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CDBG & HOME Annual

Action Plan

Public Hearing
January 26, 2016
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City of Five Seasons®

Purpose of the Annual Action Plan

 Implementation plan for Consolidated Plan.

o |dentifies specific activities the City will undertake in 12-
month period to meet Consolidated Plan goals.

 Contains specific budget allocations to expend CDBG and
HOME funds for the current program year.
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City of Five Seasons*

Annual Funding

e Allocations not yet known for July 1, 2016 — June 30, 2017
program year.

 Budgeting estimated based on prior year allocations.

*CDBG - approximately $1,025,249
« HOME - approximately $270,425
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City of Five Seasons*

Recommendations

» Recommendations are based off of FY2015 final allocation
amounts as FY2016 numbers will not be available until the
Spring of 2016.

o CDBG priority recommendations follow in the chart on the
next slide.

e It is recommended that $75,000 of the budgeted $270,425 in
HOME funds be used for eligible CHDO activities.
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City of Five Seasons®

CDBG Percentage Recommendations

Percentage Estimated Amount

100% S 1,025,249.00

Administrati d

MIRISErEtion an 20%* $  205,050.00
Planning
Public Service 15%* S 153,787.00
Housing 60% S  615,150.00
Other Eligibl

el 5% $  51,262.00

Community Needs
*Statutory Limitations
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City of Five Seasons*

Additional Recommendation

e Up to $50,000 Neighborhood Certification Program set-aside
from “public service” and/or “other community needs” category
for activities carried out by CDBG-eligible certified
neighborhoods.

o Activities must be CDBG-eligible and consistent with
neighborhood work plan.

 Creates more predictable, uniform, streamlined application
process for neighborhoods.
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City of Five Seasons*

Examples of Eligible CDBG Activities

* Housing Rehabilitation

 Homebuyer Assistance

e Infrastructure improvements

e Public facility improvements

* Public services to special needs populations

o All activities must meet a National Objective:
* Low/Moderate Income Benefit
 Eliminate Slum/Blight
« Urgent Need w/ no other funding source (ex. disaster)
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City of Five Seasons*

Eligible HOME Activities

* Housing Rehabilitation
 Homebuyer Assistance

* Housing New Construction
 Tenant Based Rental Assistance
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City of Five Seasons*

Accomplishments — (July 1, 2014 — June 30, 2015)

35 homes received rehabilitation assistance;

« 9 additional properties rehabilitated through grants to partner
agencies;

* 55 homebuyers received down payment assistance;

4 non-profit facilities were improved,;

6,147 individuals received free health care services;

« 772 homeless individuals received shelter & case management;
 192individuals received transitional housing services;

300 youth received before/after school programming,
mentoring and other services.
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Recognition & Best Practices:

» Cedar Rapids exceeds HUDs timeliness standards;

» Exceeds HUD’s low/moderate benefit standards (100% of
funds benefited low/moderate income persons);

e Leveraging of funds — CDBG and HOME funds leveraged $2.7
million through sub-recipient agencies and an additional $2.4
million Lead Hazard Control grant.

« HUD’s feedback regarding Cedar Rapids’ last annual report
characterized the City’s administration of the programs as
“excellent.”
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City of Five Seasons®

Next Steps:

e January 26, 2016 — Public Hearing

o January/February 2016 — Grants & Programs Committee
review and recommendations.

e March 2016 — Draft plan available for review & comment

» April 26, 2016 — Public Hearing/City Council consideration of

draft plan
* May 15, 2016 — Annual Action Plan due to HUD
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Public Hearings

— To consider housing & community development needs &
priorities for upcoming program yeat.
— Feedback on program performance.




18™ Street SW Extension from Wilson Avenue to 16"
Avenue PCC Pavement — Grade and Replace

Contract Number 301500-06
Bid Date: January 20, 2016

METRO PAVERS, INC.
RATHJE CONSTRUCTION CO.
PIRC-TOBIN CONSTRUCTION, INC.

HORSFIELD CONSTRUCTION, INC. &
SUBSIDIARY

TSCHIGGFRIE EXCAVATING CO.
RICKLEFS EXCAVATING, LTD.

$1,703,825.76
$1,796,931.84
$1,825,789.05

$1,937,405.69

$2,150,092.65
$2,417,559.89


https://www.bidx.com/ia/vendor?hashedbidderid=b9325dc6a36b48d5e57da695054abcfd46b7edf1&contid=57-1187-771
https://www.bidx.com/ia/vendor?hashedbidderid=93e96f6606547232aabb5e32f111fe209402573c&contid=57-1187-771
https://www.bidx.com/ia/vendor?hashedbidderid=c2ce24662592f426e82255a6c9117b2789181007&contid=57-1187-771
https://www.bidx.com/ia/vendor?hashedbidderid=072d6e294701bff01a8a82d96c82de671c4fb1ba&contid=57-1187-771
https://www.bidx.com/ia/vendor?hashedbidderid=072d6e294701bff01a8a82d96c82de671c4fb1ba&contid=57-1187-771
https://www.bidx.com/ia/vendor?hashedbidderid=26a26b64667cc608c748640b3740039fc0c8665e&contid=57-1187-771
https://www.bidx.com/ia/vendor?hashedbidderid=de52893066fa4e4eba05d3c5ffd1b73a145b8af1&contid=57-1187-771

C Avenue NE Improvements from Collins Road to Blairs
Ferry Road PCC Pavement — Grade and Replace

Contract Number 301612-04
Bid Date: January 20, 2016

HORSFIELD CONSTRUCTION, INC. &
SUBSIDIARY

RATHJE CONSTRUCTION CO.
PIRC-TOBIN CONSTRUCTION, INC.
CROELL AND SUBSIDIARY
METRO PAVERS, INC.

HAWKEYE PAVING CORP.
TSCHIGGFRIE EXCAVATING CO.

$2,180,979.80

$2,211,807.72
$2,319,336.86
$2,445,955.84
$2,460,804.73
$2,859,512.20
$3,121,913.65


https://www.bidx.com/ia/vendor?hashedbidderid=072d6e294701bff01a8a82d96c82de671c4fb1ba&contid=57-1187-703
https://www.bidx.com/ia/vendor?hashedbidderid=072d6e294701bff01a8a82d96c82de671c4fb1ba&contid=57-1187-703
https://www.bidx.com/ia/vendor?hashedbidderid=93e96f6606547232aabb5e32f111fe209402573c&contid=57-1187-703
https://www.bidx.com/ia/vendor?hashedbidderid=c2ce24662592f426e82255a6c9117b2789181007&contid=57-1187-703
https://www.bidx.com/ia/vendor?hashedbidderid=59afa29786ad1c552e8f4d6f5afef350d9fa579c&contid=57-1187-703
https://www.bidx.com/ia/vendor?hashedbidderid=b9325dc6a36b48d5e57da695054abcfd46b7edf1&contid=57-1187-703
https://www.bidx.com/ia/vendor?hashedbidderid=c5b9fd29546125fdb134bac67397fe89b1f7cdbc&contid=57-1187-703
https://www.bidx.com/ia/vendor?hashedbidderid=26a26b64667cc608c748640b3740039fc0c8665e&contid=57-1187-703

74" Street NE from White Ivy Place to C Avenue NE

Roadway Improvements
Contract Number 3012050-02
Bid Date: January 13, 2016

Horsfield Construction, Inc. (Epworth, 1A)

Rathje Construction Co. (Marion, 1A)

Ricklefs Engineering, Ltd. (Anamosa, |A)

Dave Schmitt Construction (Cedar Rapids, 1A)
Pirc Tobin Construction, Inc. (Alburnett, 1A)

E & F Paving Company, LLC (Cedar Rapids, IA)
Tschiggfrie Excavating (Dubuque, 1A)

$1,225,252.34
$1,249,015.34
$1,436,631.87
$1,458,185.55
$1,488,788.65
$1,705,873.80
$1,705,873.80
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City of Five Seasons®

Czech Bohemia Overlay District
Standards Update

January 26, 2016
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wanese Qverlay DIStricts

« Modify the underlying zoning to allow for uniform
building design and higher standards of development

o Existing Design Review Overlay Districts:
— Czech Bohemia
— Kingston Village
— Ellis Boulevard
— MedQuarter

« Standards apply to all development except single or two-
family homes
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Requirements for site and building design:

« Building Massing, Orientation and Site Design
e Building Design

 Site Furnishings and Landscaping

o Signage
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waessn DESIGN Recommendations

» Recommended elements that should be considered

« Not incorporated into ordinance language but included in
Design Manual to provide additional information to
developers.
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e Highlights

« Greater attention to the pedestrian experience
« Standards on site furnishings and landscaping

« Creation of design recommendations to be included in
Design Manual

« Boundary amended to match the Czech Village-New
Bohemia Self-Supporting Municipal Improvement District

Parking lot

Building

Street
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City of Five Seasons® ACt | ons tO D ate

September 15, 2015 — Oak Hill Jackson Neighborhood Meeting

September 21, 2015 — Main Street Executive Board Meeting

October 15, 2015 — Czech Village Association

November 4, 2015 — Open House

November 9, 2015 — Oak Hill Jackson Neighborhood Meeting

November 16, 2015 — DRTAC meeting to review feedback
from outreach efforts

November 18, 2015 — Development Committee Review

December 3, 2015 — City Planning Commission Review
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January 26, 2016- 15t Reading of the Ordinance
February 9, 2016 — 2" & Possible 3¢ Readings of the Ordinance
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CEDARYRAPIDS Aerial Photo
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City of Five Seasons®
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City of Five Seasons®
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CEDARYRAPIDS Next Steps

City of Five Seasons*

» January 26, 2016 — City Council Public Hearing & 15t Reading of Ordinance.
» February 8, 2016 — BOA consideration of Variance request.

> February 9, 2016 — City Council 2" & 3" Readings of Ordinance.

» February 13, 2016 — Ordinance published in The Gazette.
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CEDARYRAPIDS 4600 20t Avenue SW

City of Five Seasons' Rezoning w/Preliminary Site Development Plan

GENERAL INFORMATION:

This is a request to rezone 5.94 acres of vacant land currently zoned C-3, Regional Commercial Zone
District, to the I-1, Light Industrial Zone District. The request is to allow for the expansion of an
existing warehouse on the adjoining property west of the site. The property is identified as “Urban
High-Intensity” on the City’s Future Land Use Map in EnvisionCR, the City’s Comprehensive Plan.

The project includes the following:
» Proposed warehouse expansion:
> 162,750 SF
» 2,070 SF Office Space
» Additional parking — 9 spaces including 1 ADA-accessible stall.
> Existing access from 20" Avenue SW and a service drive entrance on 18" Avenue SW.
» Variance requested for setback along Jacolyn Drive SW.
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City of Five Seasons*

|ldeal Theatre

Resolution of Support
Economic Development Project

January 26, 2016
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CEDAR¥RAPIDS Application

City of Five Seasons*

e January 14 Jelinek Companies LLC submitted an Economic
Development application for the preservation and
restoration of the historic ldeal Theatre Building

* ldeal Theatre building is a contributing structure in the Czech
Bohemia Commercial Historic District

* Project qualifies for the City’s Historic Preservation program
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CEDAR'RAPIDS Project Overview

City of Five Seasons*

* Restoration & preservation of historic Ideal Theatre building
following historic preservation standards

e $700,000 investment

e Leveraging State and Federal Historic Preservation Tax
Credits

* Restoration original building layout to provide venue for
performance, banquet, events & meetings

x e v — 2 ]
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16th Avenue SE Slde [Marth)

e w1

The Ideal Theatre Building

Historic Rehabilitation & Reuse Project
213 16th Avenue SE

The Ideal Social Hall
Jelinek Companies, LLC
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CEDAR'RAPIDS Recommendation

City of Five Seasons*

e Historic Preservation Program
o Urban Revitalization Tax Exemption
o 10-year declining scale, average 44% exemption

e Urban Revitalization Plan to require improvements to comply
with Secretary of Interior’s Standards for Historic Preservation

o 10-year tax projections based on project investment:
o $64,000 in total taxes paid
o $51,000 exempted
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City of Five Seasons®

o Jan. 26 Resolution of Support
Motion Setting Public Hearing URTE

o Mar8 Public Hearing, Resolution and 1%t
Ordinance Reading

o Mar. 22 2" and possible 3'9 Ordinance reading




.‘..“2‘. www.Cedar-Rapids.org
>

CEDAR®*RAPIDS

City of Five Seasons*

Public Hearing
Disposition of City-owned
Property for SFNC Program

January 26, 2016
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Purpose - Replace housing units lost in the 2008 flood.
« Four rounds of funding have been administered to date.

e Qver 860 new units will have been created as a result of the
program.

* Program has been utilized throughout the City.

o Infill development remains highest priority.
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CRARPRARTS Current Status

City of Five Seasons*

e Currently administering Rd 4 and a recent Rd 3 re-allocation
e 98 homes have been built and closed

o 213 properties allocated to qualifying developers

- 82 infill
- 131 privately-owned

o 178 properties are under Purchase Agreement
o 188 Development Agreements have been executed with developers
e Roughly 28 approved infill lots are still available

e Total units closed, all program rounds: 713
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City of Five Seasons*

Point in Time - Homes Complete as of March 2015 (182)

Pre-flood (2008) Post-flood (2009)  Current (2015)

$19,547 $133,427
Total Assessment S REeIRekl $3,479,415 $24,150,300

Average Assessment $76,382

Pre-flood (2008) Post-flood (2009) Projected (2016)

Average Assessment $72,364 $20,623 $133,641
LOEIASERS gl $19,104,096 $5,444,394 $35,682,214
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CEDARYRAPIDS _ _ _ ..
were== Builder Application Criteria

« EXxperience in affordable housing

o Market feasibility

 Financial feasibility

e Design plan

« Green building principles

e Mix of housing product types

* Price range of housing products

 Location of housing product in relation to amenities

o Lotsshall NOT be located in the 100-year flood plain
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conthupns - DiSposition Property

City of Five Seasons*

1766 Mallory Street SW

1766 Mallory St SW
will be combined with
1770 Mallory St SW
(developer owned),
then split to create (2)
33.5 x 130 ROOTs lots

MALLORY ST sW
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City of Five Seasons* N eXt Ste p S

 Rezone lots to R-TN as necessary.

« Lot will be conveyed to developer via Development
Agreement & Special Warranty Deed.

 Homes completed by 9/30/2016.
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