Discussion points for Infrastructure Committee Meeting, January 17, 2017.
Utilities Construction Projects 2017/18 (Bruce)
Water supply projects of note:
1.  Alluvial aquifer model, and AEM survey.
2. Kirkwood elevated tank bids in February, should be built by mid-2018.
3. Kirkwood booster improvements.  Planning to have in place by time tank is ready to go in service.  60th Avenue Booster improvements will follow shortly.
4. Ely Rd and Otis Rd water mains will start design this winter.  Hoping to have these in service about the time the Kirkwood tank is ready.
5. Items 2-4 above are at the core of the program to connect much of the Kirkwood CC area into the Cedar Hills and Mt Vernon service zones, improving the resiliency of the water system.
6. Phase I of the J Avenue Plant improvements program is in the punch list stage and should close out this Spring.
7. Phase II of the J Avenue Plant improvement program, focusing on improvements to two of the basins, renewal of the lime feed system, and replacement of the sludge centrifuges will bid later this year.
Water mains in general:
1. Currently have 10 water main projects in planning or construction in 2017-18 that are not PfP related.
2.  Currently have 15 water main projects associated with PfP program anticipating construction in 2017.  The list expands to 19 in 2018.
WPCF projects of note:
1. Electrical grid improvements (dual loop power system) bids in February and begin construction this year.
2. Chlorine system upgrade is under way.  Multi-year project.
3. Odor control upgrades project is under way.  Also a multi-year project.
4. [bookmark: _GoBack]Solids Master Plan Update work, with emphasis on nutrient removal and solids disposal, continues.  As we await the new NPDES permit (several months behind schedule), we are using the time afforded by the delay to pursue pilot testing of some technologies that may work to mitigate nutrients more efficiently than currently estimated.


Utilities 2017/18 Topics/Policy Changes (Steve)

1. Water is proposing additional funding for watershed efforts (~$75k in FY18), current direct funding support as MCPP Lead Partner for outreach is $25K
· Expand Middle Cedar watershed water quality & quantity outreach efforts
· Support nutrient registry/trading program efforts through League of Cities

2. WPC National Pollutant Discharge Elimination System (NPDES) permit renewal expected first quarter of 2017, begins first phase of Iowa nutrient reduction strategy, which requires submittal of feasibility study on biological nutrient removal options that will be due two years from date permit is re-issued 

3. Chapter 13 (Wastewater Facilities) final updates and legal review will be completed in 2017 and brought to Council for approval 

4. Solid Waste & Recycling will propose collection day changes during 2017 
· Impacts approximately 2,300 customers
· Necessary to balance daily collections between quadrants and drop-off or disposal sites
· Developing Communication Plan, customer engagement open house this fall
· Change would not take effect until December 2017 or January 2018
· Why delay? Limiting potential missed collections to two services, yard waste very limited during these months
 
