assistant 
 

Staff Absent:   Mr. Zadok Nampala, Intern 
 
Guests: Mr. Kevin Ciabatti, City of Cedar Rapids, Building Services 
 Ms. Annette Lorenz, City of Cedar Rapids, SAFE-CR 
 Ms. Amanda Grieder, City of Cedar Rapids, SAFE-CR 
 
I. Call to Order 

Noting there was a quorum, Commissioner Rippy, Chair, called the meeting to order at 
5:34pm. 
 

II. Roll Call/Introductions 
Commissioners, staff, and guests introduced themselves. 
 

III. Public Response 
None. 
 

IV. Approval of Minutes from December Meeting 
After looking over the minutes, Commissioner Hall moved to approve the minutes from the 
December meeting; Commissioner Capo seconded the motion.  The minutes were approved 
without changes. 
 

V. Report from Chair 
Commissioner Rippy, Chair, reported that he and Executive Director Chaisson-Cárdenas 
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have met and there are a lot of positive things happening, all of which are covered in the 
following agenda items. 
 

VI. Committee Reports 
Finance 
Commissioner Gay, acting Finance Committee Chair, reported that the operating budget 
numbers look normal.  The budget deficit discussed at the last meeting is approximately 
$88,000.  The Committee had asked Mr. Chaisson-Cardenas to come up with a plan to repay 
the deficit, and he presented a 3-year plan to the Committee at their January 15, 2014 
meeting.  The plan will not affect the day-to-day work of the office.  There are still 
unanswered questions about the amount of the deficit, and Mr. Chaisson-Cardenas will work 
with the City to get those questions answered.  Anyone who wants the details should contact 
Mr. Chaisson-Cardenas and he will meet with them. 
 
Outreach and Education 
Commissioner Cronin reported on the following: 

 The committee met January 8, but lacking a quorum they discussed plans for the 
February 4, 2014 event at the library and the Fair Housing Summit to be held in 
April.  The Committee made no decisions. 

 
VII. Director’s Report 

Mr. Chaisson-Cárdenas, Executive Director, reported on the following: 

 Ms. Susie Weinacht has been appointed as our City Council Liaison. 

 Mr. Darryl Lipscomb resigned his position as of December 31, 2013. 

 Mr. Chaisson-Cárdenas will be participating in the Leadership for Five Seasons 
Executive Program, and is part of the class of 2014. 

 Staff are continuing with community outreach events. 

 We are making progress on the 180-day plan that was submitted in October 2013.  
The goals for the plan are: to save tax dollars by eliminating redundancies and 
improving the complaint process; reduce per-case processing time; and improve the 
quality of our investigations.  Three stages are being used to accomplish these goals.  
Stage 1 – Lean Process and Process Mapping; Stage 2 – Peer review process; Stage 3 
– Legal review by City Attorney’s Office. 

 Ms. Munsterman-Robinson and Ms. Abejo, Investigators, descripted the complaint 
process as reviewed by the Lean Process program. 

 
VIII. Old Business 

Cedar Rapids Community Foundation Fund: We have a contract, but we need two people as 
signatories.  Commissioner Tucker made the following motion: The two signatories shall be 
the Cedar Rapids Civil Rights Commission Chair and the Executive Director of the Cedar 
Rapids Civil Rights Commission.”  Commissioner Cronin seconded the motion.  The 
motion passed with a unanimous vote of aye. 
 
February 4 State of Equity Event:  More than 80 people have signed up for the meetings. 
 

IX. New Business:  
Committee Assignments:  Mr. Chaisson-Cárdenas, Executive Director, called 
commissioners’ attention to the document included in the packet entitled “Committees at a 
Glance” which describes each standing committee, ad hoc committee, and two proposed 
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committees.  Commissioner Cronin made the following motion:  The Civil Rights 
Commission shall add two new ad hoc committees: the LGBT Capacity Building Committee 
and an Office Space Committee.”  Commissioner Freie seconded the motion.  The motion 
passed with a unanimous vote of aye.  Commissioners are to contact Commissioner Rippy, 
Chair, with their committee preference before the next commission meeting. 
 
Chapter 22 and Chapter 29A Advisory Group:  Ms. Greider and Ms. Lorenz, Nuisance 
Property Abatement Coordinators, presented information on the SAFE-CR program. 
 

X. Closed Session 
A closed session was not held. 
 

XI. Adjournment 
Commissioner Rippy, Chair, asked that the meeting be adjourned.  Commissioner Freie 
moved to adjourn the meeting; Commissioner Hall seconded the motion.  The meeting was 
adjourned at 6:48pm. 

 
The next meeting will be held on February 19, 2014 at 5:30pm at the Commission Office, 
425 2nd Street SE, Suite 960. 

 
Respectfully submitted by Jeanette Gordon 


