Cedar Rapids Civil Rights Commission

Retreat
Wednesday, March 19, 2014 at 6:00 pm

Early Bird
221 Third Avenue SE, Cedar Rapids, IA
AGENDA

This event is considered a planning meeting. No motions or votes will be entertained.

e Review of 180 plan
o What has worked, what needs improvement
o Review of DRAFT changes to investigation process

e Discussion on state of equity effort, including April summit

e Discussion regarding where we would like to focus in FY 15 and beyond (this discussion
is to help guide staff’s preparation of the tactical plan — draft due in May 14)

NOTICE:
Any visually impaired or hearing impaired person needing assistance to participate in this
meeting should contact Civil Rights at 319-286-5036 at least 48 hours prior to the meeting.



