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Telephone:  (319) 286-5872 
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Grants and Programs Committee 
 

MEETING NOTICE 
 

City Hall 
101 First Street SE 
Basement Level 

Collins Conference Room 
 
 

5:30 p.m. 
 
 

Thursday, January 24, 2013 

Thursday, January 31, 2013 

Thursday, February 7, 2013 

Thursday, February 14, 2013 

Thursday, February 21, 2013 

 

 
Note:  Meetings Will Be Automatically Cancelled if Cedar Rapids Community 

Schools Close Due to Inclement Weather. 
 
 
AGENDA JANUARY 24, 2013 
 
1. Orientation for new and returning members 

 
2. Overview of scoring tool 

 
3. Election of Officers:  Chairperson and Vice-Chairperson 

 
4. Consideration of reallocation requests 

a. $12,664 
FROM:  Mound View Neighborhood Association 
TO:  Mound View Neighborhood Resource Center 
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Purpose of Meeting: 

To review CDBG and HOME applications and make funding 

recommendations to the City Council for FY13 (July 1, 2013 – June 30, 2014). 

Regular Representatives Present: 

Brenda Blevins, Clark Rieke, Daphne Elston, Judy Stoffel, Leland Freie, Lynette 

Richards, Lynne Peterson, Melissa White, Mike Butterfield, Terry Bilsland 

Alternate Representatives Present: 

 Kathi Moss (in addition to Regular Representative) 

City Staff Present: 

Chrystal Shaver, Dave West, Paula Mitchell 

Guests Present: 

  

Minutes Submitted By: 

Chrystal Shaver 

 

The meeting commenced at 5:30 PM. 

Paula Mitchell explained the agenda. 

Introductions took place. 

Paula Mitchell presented orientation materials for new and returning members.  

Paula Mitchell discussed the Scoring Matrix and its use as a tool for the group. 

This matrix has previously been used as a guide for the group. Paula explained 

we are happy to take feedback on how to improve the matrix if the group has 

any suggestions. 

Paula explained the election of officers. 

Lynette Richards nominated Leland Freie for chair person. 

Terry Bilsland seconded the nomination. 

No other discussion occurred. 



Grants and Programs (GAP) Committee 

1/24/13 Meeting Minutes 

Continued 

 
 

 
2 Page 
 

The votes for Leland Freie for chair person were as follows: 

 Brenda Blevins- Aye 

 Clark Rieke- Aye 

 Daphne Elston- Aye 

 Judy Stoffel- Aye 

 Lynette Richards- Aye 

 Lynne Peterson- Aye 

 Melissa White- Aye 

 Mike Butterfield- Aye 

 Terry Bilsland- Aye 

 Leland Freie- Abstained 

The motion passed. 

Brenda Blevins nominated Judy Stoffel as vice chair. 

Lynne Peterson seconded nomination.  

 Brenda Blevins- Aye 

 Clark Rieke- Aye 

 Daphne Elston- Aye 

 Lynette Richards- Aye 

 Lynne Peterson- Aye 

 Melissa White- Aye 

 Mike Butterfield- Aye 

 Terry Bilsland- Aye 

 Judy Stoffel- Abstained 

 Leland Freie- Abstained 

The motion passed. 

Paula explained the Mound View reallocation request. 

Discussion occurred. 

Clark Rieke recused himself based upon relationship to Mound View 

Neighborhood Association. 

Lynne recused herself as she is an employee of CCIA. 

Through discussion clarification was requested on: 
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Relationship/support between the Mound View Neighborhood 

Association and the Mound View Neighborhood Resource Center. Is 

everyone on board? Is the Mound View Neighborhood Association really 

supply $186(half cost of insurance)? 

Relationship between Mound View Neighborhood Resource Center and 

CCIA. Is CCIA willing to work with Mound View Neighborhood Resource 

Center in a fiscal or any other capacity? 

Budget request for FY12 funds roughly matches budget request for FY13. 

How much does it really cost to operate the resource center from March 

until the end of June? Why is resource center staffed for 8 hours until the 

end of FY12 and then only for 4 hours? 

Accurate project team members requested. Who really is involved on this 

team? Replacement application page 13 requested.  

Letters of support from any supporting individuals and agencies are 

requested.  

Staff will work to gather requested information.  

Terry Bilsland motioned to table reallocation discussion. 

Brenda Blevins seconded motion. 

No other discussion occurred.  

The votes to table the reallocation discussion were as follows: 

 Brenda Blevins- Aye 

 Daphne Elston- Aye 

 Judy Stoffel- Aye 

 Lynette Richards- Aye 

 Melissa White- Aye 

 Mike Butterfield- Aye 

 Terry Bilsland- Aye 

 Clark Rieke- Abstained 

 Leland Freie- Abstained 

Lynne Peterson left prior to this vote. 

The motion passed. 
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Paula Mitchell discussed future meeting dates. 

Lynette Richards motioned to adjourn. 

Terry seconded the motion.  

The votes to adjourn were as follows: 

 Brenda Blevins- Aye 

 Clark Rieke- Aye 

 Daphne Elston- Aye 

 Judy Stoffel- Aye 

 Lynette Richards- Aye 

 Melissa White- Aye 

 Mike Butterfield- Aye 

 Terry Bilsland- Aye 

 Leland Freie- Abstained 

The meeting adjourned at 6:27PM.  
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Grants and Programs Committee 
 

MEETING NOTICE 
 

City Hall 
101 First Street SE 
Basement Level 

Collins Conference Room 
 

5:30 p.m. 

Thursday, January 31, 2013 

Thursday, February 7, 2013 

Thursday, February 14, 2013 

Thursday, February 21, 2013 

 
 
Note:  Meetings Will Be Automatically Cancelled if Cedar Rapids Community 

Schools Close Due to Inclement Weather. 
 
 
AGENDA JANUARY 31, 2013 
 
1. Consideration of reallocation requests 

a. $12,337 
FROM:  Mound View Neighborhood Association 
TO:  Mound View Neighborhood Resource Center 

 
2. Review of FY13 HOME program applicants. 

 
3. Overview of City Council priorities.  

 
4. As time permits, review of FY13 CDBG program applicants. 
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Purpose of Meeting: 

To review CDBG and HOME applications and make funding 

recommendations to the City Council for FY13 (July 1, 2013 – June 30, 2014). 

Regular Representatives Present: 

Brenda Blevins, Clark Rieke, Daphne Elston, Judy Stoffel, Leland Freie, Linda 

Seger, Lynette Richards, Lynne Peterson, Melissa White, Mike Butterfield, Terry 

Bilsland 

Alternate Representatives Present: 

 Kathi Moss (in addition to Regular Representative) 

City Staff Present: 

Chrystal Shaver, Dave West, Paula Mitchell, Sara Lunsford 

Guests Present: 

  

Minutes Submitted By: 

Chrystal Shaver 

 

The meeting commenced at 5:30 PM. 

Leland Freie called the meeting to order.  

Paula Mitchell explained the events of the previous meeting and the tabling of 

the Mound View Neighborhood Resource Center.  She then explained that the 

Mound View Neighborhood Resource Center’s decided to withdraw their 

reallocation application and their FY13 public service application.  Finally she 

explained that these funds would transfer to contingency to be used for bricks 

and mortar projects.  

Paula Mitchell explained HOME Investment Partnership Program applicants.  She 

explained that the application from CHARM Homes does not meet the City’s 

underwriting requirements. HUD requires thorough underwriting review of 

applicants and has recently become much stricter on this policy.  Paula 

explained that the City had told the agency that they would work with them if 

they decided to try for future funding. 

Discussion on CHARM Homes occured.  



Grants and Programs (GAP) Committee 

1/31/13 Meeting Minutes 

Continued 

 
 

 
2 Page 
 

Paula Mitchell explained that we are using last year’s entitlement funding 

amounts for the budgeting process since we do not have this year’s funding 

amounts at this time. Paula indicated that a discussion about how to handle the 

potential adjustments when final amounts were released could be had at a 

future meeting. 

Brenda Blevins motioned to fund A3 (City Of Cedar Rapids Housing Services – 

HOME Administration) at $36,157. 

Lynn Peterson seconds the motion. 

No other discussion occurred. 

The votes to fund A3 (City Of Cedar Rapids Housing Services – HOME 

Administration) at $36,157 were as follows: 

 Brenda Blevins- Aye 

 Clark Rieke- Aye 

 Daphne Elston- Aye 

 Judy Stoffel- Aye 

 Linda Seger- Aye 

 Lynette Richards- Aye 

 Lynne Peterson- Aye 

 Melissa White- Aye 

 Mike Butterfield- Aye 

 Terry Bilsland- Aye 

 Leland Freie- Abstained 

The motion passed. 

Discussion on A1 (Cedar Valley Habitat for Humanity – 2013 CVHFH 

Homebuilding Program) and A4 (City of Cedar Rapids Housing Services – First 

Time Homebuyer Assistance)  

Judy Stoffel motions to fund A1 (Cedar Valley Habitat for Humanity – 2013 

CVHFH Homebuilding Program) $100,000 and A4 (City of Cedar Rapids Housing 

Services – First Time Homebuyer Assistance) $225,422. 

Mike Butterfield seconded the motion. 

No other discussion occurred. 
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The votes fund A1 (Cedar Valley Habitat for Humanity – 2013 CVHFH 

Homebuilding Program) $100,000 and A4 (City of Cedar Rapids Housing Services 

– First Time Homebuyer Assistance) $225,422 were as follows: 

 Brenda Blevins- Aye 

 Daphne Elston- Aye 

 Judy Stoffel- Aye 

 Linda Seger- Aye 

 Lynette Richards- Aye 

 Lynne Peterson- Aye 

 Melissa White- Aye 

 Mike Butterfield- Aye 

 Terry Bilsland- Aye 

 Clark Rieke- Nay 

 Leland Freie- Abstained 

The motion passed. 

Paula Mitchell discussed the new City Council Priorities that had been 

established for this year and that there had not been any applicants for the 

neighborhood infrastructure category, so these funds would move to the 

housing priority category. 

Paula Mitchell discussed the planning and administration applications. 

Discussion occurred on B9 (Community Corrections Improvement Association – 

Reintegration Planning Program)   

Lynette Richards motioned to fund B1 (City of Cedar Rapids Housing Services – 

Administrative Overhead Costs) at $98,153, B2 (City of Cedar Rapids Housing 

Services – Administrative Staff Costs) at $112,057, and B9 (Community 

Corrections Improvement Association – Reintegration Planning Program)  the 

remaining balance of $8,009.  

Brenda Blevins seconds the motion.  

No other discussion occurred. 

The votes to fund B1 (City of Cedar Rapids Housing Services – Administrative 

Overhead Costs) at $98,153, B2 (City of Cedar Rapids Housing Services – 

Administrative Staff Costs) at $112,057, and B9 (Community Corrections 
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Improvement Association – Reintegration Planning Program)  the remaining 

balance of $8,009 were as follows: 

 Brenda Blevins- Aye 

 Clark Rieke- Aye 

 Daphne Elston- Aye 

 Judy Stoffel- Aye 

 Linda Seger- Aye 

 Lynette Richards- Aye 

 Melissa White- Aye 

 Mike Butterfield- Aye 

 Terry Bilsland- Aye 

 Leland Freie- Abstained  

 Lynne Peterson- Abstained  

The motion passed. 

Discussion on moving on to the Non-Public Service / Non Planning and 

Administration Requests occurred.   

Judy Stoffel motioned to adjourn. 

Terry Bilsland seconded the motion.  

No other discussion occurred. 

The votes to adjourn were as follows: 

 Brenda Blevins- Aye 

 Clark Rieke- Aye 

 Daphne Elston- Aye 

 Judy Stoffel- Aye 

 Linda Seger- Aye 

 Lynette Richards- Aye 

 Lynne Peterson- Aye 

 Melissa White- Aye 

 Mike Butterfield- Aye 

 Terry Bilsland- Aye 

 Leland Freie- Abstained 

Meeting adjourned at 6:28 PM. 
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City Hall 
101 First Street SE 
Basement Level 

Collins Conference Room 
 

5:30 p.m. 

 Thursday, February 14, 2013 

Thursday, February 21, 2013 

 

 
Note:  Meetings Will Be Automatically Cancelled if Cedar Rapids Community 

Schools Close Due to Inclement Weather. 
 
 
AGENDA FEBRUARY 14, 2013 
 

 
1. Review of FY13 CDBG Public Service Requests of FY13 HOME program 

applicants. 
 

2. Discussion of how to handle needed funding adjustments after release of 
final allocation amounts. 

 
3. Discussion on suggestions that committee may have for staff for future year 

improvements to grant process. 
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Purpose of Meeting: 

To review CDBG and HOME applications and make funding 

recommendations to the City Council for FY13 (July 1, 2013 – June 30, 2014). 

Regular Representatives Present: 

Brenda Blevins, Clark Rieke, Judy Stoffel, Leland Freie, Linda Seger, Lynette 

Richards, Lynne Peterson, Mike Butterfield, Terry Bilsland 

Alternate Representatives Present: 

  

City Staff Present: 

Chrystal Shaver, Paula Mitchell, Sara Lunsford 

Guests Present: 

 Dawn Stephens 

Minutes Submitted By: 

Chrystal Shaver 

 

The meeting commenced at 5:30 PM. 

Leland Freie called the meeting to order.  

Paula Mitchell discussed the agenda for the meeting. 

Chrystal Shaver explained the line item on Aging Services’ budget for Chore 

Services, saying that the amount was based upon previous year expenditures. 

Paula Mitchell explained Public Services and how activities not funded in 

previous years must show an increase in service by additional beneficiaries or 

offer a new service. Increases in funding levels must also come with an increase 

in beneficiaries or an increase in the type or level of services. 

Paula Mitchell explained the ranking of High and Medium priorities for Public 

Services. Priorities were set according to Housing Market Analysis and focus 

groups that participated in the compilation of the Consolidated Plan Five-Year 

Strategy.  

Discussion occurred on the four HIGH priority activities, B12 (HACAP – Transitional 

Housing), B13 (The Heritage Agency – Money Management Program), B19 
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(Waypoint Services – Madge Phillips Center Case Management), B21 (Willis 

Dady Emergency Shelter, Inc.). 

Suggestion for next year – Have applicants line item components and identify 

what is needed.  

Suggestion for next year – Educate applicants on why minimum amount to 

make project feasible is needed. 

Group made decision to go through all public service items before taking action 

on any one item.   

Discussion on B13 (The Heritage Agency – Money Management Program). 

Fund B13 (The Heritage Agency – Money Management Program) at 6,000. 

Discussion on B21 (Willis Dady Emergency Shelter, Inc.).  

Fund B21 (Willis Dady Emergency Shelter, Inc.) at 10,000. 

Discussion on B19 (Waypoint Services – Madge Phillips Center Case 

Management). 

Fund B19 (Waypoint Services – Madge Phillips Center Case Management) at 

22,000. 

Discussion on B12 (HACAP – Transitional Housing). 

Fund B12 (HACAP – Transitional Housing) 35,000. 

Discussion moved to Medium Priority items. 

Discussion on B10 (Community Health Free Clinic – Specialized Staff Wages). 

Fund B10 (Community Health Free Clinic – Specialized Staff Wages) at 35,000. 

Discussion on B8 (Boys & Girls Club – Youth Development Program). 

Fund B8 (Boys & Girls Club – Youth Development Program) at 25,000. 

Discussion on neighborhood requests for B15 (Northwest Neighbors 

Neighborhood Association – Resource Center), B16 (Oak Hill Jackson 

Neighborhood Association – Resource Center), and B20 (Wellington Heights 

Neighborhood Association – Resource Person).  
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Group stated that while all applicants have value due to limited funding not 

everyone would be able to be funded, so discussion moved to what not to 

fund.  

Discussion on B18 (Tanager Place – Autism Therapy Implementer). 

Fund B18 (Tanager Place – Autism Therapy Implementer) at 0. 

Linda Seger departed meeting. 

Discussion on B11 (Ecumenical Community Center Foundation – CompuPlace).  

Fund B11 (Ecumenical Community Center Foundation – CompuPlace) at 0. 

Revisit discussion on B8 (Boys & Girls Club – Youth Development Program). 

Fund B8 (Boys & Girls Club – Youth Development Program) at 10,000. 

Discussion on B7 (Big Brother Big Sisters – At-Risk Youth Mentoring). 

Fund B7 (Big Brother Big Sisters – At-Risk Youth Mentoring) at 10,425. 

Discussion on B17 (Olivet Neighborhood Mission – Youth Programs) 

Fund B17 (Olivet Neighborhood Mission – Youth Programs) at 5,500. 

Further discussion on neighborhood requests for B15 (Northwest Neighbors 

Neighborhood Association – Resource Center), B16 (Oak Hill Jackson 

Neighborhood Association – Resource Center), and B20 (Wellington Heights 

Neighborhood Association – Resource Person). 

Fund B15 (Northwest Neighbors Neighborhood Association – Resource Center), 

B16 (Oak Hill Jackson Neighborhood Association – Resource Center), and B20 

(Wellington Heights Neighborhood Association – Resource Person) at 12,250 

each. 

Made minor adjustments to get activities to match budget allocation.  
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Numbers to consider for next meeting for public service category are as follows: 

B7 (Big Brother Big Sisters – At-Risk Youth Mentoring)  10,425 

B8 (Boys & Girls Club – Youth Development Program)  10,750 

B10 (Community Health Free Clinic – Specialized Staff Wages)  32,110 

B11 (Ecumenical Community Center Foundation – CompuPlace)   0 

B12 (HACAP – Transitional Housing)  32,110 

B13 (The Heritage Agency – Money Management Program)  6,000 

B15 (Northwest Neighbors Neighborhood Association – Resource Center)  12,250  

B16 (Oak Hill Jackson Neighborhood Association – Resource Center)  12,250 

B17 (Olivet Neighborhood Mission – Youth Programs)  5,500 

B18 (Tanager Place – Autism Therapy Implementer)  0 

B19 (Waypoint Services – Madge Phillips Center Case Management)  20,410 

B20 (Wellington Heights Neighborhood Association – Resource Person)  12,250 

B21 (Willis Dady Emergency Shelter, Inc.)  9,610 

Next week to discuss these numbers and possibly revisit other actions taken on 

previous recommendations.  

Brenda Blevins motioned to adjourn. 

Terry Bilsland seconded motion.  

The votes to adjourn were as follows: 

Brenda Blevins Aye 

Clark Rieke Abstained 

Kristine Harris Aye 

Judy Stoffel Aye 

Lynette Richards Aye 

Lynne Peterson Aye 

Mike Butterfield Aye 

Terry Bilsland Aye 

Leland Freie Abstained 

Meeting adjourned at 7:07 PM. 

Per Clark Rieke’s request we are attaching a pdf of an email correspondence 

with concerns relating to Cedar Valley Habitat for Humanity. Be advised that 

these views are the views of the person expressing them and not the views of 

the GAP Committee as a whole or the City of Cedar Rapids. 
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MEETING NOTICE 
 

City Hall 
101 First Street SE 
Basement Level 

Collins Conference Room 
 

5:30 p.m. 

 Thursday, February 14, 2013 

Thursday, February 21, 2013 

 

 
Note:  Meetings Will Be Automatically Cancelled if Cedar Rapids Community 

Schools Close Due to Inclement Weather. 
 
 
AGENDA FEBRUARY 14, 2013 
 

 
1. Review of FY13 CDBG Public Service Requests of FY13 HOME program 

applicants. 
 

2. Discussion of how to handle needed funding adjustments after release of 
final allocation amounts. 

 
3. Discussion on suggestions that committee may have for staff for future year 

improvements to grant process. 
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5:30 p.m. 

Thursday, February 21, 2013

 
Note:  Meetings Will Be Automatically Cancelled if Cedar Rapids Community 

Schools Close Due to Inclement Weather. 
 
 
AGENDA FEBRUARY 21, 2013 
 

 
1. Finish review of FY13 CDBG Public Service Requests. 

 
2. Discussion of how to handle needed funding adjustments after release of 

final allocation amounts. 
 

3. Discussion on suggestions that committee may have for staff for future year 
improvements to grant process. 
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Purpose of Meeting: 

To review CDBG and HOME applications and make funding 

recommendations to the City Council for FY13 (July 1, 2013 – June 30, 2014). 

Regular Representatives Present: 

Brenda Blevins, Clark Rieke, Leland Freie, Lynette Richards, Terry Bilsland 

Alternate Representatives Present: 

 Barbara Snitker, Kathi Moss 

City Staff Present: 

Chrystal Shaver,  Dave West, Paula Mitchell, Sara Lunsford 

Guests Present: 

  

Minutes Submitted By: 

Chrystal Shaver 

 

The meeting commenced at 5:32 PM. 

Leland Freie called the meeting to order.  

Leland Freie went over conflict of interest concerns. 

In issues where applicants are also board members, board members can 

answer fact based questions, but no subjective questions or comments. 

The group would feel more comfortable with voting board at table and guests 

seated at the back of room.  

Discussion on the tentative numbers from 2/14/2013 Meeting took place.  

Next year Application recommendation to fine tune budget section on 

application. Committee would like to see a better breakdown and if there 

would be a way to phase the project.  

Next year Mandatory Meeting educate on budgets. Educate to show 

breakdown in budgets. Provide examples of strong budgets. Discuss to the 

group how the committee looks at budget and what the committee would like 

to see in order to have the tools to make the most informed decisions.  
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Lynnette Richards moves to accept the tentative numbers from 2/14/13 

Meeting.  

B7 (Big Brother Big Sisters – At-Risk Youth Mentoring)  10,425 

B8 (Boys & Girls Club – Youth Development Program)  10,750 

B10 (Community Health Free Clinic – Specialized Staff Wages)  32,110 

B11 (Ecumenical Community Center Foundation – CompuPlace)   0 

B12 (HACAP – Transitional Housing)  32,110 

B13 (The Heritage Agency – Money Management Program)  6,000 

B15 (Northwest Neighbors Neighborhood Association – Resource Center)  12,250  

B16 (Oak Hill Jackson Neighborhood Association – Resource Center)  12,250 

B17 (Olivet Neighborhood Mission – Youth Programs)  5,500 

B18 (Tanager Place – Autism Therapy Implementer)  0 

B19 (Waypoint Services – Madge Phillips Center Case Management)  20,410 

B20 (Wellington Heights Neighborhood Association – Resource Person)  12,250 

B21 (Willis Dady Emergency Shelter, Inc.)  9,610 

Lynnette Richard Recuses from B16. 

Terry Bilsland seconded the motion and recuses from B20.  

No further discussion occurred. 

The votes to accept the tentative numbers from 2/14/13 Meeting were as 

follows: 

Barbara Snitker Aye 

Brenda Blevins Aye 

Clark Rieke Aye 

Kathi Moss Aye 

Lynette Richards Aye (Recused from B16) 

Terry Bilsland Aye (Recused from B 20) 

Leland Freie Abstained 

The motion passed. 

Discussion occurred on whether to revisit previous HOME Investment Partnership 

Program decisions. 

The group decided to vote on whether to revisit previous HOME Investment 

Partnership Program decisions.   

No further discussion occurred. 
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Decision to not revisit HOME Investment Partnership Program decisions. 

Barbara Snitker Aye 

Brenda Blevins Aye 

Kathi Moss Aye 

Lynette Richards Aye 

Terry Bilsland Aye 

Clark Rieke Nay 

Leland Freie Abstained 

Discussion occurred on how to handle needed funding adjustments. 

Lynette Richards motioned to let staff handle reductions or increases to 

allocation amounts of 10% or less without needing to reconvene GAP. 

Kathi Moss seconded the motion. 

The votes to let staff handle reductions of 10% or less without needing to 

reconvene GAP were as follows: 

Barbara Snitker Aye 

Brenda Blevins Aye 

Clark Rieke Aye 

Kathi Moss Aye 

Lynette Richards Aye 

Terry Bilsland Aye 

Leland Freie Abstained 

The motion passed. 

Discussion on suggestions for next year occurred. 

Recommendation for Application next year to better structure quantifiable 

increase question. Discussion on quantifiable increases.  

Discussion on public awareness of Grants and Programs Committee occurred.  

Paula Mitchell explained that the City uses the public posting process, media 

distribution lists, city website and cable access channel.  
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Lynette Richards moved to adjourn. 

Terry Bilsland seconded motion.  

The votes to adjourn were as follows: 

Barbara Snitker Aye 

Brenda Blevins Aye 

Clark Rieke Aye 

Kathi Moss Aye 

Lynette Richards Aye 

Terry Bilsland Aye 

Leland Freie Abstained 

Meeting adjourned at 6:16 PM. 
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Conference Room 
 

5:30 – 6:00 p.m. 

Thursday, June 13, 2013

 
Note:  Meetings Will Be Automatically Cancelled if Cedar Rapids Community 

Schools Close Due to Inclement Weather. 
 
 
AGENDA JUNE 13, 2013 
 

 
1. Review FY13 HOME projects due to the release of final allocations for the FY13 

HOME budget. 
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