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CEDAR®*RAPIDS

City of Five Seasons*

Camelback Annexation Reqguest

South of Hwy. 30 & lvanhoe Rd. & east of
Ely Rd. SW
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L Property Location

City of Five Seasons®
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CEDAR*RAPIDS

City of Five Seasons®

AERIAL IMAGE
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CEDAR'RAPIDS General Information

City of Five Seasons®

» Site Is approximately 70.9 acres (including right-of-way).

» 100% Voluntary- Not in Urbanized Area

» Proposed future development-single family homes.

» Proposed lift station for sanitary sewer-existing main % -
mile.

» City water-existing main n/o Hwy. 30 ¥2-mile.

» “Agriculture” on Future Land Use Map.

» Linn County-Rural Residential (2 acre lot density).
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CEDAR'RAPIDS General Information

City of Five Seasons®

» Phase 1-develop north 21.5 acres:

% acre lots

Community septic system

Extension of 16” City water main

Hwy. 30 acceleration & deceleration lane improvement
may be required.

Traffic study required

Petition & assessment agreement for lvanhoe Rd.

All cost for improvements-developer’s responsibility




gy" www.Cedar-Rapids.org
g

CEDAR'RAPIDS General Information

City of Five Seasons*

» Phase 2-develop south 43.5 acres:
e Sanitary sewer pump station & sewer extension
« City water main extension
« Additional access to development to east or south
 All cost for improvements-developer’s responsibility
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CEDARYRAPIDS Next Steps

City of Five Seasons*

» City Council action by Resolution

» Secretary of State review/recording

» Application for Rezoning & Preliminary Plat.




PROJECT AREA

4™ STREET RAILROAD RIGHT-OF-WAY
CORRIDOR TRACKAGE REMOVAL




Edgewood Road NW Intersection Improvements
from E Avenue NW to F Avenue NW

Contract Number 301689-03

Bid Date: November 30, 2016

Trey Electric Corp, Robins, |A
Price Industrial Electric, Inc., Robins, |IA
Voltmer, Inc., Decorah, IA

Ricklefs Excavating, Ltd. Anamosa, IA

$400,033.00
$447,467.30
$460,803.45
$515,719.50
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CEDAR*RAPIDS

City of Five Seasons®

One Park Place
City Council

December 6, 2016
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CEDAR'RAPIDS Timeline

City of Five Seasons®

e Feb.23 City Council initiates RFP process

« Apr29 Proposal Deadline

« Mayb Review panel — recommendation of One Park
Place proposal subject to financial review

e May 24 City Council directs staff to initiate financial
review of One Park Place, LLC proposal

 June-Nov City engages National Development Council for
financial feasibility analysis

 Today Resolution to negotiate a Development
Agreement




.\.‘7" www.Cedar-Rapids.org
g

coatieers ONe Park Place Proposal

City of Five Seasons®

e $108 million investment

o  28-story, mixed-use building:
- Retail — Grocery, Hotel Lobby - 15t Floor
- Parking - 2" to 7t Floors
- Office — 8™ & 9" Floors
- Public terrace & retail/hotel amenities — 10™" Floor
- Hotel — 11" to 15" Floors
- Market rate housing — 16t to 27t Floors (90 total units —
for sale & rental)
- Restaurant — 28" Floor

* Unique project, due to size and ownership configuration




Restaurant ,
www.Cedar-Rapids.org

Residential
(90 units)

Hotel
(110 Rooms)

Hotel Amenities

Office

Parking
(744)

Grocery & Hotel Lobby
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CEDAR*RAPIDS

City of Five Seasons®

Elevated View Looking SE
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CEDAR*RAPIDS

City of Five Seasons®

Street Level View Looking North
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CEDAR*RAPIDS

City of Five Seasons®

Street Level View Looking SW
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CEDAR'RAPIDS NDC Review

City of Five Seasons*

Scope:
1. Evaluation of financial assumptions:
« Construction costs, contingency, interest costs
* Development budget & operating pro forma
o Sales & rental revenue

* Projected debt capacity of the project

2. Determination of amount of gap for City participation
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CEDAR'RAPIDS NDC Review

City of Five Seasons*

Results:
* Project is financially feasible at this preliminary stage
e Gap for City participation is $20.5 million
 Recommendation to move onto next stage:
o0 Negotiation of a Development Agreement, includes:

= Contracts/agreements — commercial parking, hotel, pre-
sold commercial/retail space

* Private financing terms — construction & permanent
financing, and monetized TIF
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N Key Development
CEDAR*RAPIDS
Gty of Five szsons Agreement Terms

e Purchase Price - $630,000, based on appraisal with proceeds
returned to the federal acquisition program

 Incorporation of flood mitigation measures in building design

o Commercial financing approval a precedent condition of
transferring City-owned property
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N Key Development
CEDAR®RAPIDS
City of Five Seasons® Ag reement Te rmS

City Participation to address $20.5 million gap:

e No upfront payment

e Up to $5 million upon project completion (estimated 2020), in
accordance with State statutes

* Remaining $15.5 million gap secured with private financing by
developer and secured with TIF payments, including financing
COsts

 Minimum Assessment Agreement to assure property tax
reimbursements are sufficient for principal & interest payments
of monetized TIF

« TIF Payments not to exceed 20 years
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CEDAR'RAPIDS Additional Documentation

City of Five Seasons®

Required documentation from Developer, prior to finalizing
Development Agreement:

Third Party Reports

» [or-sale market data

» Rental market data
 Commercial rental data
* Hotel market data
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CEDAR'RAPIDS Additional Documentation

City of Five Seasons®

Proprietary Financial Information:

* Projected terms of investment from lenders on permanent
financing

» Post-development appraisal

Ownership structure of One Park Place, LLC

» Breakdown of percentage interest of individuals and parties
with ownership stake

 Individual roles in providing construction completion,
operating deficit guarantees, and any other guarantees for
commercial financing
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CEDARPRAPIDS Next Steps

City of Five Seasons*

Staff recommends moving forward with negotiation of a
Development Agreement.

« Based on the key terms provided
« Contingent upon Developer providing:
o Additional documentation

o Finalizing sales/lease contracts and private financing
terms

« Subject to final City Council review and approval
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